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1. Imitate the Greatest Leaders in History

This book makes a mighty audacious claim. You can lead like a Caesar. You can manage people as did Alexander. We claim that if you read, mark, learn, and inwardly digest the lives of the most powerful and successful men and women of the ancient Greek and Roman civilizations, you will become, in your fields of endeavor, as powerful and successful as they were in commanding armies, conquering nations, and governing their countries. How can we make such an outrageous claim you ask? Well, it is precisely through study of the great men of ancient Greece and Rome that most of the great men of East and West became great in the first place—at least that is what they themselves say. Also there are good logical and scientific reasons to believe them which we will detail below. But first let us introduce you to what is in this book and how you can best use it.

We'll lead you through rather a lot of ancient history, for, we are persuaded, the study of the deeds of successful men and women of the past is the surest path to success today and in the future. But this is not a history book. From the lives of those towering individuals we'll garner certain principles of successful leadership. But this is not a leadership book in the conventional sense. We aim to prod you, to encourage and to lead you to ask, and answer, the most noblest of questions:

How shall we live our lives?

Today we call this leadership studies or leadership training. But in the classical world, they called this endeavor—which they considered the highest calling of man—philosophy. That’s Greek and means love of wisdom. The Greeks, who invented philosophy, were an eminently practical people and their language was made up of words with concrete meaning, not abstractions. Nous, or mind was a Greek word perhaps the closest to our abstract concept of intelligence. Gnosis, actually a cognate to our word knowledge, signified for the ancient Greeks, the various facts, observations, inferences, and conclusions that the nous or mind could grasp. When a mind stuffed with knowledge applies that knowledge to improvement of the self, then a person exercises what the Greeks called sophia, or wisdom. The philo prefix means love, as in Philadelphia, the City of Brotherly Love. The Hellenistic Greeks, that is Greeks who built and lived in a civilization after the death of Alexander the Great in 323 B.C. until the conquest of Greece by the Romans in 146 B.C.
 thought of sophia as being of a divine nature, even the essence of divinity itself. The Romans, who learnt their philosophy from the conquered Greeks, continued this speculative school. In the Christianized Empire after Constantine the Great, wisdom continued to hold a place of highest honor in philosophy and theology. The largest church in Eastern Christendom was Hagia Sofia, “Holy Wisdom” in Constantinople (now Istanbul).

As we said, this is not a history book. Nor is it a philosophical treatise in the modern debased academic sense. It is intended as a work of practical philosophy, applied wisdom, for active men and women of the world, suited to the challenges of workplace and family. The authors are not professional scholars of the classics or philosophy. We are two individuals, one a research scientist in the cognitive and neurosciences; the other an advocate in Washington on behalf of an America manufacturing industry. We have been meeting, regularly with two other inquirers, a carpenter with a small contracting business and a salesman of heating and cooling equipment, to read and discuss together the lives of great men and women of the past. 

When we started meeting we all were reasonably successful but we each felt the need to be more than adequate, we wanted greatness. And we became convinced that the path to greatness lay in keeping company with the greatest leaders of history. We would study and model our lives on the lives of Themistocles, the savior of Greece and Western Civilization, Alexander the Great, the first world conqueror, Cicero the orator and political philosopher whose theories are the bones and sinews of the American constitution, and Julius Caesar, whose vision concerning the expansion and solidifying of Roman justice and order lead to the creation of Europe and the mother continent’s progeny, America. It is a time-tested technique that has worked for many. It can work for you. 

When we turn to the evolutionary and cognitive neurosciences we note that the most effective technique to learn new skills and behaviors is via social imitation. Imitation is pervasive in human behavior. We are very good at mirroring the people we are exposed to, so good that sometimes it feels as if it is involuntary. Emulation is, in fact, one of the fundamental mechanisms of learning. We learn how to interact with others by watching our parents. We learn how to learn by watching a teacher. We learn the principles of a craft through apprenticeship. We learn fine motor skills by imitating the pattern of motor sequences exhibited by the expert and so on. The brain, in fact, exhibits an astonishing degree of plasticity such that it is capable of re-producing virtually anything it imitates and when it does so repeatedly that brain or person has learnt or acquired the behaviors it once simply imitated. 

We put the theory of emulation into practice by studying, drawing lessons from, and imitating the lives of noble Greeks and Romans of the ancient world as recorded by Plutarch. In Plutarch we read how Alexander conquered the Persians, how Caesar made himself master of Rome. We see how the great commanders of Greece and Rome prepared and executed their battle strategies and governed after their victories, Plutarch shows how these men governed empires. He also tells us how the profound thinkers, who invited the philosophical and legal theories that are the basis of much of our civilization and political constitutions even to this day. But wait, you say. How can I imitate the lives of ancient soldiers, emperors and philosophers? I am not a general, a king, or a philosopher. My realm is my job, my family, and my church and other groups.

Our contention is that you can live as those great men—nobly, virtuously, and with purpose—while fulfilling the duties appropriate to you station in life. Put another way, Caesar was not great because he was Emperor; he created the office of Emperor as the fitting place to exercise his noble faculties. Follow Caesar in living a large purpose-driven life and you too will perform deeds of note. It turns out that the most crucial thing to imitate in another person is his character, particular his character strengths-the virtues and excellences he displays in the public realm. We will have more to say about this below. But for now it should be clear that you do not need to be a soldier, politician or philosopher to admire and to imitate the virtues of another human being—no matter how long that human being has been deceased.

So who was this ancient philosopher Plutarch? And what does he teach us about the imitation of virtues of another as a path to success. 

Plutarch was a Greek living, teaching, and writing in the Roman Empire in the second century of our era. He wrote on many topics, but principally on the question How Shall we Live our Lives. The answer may belong to the study of moral philosophy, but its application, he believed, belonged to the department of biography. Plutarch abandoned biography’s conventional emphasis on the great battles and momentous turns of fate to focus, instead, on the moral character of his subject. He tells us in beginning his Life of Alexander: 

It must be borne in mind that my design is not to write histories, but lives. And the most glorious exploits do not always furnish us with the clearest discoveries of virtue or vice in men; sometimes a matter of less moment, an expression or a jest, informs us better of their characters and inclinations, than the most famous sieges, the greatest armaments, or the bloodiest battles whatsoever.

For each of the great men of the ancient Greece and Rome Plutarch wrote a Life. Fifty of them survive. Interestingly, in his lives of the great men of the classical age he also made a point of telling the stories of many of the great women of the age as well. Indeed, in nearly every one of the surviving Lives of the men, there is some major female figure such as Agiatis who gave herself as a hostage to the enemies of Sparta in order to save Sparta (Life of Cleomenese), Cornelia mother and teacher of the great reformers of the Roman republic, the Gracchi (Life of Caius Gracchus and Life of Tiberius Gracchus); Porcia who as wife of Brutus matched her husband in fierce opposition to tyranny and, as Brutus, died at her own hand rather than live as the subject of a tyrant (Life of Marcus Brutus); Volumnia, mother of Coriolanus who saved the city of Rome from the armies commanded by her son (Life of Coriolanus); Cleopatra who conceived an empire centered on the eastern Mediterranean and Egypt (Life of Caesar) but failed when she allied herself with the tragically flawed Antony (Life of Marc Antony). Additionally, Plutarch produced a tract on the Arete (a Greek word various translated as “virtue,” “excellence,” or “bravery”) of Women in which he sets forth 28 specific historical instances of women founding cities, defeating enemies in battle, establishing justice and restoring domestic tranquility. Plutarch had carried on a long and satisfying intellectual exchange with his close friend and female academic colleague Clea. He addressed his Virtues of Women to her as an extended treatment of a philosophical position he had posited for her consideration, namely “that man’s virtues and women’s virtues are one and the same.” 

How to Read Plutarch’s Lives

The complete text of the Lives, in English, with footnotes and other aids is available free on our website www.bostonleadershipbuilders.com. There are also several versions ranging from inexpensive paperback to deluxe collectors editions available from bookshops and online book dealers. Throughout this book we' refer to episodes in the Lives by the Life and Chapter. The chapters are not long, typically around 300 to 500 words. The Life of Alexander, which is one of the longest, has 77 chapters. The Life of Publius Poplicola, the founder of the Roman Republic and inspiration for the framers of the American constitution (they wrote the Federalist Papers under the pen-name Publius), is merely 23 chapters in length. The chapter divisions are a modern addition and some of the editions in print do not use them. Do yourself a favor and buy one with the chapters indicated so you can quickly find the referenced passage. Or just print out our free version on line. The most common English translation is the so-called Dryden. The English poet John Dryden (1631-1700) was involved in making this seventeenth century translation, although several hands worked on it. Dryden’s contribution was limited to an attached Life of Plutarch. This translation was revised in the nineteenth century by the poet-scholar Arthur Hugh Clough. It is the version we present on our website. If you find the formality of seventeenth century English slows down your reading and comprehension, you might pick up any of the inexpensive paperback editions in more contemporary English.

Plutarch wrote the lives as parallel companions, a Greek paired with a Roman. Thus, for example, the Greek conqueror Alexander the Great is paired with the Roman empire-builder Julius Caesar. The Greek rhetorician Demosthenes is set parallel to the Roman orator Cicero. Theseus, founder of Athens is paired with Romulus the founder of Rome. There are 46 parallel lives plus four singletons. These are Aratus, a third century B.C. Greek and Artaxerxes (who as a Persian is really odd-man-out in among all the Greeks and Romans). Galba and Otho are Roman Emperors from Plutarch’s own day and were originally part of series (the rest of which is lost) of lives of the Emperors along the lines of The Twelve Caesars by Suetonius, a contemporary of Plutarch. A list of Plutarch’s Lives in their traditional parallel order is found in Appendix 1.

If you read the lives in parallel, you are reading them as Plutarch intended. By placing the lives of two men who faced similar challenges opposite each other Plutarch is able to compare and contrast the characters of the two men. For several of the pairs there also survive Plutarch’s own brief comparisons. Some of the current English language editions omit the comparisons which is a pity, as the comparisons are very lively and enlightening. In the Lives Plutarch shows the character strengths and faults of his characters in action; in the comparisons he discusses the issue of character as evidenced by the biography. The comparisons are lacking—whether because they are lost or because Plutarch didn't finish the task we know not—in the case of four pairings:

Themistocles and Camillus

Pyrrhus and Caius Marius

Alexander and Caesar

Phocion and Cato the Younger

On our website we have supplied the missing comparison with ones we have composed in the manner of Plutarch and in the style of the “Dryden” translation.

The least satisfactory method of reading the lives is to pick one up randomly. Unless you concentrate on some of the better known men such as Alexander the Great and Julius Caesar you are apt to find this sort of unsystematic approach to be quite frustrating. Plutarch, living much closer to the times of which he writes, assumes the reader already knows the basic outline of the biography and the history of the subject’s time. If you choose to approach the lives this way, start with one such as Julius Caesar or Alexander the Great whom you likely have at least some prior knowledge of.

For newcomers to Plutarch and the Lives we suggest picking one historical period and reading the lives of that era in chronological order. This way you minimize the amount of historic background material you need to bring to each life. The complete list of lives grouped by historical period is in Annex 2. Start with this method and then, after you get more familiar with the events and protagonists, proceed to reading them in parallel as Plutarch intended.

The Lives may be organized into the following historical periods.

GREEKS

The Founders of Greece

(Three lives covering a mostly legendary period.)

The Men of the Persian Wars

(Five lives covering about a century.)

The Men of the Peloponnesian War

(Four lives covering about a century.)

The Greeks from the Peloponnesian War Until Alexander the Great

(Three lives covering less than a century.)

The Macedonians and the Hellenistic Greeks

(10 lives covering nearly two centuries.)

ROMANS

The Founders of Rome

(Two lives covering a mostly legendary period.)

The Republicans

(Eight lives covering about 350 years.)

The Men of the Decline of the Republic

(13 lives covering a bit more than a century.)

The Emperors

(Two lives both of who ruled in A.D. 69, the “Year of the Four Emperors.”) 

As you read the Lives, discuss the biographies and the lessons you take from them with other students. 

Reading and Group Discussion

I had form’d most of my ingenious acquaintance into a club of mutual improvement, which we called the junto; we met on Friday evenings. The rules that I drew up required that every member, in his turn, should produce one or more queries on any point of Morals, Politics, or Natural Philosophy, to be discuss’d by the company... Our debates were to be under the direction of a president, and to be conducted in the sincere spirit of inquiry after truth, without fondness for dispute, or desire of victory... –Benjamin Franklin, Autobiography (1771).
There is nothing to compare to a serious study group as a means to gain insights on leadership. However, people have found, as did Dr. Franklin, that study and discussion groups work best when certain ground rules are followed, otherwise the whole experience can be frustrating and a waste of time. In Appendix 6 we offer some guidelines for running a discussion group. If you are reading the lives alone, we suggest you join the online discussion on our website, www.bostonleadershipbuilders.com. The online discussion is free of charge and is self-directed. 

As you read the Lives, look for the character traits of leaders as identified by Plutarch. He seems to have a checklist of seven imperatives for building character and achieving greatness. Through this book we'll take you through these profound observations. We call them the— 

The Seven Imperatives for Leaders

1. Be master of your fate

If the leader is born into an illustrious family he seeks always to live up to the good repute of his ancestors; if of humble origins he considers it his duty to leave his family name as illustrious on this death as that of any family in his commonwealth. In either event, he will advance on his own talent and initiative (in this regard note the number of cases where the leader has lost his father while yet a youth). 

2. Cultivate a passion for distinction

The leader displays, from earliest youth, a passion for distinction and a genius for great achievements. 

3. Get an Education

The leader benefits from the broadening effects of a liberal education, in particular becoming a master of persuasive speaking which he uses to organize and inspire his followers. 

4. Find a Model to Emulate

The leader finds worthy models to emulate, so that if he has seen further it is “by standing on the shoulders of Giants.” And he does this without descending into destructive envy, seeing in the excellence of others, a model to strive toward, rather than a rival and threat. He, moreover, deflects the envy of others who, seeing his rise as leader, might be tempted to topple him. 

5. Make Big Plans

The leader’s plan for the world he wants to build is big, bold, and extends beyond his own life on earth; he effectively infuses others with the desire to be part of that plan, and he anticipates his opponents’ responses. 

6. Practice the Classical Virtues

In his relation to other men, to women, and to the means of life he consistently practices the cardinal virtues of prudence, justice, fortitude, and temperance. 

7. Find a Purpose in Life

He lives for a purpose bigger than his own ego. He dies nobly knowing he leaves a world that has been changed for the better by his actions. 

Some of Plutarch’s lives are remarkably deficient in one or two of these points. Intemperance, particularly with regard to improperly ordered affection toward money, sensuality, or celebrity destroyed several of the men. Think of the notoriously profligate Alcibiades and the miserly Aristides. Lack of education limited the usefulness of his native talents and was, at the last, the undoing of the Roman Marius. Plutarch specifically charges that had Crassus, the sometime colleague of Julius Caesar, gotten a better education he might have been better equipped to shake off the avariciousness that so marred his character. Nevertheless, each biography reveals successes with regard to several if not all of the seven imperatives. Even the dissolute and unsuccessful Antony fits five of the seven points, at least in part 

Plutarch wrote the Lives of the Noble Greeks and Romans and his Virtues of Women to inspire others to emulate the lives of these leaders. That leadership is needed is seen from this excerpt from the Life of Nicias. Nicias was an Athenian in the time of the Peloponnesian War between Athens and Sparta. He saw public policies tending toward opening an unnecessary and ultimately disastrous second front of the war in Sicily, but he refused to act. Nicias gave way to an inferior, but ambitious man, Cleon. The prominence gained by Cleon prepared the way for the rise of another dangerous demagogue, Alcibiades. 

Besides all this, he did great mischief to the city by suffering the accession of so much reputation and power to Cleon, who now assumed such lofty airs, and allowed himself in such intolerable audacity, as led to many unfortunate results, a sufficient part of which fell to his own share... [His] license and contempt of decency...brought all into confusion. Already, too, Alcibiades was beginning to show his strength at Athens, a popular leader... –Plutarch, Life of Nicias, 8-9.
We’ll examine the flamboyant and tragic life of Alcibiades in Chapter 5. In chapters two and three we'll see how successful leaders balance the assets of dominance and prestige. Dominance arises from the confident exercise of power. In Plutarch’s Lives dominance is most commonly achieved through military strength and victory. But we argue that the ultimate aim of dominance is the creation of order, which is applicable to many nonmilitary situations. The other half of successful leadership is what we will call prestige. Prestige is the high regard with which others regard you as leader. Dominance creates masters and servants. Leadership requires more. To get people to follow your vision of order, you must obtain their respect and be able to move them to action. This is prestige, the coupling of good reputation based on fine character and the ability to communicate and inspire followers. Chapter 4 addresses how dominance can be fostered through the cultivation of a genius for greatness. In Chapter 5 we study and prepare to put into practice the classical virtues needed to gain respect and affection of followers.

In Chapter 6 we take up at length the theory of emulation. In various shorter pieces Plutarch discussed the traits of leaders and admonished his students to live virtuously, but his most ambitious project was the writing of more than 50 Lives in which he shows—holds up for imitation—the character of men and women for imitation. He was on to something big. We present in Chapter 6 the recent research findings in the cognitive and neurosciences confirming Plutarch’s theory of emulation.

In chapters seven and eight, continuing to mine both current scientific findings and the ancient insights of Plutarch, we examine the complexities of managing the leader-follower relation as manifested in friendship and enmity. If managed well, enemies can be a great boon to the leader as they force him to grow and to correct mistakes. Friends and supporters too can be a great boon to the leader but only if he identifies and rewards their talents and accomplishments while simultaneously forestalling envy among potential competitors. We conclude by examining one life, that of Julius Caesar. We compare his accomplishments against Plutarch’s Seven Imperatives for Leaders.

2. Act with Power and Confidence

Veni, vedi, vici (I came, I saw, I conquered)

 –Suetonius, The Twelve Caesars, Julius Caesar, 37
Military metaphors abound in leadership books. From Leadership Secrets of Attila the Hun to Sun Tzu on the Art of War, today’s business, civic, and political community leaders instinctively understand that military strategy offers practical lessons for all fields of endeavor. Flip through Plutarch’s Lives and you’ll find general after general and naval commander after naval commander. Of the 50 Plutarchan biographies, three, Lycurgus, Solon, and Numa—the semi-legendary lawgivers to the Spartans, Athenians, and Romans—were not men of arms. The rest all rose to prominence through their military exploits. Even the great political leaders and orators of the ancient world such as Pericles, Themistocles, Cicero, and Cato the Younger had had serious experience as military tacticians and commanders. The victory of the naval battle at Salamis between the Athenian and the Persian fleets, for example, is surely due to Themistocles’ brilliant tactics. 

Plutarch ran his school of philosophy and rhetoric in the second half of the first century of the Christian Era. It was a time of relative peace for the Roman Empire. But for an instruction manual for his young students he chose to write of warriors. Perhaps he was onto something. Nowhere is character tested under harsher conditions than in battle. Commanding men in battle necessarily requires very considerable leadership skills and command of one’s own emotions. 

In our closest animal cousins, the great apes, dominant individuals get preferential access to fertile mates, to plentiful food and space, and to a disproportionate amount of grooming (to reduce parasite load) from others. In short, dominance leads to enhanced reproductive fitness. Scientific research done in the 1990s showed that women regard as attractive precisely those men who look dominant. Like all primates, humans in face-to-face groups form themselves into fairly consistent dominance/status hierarchies so that higher-ranked members have more power, influence, and valued prerogatives than lower-ranked ones. Dominance hierarchies represent a kind of order within primate societies. The dominant male and his allies are expected to maintain order in the troop. There is even some indication that the dominant male needs to lead the group to plentiful food sources or some other valued resource if he is to maintain his status. 

Is there any evidence that leaders share a trait that might reasonably be called dominance? Are leaders in fact socially dominant individuals? In a meta-analysis of 78 studies of personality attributes of leaders
 a team of researchers on leadership found that the personality trait “extroversion” exhibited the strongest relationship to leadership than any of the other of the “Big Five” personality dimensions (‘openness to experience’, ‘agreeableness’, ‘conscientiousness’ ‘emotional stability/neuroticism’). Agreeableness demonstrated the weakest relationship to leadership of any of the big five personality dimensions. “Extroversion” in turn is known to be linked with social dominance.

When the Myers-Briggs personality inventory is used to compare leaders with non-leaders, leaders are more likely to exhibit a profile of extroversion combined with intuitiveness and thinking behavioral styles. Research utilizing other personality inventories have identified ‘optimism’, ‘adaptability’ and ‘nurturance’ as important personality styles of effective leaders. Studies of motivational antecedents of leadership identify need for power, achievement and dominance as powerful motivations that differentiate leaders from non-leaders. In short, we (especially the men) have evolved to be warriors whether on the battlefield or in the corporate boardroom. So Plutarch was right to expose his pupils to stories about warriors. 

Plutarch, however, argued that warfare could produce both excellent and poor leaders with the poor leaders often engaging in colossal stupidities. Take for example, Marcus Licinius Crassus. Crassus, the wealthy Roman aristocrat and general of the first century B.C. initiated an unnecessary and un-called-for war in Parthia in his vain and failed attempts to exorcise his own psychic demons. It was malicious envy of Pompey and Caesar and his unbridled and intemperate desired to excel all that brought Roman legions into a war they could not win. In the process he lost his son, all his hopes for greatness, and plunged the vaunted Roman legions into one of their most humiliating defeats.

In short, Crassus produced a disastrous war and caused the annihilation of an entire Roman army. Of course we can look at it another way. Advocates of the warfare theory of the evolution of human nature maintain that warfare culls the stupid ones from the population. Crassus’ armies did not pass their genes onto the next generation as they were all killed. Thus, genes associated with stupidity in war are culled from the population. It’s a rather harsh way for the race collectively to learn a lesson, but it is effective. Only the smart armies live long enough to mate and to pass their genes down the generations. Over time, therefore, the average level of human intelligence increases. That is why the instruments of warfare increase in effectiveness and lethality. To be a winning army you need to outwit and outmaneuver your enemies, who have the latest technically advanced weaponry. 

It is also important to note that a thesis that leadership skills in the male co-evolved with the evolution of warfare does not entail that male leadership profiles will always involve top-down authoritarian command type leadership styles. It is very probable that war stimulates the capacity for cooperation as well as conflict. Paradoxically, in order to win at war you and your group need to learn how to cooperate among yourselves. Dissension within your own ranks invariably leads to defeat. 

Plutarch understood that human dominance hierarchies, unlike those of other lower creatures, are less linked to threat or force. War and police actions may be exceptions to this more general rule. To establish order in a war or police action one needs to use force. In most human social groups, however, order is likely to be established with the help of status or dominance hierarchies. These dominance hierarchies have unique properties relative to the rest of the animal world. First, they are headed by a leader who very likely carries the traits of exceptional intelligence, extroverted personality disposition, intuitive and thinking behavioral styles and strong motivations to achieve a goal etc, in short a prestige-oriented leader. Second, the hierarchy is not governed by force or threat of force (except again in special situations like war or police actions). Instead the hierarchy is governed by prestige.

For more on the tension between dominance and prestige, let’s look at the leadership decisions of Lucius Licinius Lucullus (114-57 B.C.). Early he showed his abilities in the Social War of 91-88 B.C., the struggle between Rome and her Italian allies (socii) who demanded rights of Roman citizenship. In that conflict, and on the eastern front fighting Mithridates (88-84 B.C.) he caught the eye of the Roman Dictator Sylla. Sylla, seeing the competence and integrity of Lucullus sent him to Egypt and Libya for reinforcements in the war. While there he proved susceptible to neither the riches nor the grandeur of Egypt. However, the Egyptian king Ptolemy, seeing the seeming strength of Mithridates, deserted the Roman cause. Lucullus responded by setting sail to wins over new allies for the Romans in the naval theatre of the war. Lucullus proved himself no prey to self-destructive ambition just as he had rejected Egyptian attempts at bribery. For when Fimbrias a Roman commander on land, approached Lucullus suggesting that their combined land and sea strength could crush Mithridates, leaving Sylla out of the honors for the final victory, Lucullus, knowing Fimbrias to be faithless, rather allowed Mithridates to escape for the time leaving to his superior, Sylla may have the honors. 

In time Sylla suppressed the rebellion and left Lucullus to extract the tribute from the Asiatics, which he did without rapine. Lucullus also treated with mildness those who had supported the cause of Marius against Sylla Although of Sylla’s party, Lucullus was not part of the bloody troubles the dictator inflicted on the City of Rome.

For his military successes, his good conduct when in positions of power, and his reputation for virtue, Lucullus was made consul, or chief elected official of Rome in 74 B.C. However with the coming of Third (and final) Mithridatic War (75-65 B.C.) came also the beginning of the rivalry between Lucullus and Pompey for command and glory. Lucullus marched into Asia in preparation for engaging the forces of Mithridates in 74 B.C. He did, for the most part, succeed. But the honor of the victory over Mithridates went to Pompey and Lucullus became just a footnote in the history books.

What went wrong? Simply put, Lucullus did not match his dominance on the battlefield with prestige in the eyes of his fellow Romans. In his pursuit of Mithridates Lucullus subdued many cities but failed to plunder them, pressing forward to catch Mithridates before that one can regroup. This was a good plan, but for the fact that he had not gained the support of his men in the plan. His soldiers began to murmur against him because they were being fatigued in pursuit of Mithridates with no compensating plunder. Remember, military pay was an iffy business back then. It was plunder that kept the soldiers going. Fatefully, Lucullus was unaware, or unconcerned, as his men grew restless and mutinous. After much hard marching and fighting he prevailed over the forces of Mithridates. When the son of Mithridates concluded peace with, Lucullus then turned to war against Tigranes, one of the Middle Eastern allies of Mithridates. It was probably sound strategy to preemptively strike this new enemy, but back in Rome Lucullus was criticized for pursuing war after war. After all, it was Mithridates who had vexed the Romans, so why was Lucullus now invading another Middle Eastern country? Or so was the argument being made in the Roman Senate.

So while Lucullus went from victory to victory and was successful in battle, his lack of coalition building among his fellow officers plagued him and he suffered setbacks. In Rome the Manilian Law
 was passed, giving command in the war against Mithridates to Pompey. The rise of Pompey as Roman general eclipsed Lucullus who ended up retiring completely from public life.

Lucullus was a brilliant military leader, but he failed to rally the political support that he needed domestically to build a lasting and prosperous Roman state. Perhaps he failed to grasp how Roman military and civic life were changing as Roman territory expanded. For centuries Roman leaders had followed a similar career. Military success won the opportunity to return to Rome for a triumph, election to an office of honor and responsibility, with consul being the highest office, then entrance into the senate to take one’s place among the respected and powerful governors of the republic. It was a pattern that worked well as long as Rome’s enemies were nearby, as in the early years when she was subjugating the surrounding cities of Italy, and even when conquering the Gauls in northern Italy and nearer parts of Europe. Citizen-soldiers would take up arms in the summer campaign season and return in time for the harvest. Military commanders were never long away from the city and the military and civic functions of government were never far apart. But this was changing. Rome’s enemies were farther away and campaigns could no longer be concluded in a season. 

A generation earlier Caius Marius (uncle of Julius Caesar), in 107 B.C. reorganized the army by enlisting slaves and poor people, thus changing the character of the army from a citizen to professional army (Life of Marius, 9). The great military exploits of Lucullus were done during his long absences from Rome, during which time other men, not necessarily as talented as Lucullus at commanding an army, but with the advantage of being in Rome where they could sway the crowd and argue in the senate, held office and with envious eye regarded Lucullus’ Asian exploits as a threat to their own careers rather than a credit to Rome. 

Lucullus didn’t understand the need to run a campaign of political rhetoric at home while campaigning against Rome’s enemies abroad. Thus Lucullus allowed dissension within his own ranks to develop. His own base—the Roman citizenry—turned against him and he fell out of power. The next generation of leaders, Pompey the Great, Julius Caesar, and finally, Octavian Caesar, known as Augustus, demonstrated an ever-increasing awareness of the need for shoring up the base and cultivating this vital blending of the military and the civic virtues. In short the successful leaders of ancient Rome cultivated both a dominance- and a prestige-oriented style of leadership. War leaders therefore are also virtuoso peacemakers—at least within their own ranks/group. 

Let us now look at some evolutionary psychology approaches to war to see if they can teach us anything about the nature of the dominance strategy of leadership. In the evolutionary psychology literature, war—from its most primitive incarnations to its most advanced forms—falls under a very unusual form of aggressive behavior known as coalitional aggression. What is unusual about coalitional aggression is that only two, maybe three, species practice it. These are the very intelligent humans, chimpanzees and perhaps dolphins. In the most intelligent of these species, humans, coalitional aggression led directly to war.

War sometimes acts as an agent of natural selection allowing only those individuals strong enough and intelligent to survive the sieve of battle—to not to get killed in battle. Those individuals who did not have the requisite savvy during battle obviously got killed off and their genes did not get passed down the generations. Thus war provides a kind of ratcheting effect in terms of the evolution of intelligence: the greater demands it places on planning, cooperation, stealth, deception, courage, control of panic, management of supply trains and leadership etc, the more efficiently does it promote the rise of intelligence. The greater the intelligence of the opposing war bands, in turn, requires yet greater levels of inventiveness in the members of each team in order to win battles and so forth.

Most animals engage in fights or bouts of aggressive displays and attacks between two individuals of the same species. No cooperative behavior is required. A war, on the other hand, is an aggressive conflict between two coalitions, and would not be possible unless each coalition were able to sustain itself as a group of cooperating individuals.
Battles, of necessity, create leaders that are flexible, strategic and creative and thus battles, in general, create excellent leaders and eliminate poor leaders. One of Plutarch’s apparent goals in his Lives was to analyze the contribution of warfare to the creation or to the undoing of potential leaders. Plutarch understood how battle could force a potential leader to learn quickly and to become a real leader. Take, for example, Caesar’s extraordinary feats during the Gallic wars. 

During these wars, Caesar very shrewdly used the prestige-oriented leadership skill of rhetoric to shore up support back in Rome for his Gallic military campaigns. This was important not only for his personal reputation but also for ensuring a steady supply of goods and resources for his troops. Every great general must solve this political problem or the logistical problem of keeping his troops well fed and supplied cannot be solved. Caesar used rhetoric and political skill to do this. 

He composed what became a literary masterpiece, called the Commentaries on the Gallic Wars, which served to solidify his reputation in Rome as a first class General and conqueror. The Commentaries were written essentially as dispatches sent back to Rome at regular intervals in order to spread news of his great victories. One would think therefore that they were mere propaganda in the modern sense designed to glorify Caesar by exaggerating his accomplishments and conquests. Historians, however, have found that the dispatches contained ‘matter of fact’ accounts of battles that were largely accurate and without exaggeration. Caesar, in fact, had no interest in spreading lies about his actions and accomplishments. It would have been nearly impossible, in any case, to do so given the number of people involved that regularly moved between Caesar’s armies in Gaul and the home base back in Rome. 

Caesar’s tactics in the Gallic wars varied from appalling acts of brutality and near genocide to the occasional act of generosity in victory. After he defeated the migrating Helvetii, for example, (and he did this by tricking the Helvetii into premature battle), he allowed survivors and their families to return to their homelands and even gave them provisions. Nevertheless he relied for the most part on harsh and brutal treatment of opposing armies in order to spread terror and fear of the Roman armies. To facilitate the systematic subjugation of the Celtic tribes of Gaul, Caesar developed very subtle diplomatic techniques to prevent the tribes from uniting in opposition to Rome. Thus, he could deal separately with each of the major tribes defeating them one by one. 

The example of Caesar and the testimonies of the rest of the lives told in Plutarch’s biographies testify to the tight relationship between military skill and leadership in the ancient world. Indeed, it would be no exaggeration to claim that war has been the crucible through which male leadership skills have been honed down through the centuries. 

Central to this dominance or power-based aspect of leadership is boldness or audacity.

Audacity and Ambition

At age 33 a man lay dying in a remote part of the ancient East. His death is note-worthy, for he was, in the opinion of many of his followers, the son of God. His life marks a transition from one age to another, a transition that even now, more than 2,000 years later, we note. That man was Alexander; inevitably styled The Great. And his live and conquest were, and remain, audacious. The Life of Alexander furnishes many episodes of audacity. Such as at the battle of Guagamela, when, driving into the center of the enemy, he attempted, and nearly succeeded in, a decapitation (Life of Alexander, 33).

For a Roman example of audacity, Plutarch presents Pompey the Great who, only 23 years old and holding no public office and with no authority for what he was doing, began raising a private army which he makes available to the Dictator Sylla for restoring public order (Life of Pompey, 6).

We must be careful to distinguish between audacity—the great spirited thriving toward worthy and enduring feats of daring that create order out chaos and advance civilization—versus mere ambition—the self-occupied desire not so much to do great things as to appear significant and enjoy the applause of men. The audacious spirit, directed toward its proper ends, brings fame (George Washington or Caesar); misdirected toward unseemly or immoral ends it brings infamy (Benedict Arnold or “Vile” Casca). But ambition, being focused on the actor and how he will be perceived rather than on actions and their effect for good or bad, brings neither fame nor infamy, but rather insubstantial celebrity that vanishes like the morning dew with the first rays of sunlight. 

Ambition, n. [F. ambition, L. ambitio a going around, especially of candidates for office is Rome, to solicit votes (hence, desire for office or honor? fr. ambire to go around.] 1. The act of going about to solicit or obtain an office, or any other object of desire; canvassing. [Obs.] 2. An eager, and sometimes an inordinate, desire for preferment, honor, superiority, power, or the attainment of something. 

Cromwell, I charge thee, fling a way ambition:
By that sin fell the angels.

--Shakespeare.

The pitiful ambition of possessing five or six thousand more acres.

--Burke.

Ambitious, a. [L. ambitiosus: cf. F. ambitieux. See Ambition.] 1. Possessing, or controlled by, ambition; greatly or inordinately desirous of power, honor, office, superiority, or distinction.

Yet Brutus says he was ambitious,
And Brutus is an honorable man.

--Shakespeare.

--Webster’s Revised Unabridged Dictionary, 1913

Plutarch has much to say about the baleful effects of ambition

So slight and childish were the first occasions and motives of that enmity between them [Marius and Sylla], which, passing afterwards through a long course of civil bloodshed and incurable divisions to find its end in tyranny, and the confusion of the whole State proved Euripides to have been truly wise and thoroughly acquainted with the causes of disorders in the body politic, when he forewarned all men to beware of Ambition, as of all the higher Powers, the most destructive and pernicious to her votaries. –Plutarch, Life of Sylla, 4.

He writes of Crassus, whom we touched on above, that he was the richest man in Rome and one of the three most powerful, yet he was seized with madness for yet more. In the end, it was ambition that lead him to his downfall. 

...[Crassus] lay as an example... of ambition; who, not content to be superior to so many millions of men, being inferior to two [Caesar and Pompey], esteemed himself as the lowest of all. –Plutarch, Life of Crassus, 27.

Plutarch also writes of Marius, who in life had enjoyed the unprecedented honor of being seven times elect of the people, consul, the highest office of the Roman Republic, that upon his death there was great joy and content in Rome to be delivered from the calamity of a cruel tyranny.

Here he [Sylla] was withstood by Marius, who out of mad affectation of glory and thirst for distinction, those never dying passions, though he were now unwieldy in body, and had given up service, on account of his age, during the late campaigns, still coveted after command in a distant war beyond the seas. –Plutarch, Life of Sylla, 7.

Elsewhere (Life of Marius, 28) Plutarch accuses Marius of caring more about seeming a great man than about being a good man. Specifically, he indicts Marius for his groveling for votes or for the suffrages of the people at election time, bringing us back to the Latin ambitio, canvassing for votes.

But if ambition, in the sense of intemperate lust for promotion and adulation, brings down leaders, then audacity, the noble striving to achieve worthy ends, is at the very heart of that part of leadership we call dominance. Audacity consists in boldly and swiftly jumping into the fray. The audacious man is not unmindful of risk, but he is confident of success. He has done the homework and sees what must be done. He has a conviction of his calling to lead—to create and maintain order. He knows that delay in action gives aid and comfort to the enemies of his vision for order.

Swiftness of Action

Pompey the Great (106-48 B.C.) was from a plebian family and his father was ill regarded of the people. However, Pompey quickly overcame his origins by matching noble character to his good looks. As was normal for a Roman youth, he entered military service and it was the dictator Sylla, pleased with Pompey’s conduct of the wars, who first honored him with the attribution “The Great.” He triumphed in Rome and as Sylla’s power was on the decline; that of Pompey was ascendant. (Life of Pompey, 13-14). 

Just as Pompey was emerging as the leading citizen, civil war yet again rent the Roman Empire. The renegade Sertorius battled on in Spain, flaunting Roman authority. Pompey was sent to Spain to put down Sertorius’ rebellion and there succeeded in pacifying Spain. Plutarch reports of Pompey that he showed himself guided by a high-minded policy and deliberate counsel for the security of his country when upon finding, in the captured the belongings of Sertorius, certain treasonous letters he destroyed them unread lest they become the occasion of continued civil war. (Life of Pompey, 17-20). 

When Pompey returned to Italy he found the country convulsed by the slave rebellion of Spartacus. Pompey and Crassus shared in the victory over Spartacus. Crassus had, in fact done most of the work and the rebel cause was all but crushed when Pompey showed us just in time to steal Crassus’ thunder. This preemption may well have precipitated Crassus’ fall and ultimate destruction. Certainly, being shown up in this way was just the sort of thing to get him brooding over perceived slights and envious of other men’s good fortune and fame. But for Pompey it is the establishment of a trait—showing up at precisely the opportune moment—that will server him well through rise to power. Later, when under the terms of the Manilian Law, Pompey succeeded Lucullus as commander in the struggle against the Asian king Mithridates, he again showed up just in time to get the credit for a victory already largely secured by his predecessor. Sadly, also, as we shall see, this timeliness is a good fortune that deserted Pompey later just when he most needs it in the struggle with the exceptionally well-favored Julius Caesar. But for now, Pompey is riding high. For inflicting the final blow against the servile insurrection he enjoyed a second triumph. (Life of Pompey, 21). 

It is the cleansing of the Mediterranean of pirates that more than anything brought fame to Pompey. While Rome had been wearying herself in civil war pirated seized control of the seas. Pompey was sent out to suppress the pirates, under a controversial proposal to grant him broad powers at sea and up to 50 miles inland. He received command of the mission to put down the pirates in 67 B.C. Plutarch remarks how Pompey, in taking the command, deftly deflected the envy that this grand appointment was bound to engender. 

The assembly broke up for that day; and when the day was come, on which the bill was to pass by suffrage into a decree, Pompey went privately into the country; but hearing that it was passed and confirmed, he resumed again into the city by night, to avoid the envy that might be occasioned by the concourse of people that would meet and congratulate him. The next morning he came abroad and sacrificed to the gods, and having audience at an open assembly, so handled the matter that they enlarged his power, giving him many things besides what was already granted, and almost doubling the preparation appointed in the former decree. --Life of Pompey, 26.

In his plan for suppressing the pirates Pompey showed himself a master of the understanding of individual and group psychology. Using the technique of turning one thief against another, he shrewdly got some of the pirates to turn themselves in and betray their fellows, having received from Pompey an offer of mercy. In the space of three months Pompey ends the threat from piracy. (Life of Pompey, 24-28). For making the seas safe Pompey celebrated his third triumph. His achievements were monumental, having subdued to Rome Africa, Europe, and Asia the three known continents. Like Alexander, Pompey had conquered the world before he was forty years old. 

However, Pompey’s figure turned tragic, with his undoing arising from the very things that made him great. Julius Caesar was beginning his ascent to great power and he needed Pompey as a prop, so he decided to play Pompey. And Pompey, full of a sense of his own importance and unheedful of the threat from an ambitious Caesar, let himself be played. Caesar reconciled Pompey and Crassus, who had regarded each other with mistrust ever since the expedition against Spartacus. Having the united support of Pompey the most successful general and hero of the people, and Crassus the richest man in Rome and champion of the aristocracy, Caesar was without effective opposition. 

For [Caesar] well knew that opposite parties or factions in a commonwealth, like passengers in a boat, serve to trim and balance the unready motions of power there; whereas if they combine and come all over to one side, they cause a shock which will be sure to overset the vessel and carry down everything. And therefore Cato wisely told those who charged all the calamities of Rome upon the disagreement betwixt Pompey and Caesar, that they were in error in charging all the crime upon the last cause; for it was not their discord and enmity, but their unanimity and I friendship, that gave the first and greatest blow to the commonwealth. –Life of Pompey, 47.

As popular leader Caesar enjoyed unquestioning support. And with the young and vigorous Caesar acting as their putative ally and guarantor of their safely the older leaders, Pompey and Lucullus, began to retire from public affairs. His way being open, Caesar began, publicly, to seek honors such as those enjoyed by Pompey. Having created in Caesar a rival, Pompey was seized with the desire to bring down Caesar whose great power Pompey has heretofore done so much to promote. 

For Pompey, yielding to a feeling of exultation...and abandoning that prudent temper which had guided him hitherto to a safe use of all his good fortune and his successes, gave himself up to an extravagant confidence in his own, and contempt of Caesar’s power; insomuch that he thought neither force of arms nor care necessary against him, but that he could pull him down much easier than he had set him up... –Life of Pompey, 57.

And, fatefully, Pompey began to listen to flatterers who lead him on: 

...telling Pompey, that he was unacquainted with his own strength and reputation... for such was the soldiers’ hatred to Caesar, and their love to Pompey so great, that they would all come over to him upon his first appearance. By these flatteries Pompey was so puffed up, and led on into such a careless security, that he could not choose but laugh at those who seemed to fear a war; and when some were saying, that if Caesar should march against the city, they could not see what forces there were to resist him, he replied with a smile, bidding them be in no concern, “for,” said he, “whenever I stamp with my foot in any part of Italy, there will rise up forces enough in an instant, both horse and foot.” –Life of Pompey, 57.

And so began the great struggle between Caesar and Pompey. It will end with Pompey again listening to flatterers and failing to time his offensives to gain the advantage. 

As we all know Caesar crossed the Rubicon, indicating that he was willing to violate Roman law and bring his army into Rome itself if need be to install a new order, Caesar’s own vision of order. As Caesar marched toward the Eternal City all Rome was in confusion, consternation, and perplexity. Pompey, the senate, and consuls fled the city. They seem to have had the idea of forming a government in exile. In this they were sorely mistaken. Quitting the city allowed Caesar to enter Rome peacefully, allaying fears that he would be another bloody dictator on the model of Sylla. And when Caesar pursued Pompey, Pompey fled Italy, totally abandoning the home field to Caesar (while calling it a tactical retreat). Thus, Caesar, within 60 days and with no bloodshed, made himself master of all of Italy. 

However Pompey was still the beloved and revered “Pompey the Great” and many of the senators, fearing the dictatorial aims of Caesar, were content to grant broad powers to Pompey as protector of Rome even in his exile. Pompey raised a great and glorious army and many of the best citizens flocked to him. But Pompey was overly cautious; seemingly having lost that lusty audacity that had characterized his earlier exploits. He refused to directly engage Caesar’s army. He pursued Caesar, aiming to harass and wear him down rather than risking an assault. We may question whether Pompey was merely timid or was executing a cunning stratagem, but as long as he pursued this course Caesar was denied the out right victory that he needed to consolidate his power. However, Pompey, fatefully, abandoned his well-considered plan to follow the cries of flatterers and of the mob who urged him on to combat at Pharsalia in 48 B.C. Plutarch observes that it was not fated that Pompey should fight and lose to Caesar at Pharsalia. Pompey had more resources and could have delayed engaging until at a more favorable place, but he allowed himself to be swayed by faulty counsel. After the defeat at Pharsalia, Pompey fled to Egypt where one of his own men basely killed him on the orders of the Egyptian king. 

In our study of the role of dominance in leadership we have particularly examined audacity and swiftness of action. They are similar traits, built on inner reserves of vision of the order one seeks to create and confidence in ones ability, even calling, to achieve one’s goals. We also looked at ambition, the intemperate and puffed-up lust for distinction that prompts to rash and ill-considered actions and rushes one into avoidable and unwinnable conflicts. 

Here are some examples, drawn from Plutarch’s Lives of audacity and swiftness action contrasted with ambition.

Act with Power and Confidence 
Plutarch’s Examples

Audacity

1. Alexander at the battle of Guagamela drove into the center of the enemy, attempting, and nearly succeeding in, a decapitation (Life of Alexander, 33). 

2. Cicero risked his life by taking on the powerful and vengeful Marc Antony (Life of Cicero, 48). 

3. Caius Gracchus having seen his brother Tiberius assassinated for proposing moderate reforms, set out to pass even broader reforms, knowing that the rich and powerful would do all they can to withstand him (Life of Caius Gracchus, 1 and Life of Caius Gracchus, 5). 

4. Pompey at age 23, and with no official sanction, built a political and military organization (Life of Pompey, 6).

5. Timoleon took on the great task of reforming the laws; the Syracusans lived peacefully for many years under the laws he established (Life of Timoleon, 39).

Ambition

1. Crassus was the richest man in Rome and one of the three most powerful, yet he was seized with madness for yet more, and that lead him to his downfall (Life of Crassus, 27).

2. Plutarch writes of Marius --who in life had enjoyed the unprecedented honor of being seven times elect of the people, consul-- than upon his death there was great joy and content in Rome to be delivered from the calamity of a cruel tyranny (Life of Sylla, 7). Elsewhere Plutarch accuses Marius of caring more about seeming a great man than about being a good man (Life of Marius, 28). 

3. Pompey, although he had not satisfied the requirements for one, nevertheless demanded (and got) the public acclaim of a triumph in Rome, mistaking the show of popular celebrity for the lasting fame of noble accomplishment (Life of Pompey, 14).

Swiftness of Action

1. Caesar made himself master of all Italy without bloodshed in the space of sixty days (Life of Caesar, 35).

2. Pompey cleared all the seas near Rome of pirates in the space of forty days, by his own indefatigable industry and the zeal of his lieutenants (Life of Pompey, 26).

3. The Macedonians thought that Pyrrhus, in his countenance, his swiftness, and his motions expressed those of the great Alexander, and that in him they beheld an image and resemblance of his rapidity and strength in fight (Life of Pyrrhus, 8).

4. Timoleon within fifty days after his landing in Sicily, both recovered the citadel of Syracuse, and sent Dionysius an exile into Peloponnesus (Life of Timoleon, 16).

In these examples, as throughout this chapter, Plutarch has shown how the trait of dominance—most commonly achieved through military strength and victory—is necessary for leadership. But we argue that the ultimate aim of dominance is the creation of order, which is applicable to many non-military situations. The other half of successful leadership the high regard with which others hold you as leader. It’s not enough to dominate, you must win respect.

3. Move Others to Act

For heroes have the whole earth for their tomb; and in lands far from their own, where the column with its epitaph declares it, there is enshrined in every breast a record unwritten with no tablet to preserve it, except that of the heart. –The Funeral Oration Delivered by Pericles, from Thucydides, History of the Peloponnesian War, II, 34
Pericles (c. 495-429 B.C.) is so credited with the brilliance of Athens in the fifth century that the era is commonly called the “Periclean Age.” His vision of Athens as a “City upon a Hill. The eies of all people are uppon us”
 and his opening of his fellow-citizens’ eyes to see that same vision of civic order place Pericles as one of the most commanding, respected, and emulated statesmen of any era. Pericles also comes down to us as a “model of mild and upright temper”, with “capacity to bear the cross-grained humors of fellow-citizens and colleagues in office which made him both most useful and serviceable to the interests of his country.” (Life of Pericles, 2) 

He led the people through the power of his oratory. And well he could, for he was taught by the most regarded tutors in Greece. He lead them prudently and toward noble goals because that education was also directed toward development of a worthy character and lofty purpose. 

But he that saw most of Pericles, and furnished him most especially with a weight and grandeur of sense, superior to all arts of popularity, and in general gave him his elevation and sublimity of purpose and of character, was Anaxagoras of Clazomenae...For this man, Pericles entertained an extraordinary esteem and admiration, and, filling himself with...elevation of purpose and dignity of language, raised far above the base and dishonest buffooneries of mob-eloquence. –Plutarch, Life of Pericles, 4-5
Pericles, the aristocrat, threw in his lot, politically, with the party of the commons (Life of Pericles, 7) and, thus, bridged the gap between the haves and have-nots which was a perennial source of discord in the Athenian commonwealth. While he rose to power by flattering the mob, once in power he refused the people in their passions and ruled for the good of all Athens, playing both to people’s hopes and fears. 

...he turned those soft and flowery modulations to the austerity of aristocratical and regal rule; and employing this uprightly and undeviatingly for the country’s best interests, he was able generally to lead the people along, with their own wills and consents, by persuading and showing them what was to be done...he made them, whether they would or no, yield submission to what was for their advantage...he alone, as a great master, knowing how to handle and deal fitly with each one of them, and, in an especial manner, making that use of hopes and fears, as his two chief rudders, with the one to check the career of their confidence at any time, with the other to raise them up and cheer them when under any discouragement, plainly showed by this, that rhetoric, or the art of speaking, is, in Plato’s language, the government of the souls of men, and that her chief business is to address the affections and passions, which are as it were the strings and keys to the soul.

And yet, his urging the people to goodness would have been of little avail had he not such a reputation for goodness himself as to render his conduct the proof of his words. 

The source of this predominance was not barely his power of language, but, as Thucydides assures us, the reputation of his life, and the confidence felt in his character; his manifest freedom from every kind of corruption, and superiority to all considerations of money. –Plutarch, Life of Pericles, 15
Pericles also understood that his person and reputation were coin to be spent wisely and that familiarity can breed contempt. 

He immediately entered, also, on quite a new course of life and management of his time. For he was never seen to walk in any street but that which led to the marketplace and the council-hall, and he avoided invitations of friends to supper, and all friendly visiting and intercourse whatever...For these friendly meetings are very quick to defeat any assumed superiority, and in intimate familiarity an exterior of gravity is hard to maintain...Pericles, however, to avoid any feeling of commonness, or any satiety on the part of the people, presented himself at intervals only, not speaking to every business, nor at all times coming into the assembly...reserving himself... for great occasions, while matters of lesser importance were dispatched by friends or other speakers under his direction. –Plutarch, Life of Pericles, 7
The lasting fame of Pericles rests on two things, what he did and what he tried to leave undone. He used the treasury of the Greeks, the general reserves for military defense, to rebuild Athens, saying to those who objected that they have no cause to complain so long as Athens continued to protect Greece from her external enemies. 

That which gave most pleasure and ornament to the city of Athens, and the greatest admiration and even astonishment to all strangers...was his construction of the public and sacred buildings. Yet this was that of all his actions in the government which his enemies most looked askance upon and caviled at in the popular assemblies, crying out how that the commonwealth of Athens had lost its reputation and was ill-spoken of abroad for removing the common treasure of the Greeks from the isle of Delos into their own custody... –Plutarch, Life of Pericles, 12
The massive public works undertaken by Pericles employed many people and included reconstruction of the Acropolis under the supervision of the sculptor Phidias; the building of the Parthenon by Callicrates and Ictinus; and the building of the Propylaea or gateway to the Acropolis. (Life of Pericles, 13) These projects, completed over the period of the 440s and 430s B.C. left some of the greatest architecture ever produced and continue to stand, as Plutarch said, as "Greece’s only evidence that the power she boasts of and her ancient wealth are no romance or idle story." 

Make no little plans. They have no magic to strike man’s blood and probably will themselves not be realized
. might serve as a political slogan for Pericles. To those who complained of the cost of rebuilding Athens Pericles said, Okay, charge it to me, but I get the recognition instead of the city. They switched and bade him spend more public money. (Life of Pericles, 14) 

Some today might say of Pericles’ ornamentation of Athens that it was “merely cosmetic,” meaning thereby that is was a beautification of the surface that did not change the essential structure or order of the city. The Greeks thought quite differently. The Greek word cosmos, often translated world, carries a root meaning of order and is the source of two English-language words you probably never associated together: cosmology, the science of the study of the order of the universe and cosmetology the art of beautifying the face and body which is an act of putting one’s appearance in proper order. The role of the leader is to bring, out of chaos, order. The leader then is an architect, from the Greek  (master or head) and  (builder). Not necessarily the architect of a building, but the architect of an ordered system in which men and women can flourish. 

The Roman architect Vitruvius, of about a century before Plutarch, wrote a treatise, dedicated to Octavian Caesar, who was in the process of restoring order both to the physical fabric of the city and to Roman civic life after the calamitous civil war that followed the assassination of Julius Caesar. The work, titled Ten Books on Architecture, ranges widely within its subject, from a recipe for making brick (book two) to a discussion of fluid mechanics (book ten). In the midst of the work, in books three and four, he sets forth a theory of architecture. To satisfy the Vitruvian canon of firmitas, utilitas, and venustas—strength, utility, and beauty—requires that a structure do more than keep out the elements and provide privacy. It must also express order. The task of the architect then is the creation of ordered space corresponding to the order of the universe. Therefore, when Vitruvius dictates that in multi-storied structures “The columns of the upper tier should be one fourth smaller than those of the lower” he cites as his authority (in addition to the obvious practical requirement that what is below ought to be stronger than what is above) the example of nature. He explains: 

...we ought to imitate nature as seen in the case of things growing; for example, in ... trees ...[each] is rather thick just above the roots and then, as it goes on increasing in height, tapers off naturally and symmetrically in growing up to the top. Hence, if nature requires this in things growing, it is the right arrangement that what is above should be less in height and thickness than what is below. –Book V Chapter One Section 3. 

Elsewhere Vitruvius states that whatever is contrary to nature cannot be excellent. 

We now have fresco paintings of monstrosities, rather than truthful representations of definite things. For instance, reeds are put in the place of columns, fluted appendages with curly leaves and volutes, instead of pediments, candelabra supporting representations of shrines, and on top of their pediments numerous tender stalks and volutes growing up from the roots and having human figures senselessly seated upon them; sometimes stalks having only half-length figures, some with human heads, others with the heads of animals. 

Such things do not exist and cannot exist and never have existed. Hence, it is the new taste that has caused bad judges of poor art to prevail over true artistic excellence. –Book VII Chapter Five Sections 3-4. 

Perhaps we ought not to say that the leader "creates" order, rather he conforms his sphere of influence to the preexisting order of creation. That is a task that commences with putting one’s own house in order.

By ordering his own affections (character) one can lead followers in the direction best for them, rather than in a self-serving manner or by merely appealing to their prejudices. By learning to order his speech (rhetoric) the leader acquires a tool needed to persuade followers. By balancing the legitimate concerns of all classes of society and by avoiding unnecessary and unjust wars the leader creates ordered society that reflects the order of the cosmos. And by promoting the arts and sciences the leader causes cosmic and civic order to be revealed through art, architecture and music. 

Pericles’ other achievement, restraining the peoples’ passion for invading Sicily and confining Athens’ ambitions to Greece, had force of law only for his lifetime, yet stands as a cautionary tale for every leader: a reminder that popularity and leadership are quite different things. 

The course of public affairs after his death [of the plague in 429 B.C.] produced a quick and speedy sense of the loss of Pericles. Those who, while he lived, resented his great authority...presently after his quitting the stage, making trial of other orators and demagogues, readily acknowledged that there never had been in nature such a disposition as his was, more moderate and reasonable...or more grave and impressive in the mildness which he used. And that invidious arbitrary power, to which formerly they gave the name of monarchy and tyranny, did then appear to have been the chief bulwark of public safety; so great a corruption and such a flood of mischief and vice followed, which he, by keeping weak and low, had withheld from notice, and had prevented from attaining incurable height through a licentious impunity. –Plutarch, Life of Pericles, 39
Indeed, Pericles’ management of the early years of the Peloponnesian War was masterful. In fact, he saw the war coming long before most, but literally bought time to forestall it until Athens would be in a better position to fight. 

When Pericles, in giving up his accounts of this expedition, stated a disbursement of ten talents, as “laid out upon fit occasion”, the people, without any question, nor troubling themselves to investigate the mystery, freely allowed of it. And some historians have given it as a truth that Pericles every year used to send privately the sum of ten talents to Sparta, with which he complimented those in office, to keep off the war; not to purchase peace neither, but time, that he might prepare at leisure, and be the better able to carry on war hereafter. –Plutarch, Life of Pericles, 23
We know the sad rest of the story. How demagogues, such as the brilliant and charming but utterly rudderless Alcibiades, flattered the people in their wildest fantasies of world domination and drove Athens onward to her downfall. 

When the war broke out, here also Pericles seems to have rightly gauged the power of his country. He outlived its commencement two years and six months, and the correctness of his previsions respecting it became better known by his death. He told them to wait quietly, to pay attention to their marine, to attempt no new conquests, and to expose the city to no hazards during the war, and doing this, promised them a favourable result. What they did was the very contrary, allowing private ambitions and private interests...to lead them into projects unjust both to themselves and to their allies--projects whose success would only conduce to the honour and advantage of private persons, and whose failure entailed certain disaster on the country in the war. –Thucydides, History of the Peloponnesian War, II, 65
Some individuals saw a private advantage in invading Sicily, not concerning themselves with whether it comported with the public good. Smooth-talking Alcibiades, seeing his own advantage, was only too eager to egg them on. Did he really believe it a good idea, or was he pandering to a crowd from whom he expected to gain reward? Who knows? Alcibiades was so slick we cannot say where, if anywhere, his convictions lay. He fought along side his Athenian brothers against the Spartans and later switched to the Spartan side. He ended his life, killed by a jealous husband, in Persia, the common enemy of all the Greeks. He was an equal-opportunity rake, seducing women, men, and boys indiscriminately in his prodigality and lust for any who could provide some short-term advantage. How unlike was Alcibiades to the man he succeeded, Pericles.

As statesman, Pericles belongs to a small set of the greatest leaders of all time. For his contribution to the great art of the world, he stands alone. 

...for the beauty and magnificence of temples and public edifices with which he adorned his country, it must be confessed, that all the ornaments and structures of Rome, to the time of the Caesars, had nothing to compare, either in greatness of design or of expense, with the luster of those which Pericles only erected at Athens. –Plutarch, Comparison of Fabius with Pericles, 3
As you look at the achievement of Pericles, consider how much was due to his ability to persuade the people to accept, act on, and make their own his vision for Athens. His funeral oration is one of the best-loved and regarded speeches from antiquity. To this day most every patriotic speech delivered in time of threat from enemies evidences at least some echo of Pericles. Those great monuments of art that adorn the Athenian acropolis leave us awestruck for their beauty. They stand as testaments to the preternatural ability of Pericles to convince the people public money spent on bread and circuses today is sheer waste compared to employing it toward monuments that future generations, long after the degradation of Athens under foreign—Macedonia, Roman, Turkish—rule will continue to regard with wonder. And don't forget Sicily. It was rhetoric, the same talent that in the mouth of Pericles could do so much for the public good, which in the mouth of Alcibiades led the people along opening into a ruinous second front in the war.

The comparison of Pericles and Alcibiades is apt, for it is not enough to speak well. Pericles was a powerful orator who talked his listeners into reaching above their passions. Alcibiades was a graceful speaker who taught his hearers to revel in their passions as he did. If you wish articulate a vision for good order and move your hearers to join you in the endeavor you must speak the truth and be believed. This brings us to the issue of character. Truthfully we cannot write of character as one of the leadership traits found in Plutarch’s Lives, for to do so would be far too narrow. Character is not an aspect of a life, it is the summation, the essence of a life. 

No one wants to enter any association—business venture, marriage, or any other enterprise—with someone who expects you to do all the work. Psychologists call this avoidance of the “free rider.” Through observation and memory of repeated interactions with someone we can collect information on the person’s character and trustworthiness. We seek a collaborator who is trustworthy, reliable, smart, and worth forming a cooperative partnership with. We obtain the necessary background information on candidates by listening to gossip around character. Therefore we may affirm that the content of character is vitally important for the emergence of human cooperation because it is knowledge of character that helps solve the problem of the free rider. While a free rider may be able to lie his way into a partnership he would never be able to sustain over time the virtues associated with development of a sterling character. It is simply too costly for someone like a free rider to develop a reliable, trustworthy, honest character. Indeed development of integrity of character is difficult for all of us and that is why development of character is so valuable a method for promoting cooperation. 

An unscrupulous Alcibiades may succeed, through flowing speech, in enticing people to indulge their appetites. But he cannot inspire them to self-sacrifice for they know that he does not practice self-sacrifice. He lacks character and so will always lack followers who will stick by him in difficulties. 

Rhetoric

Marcus Tullius Cicero (106–43 B.C.) presents to us as a warning on intemperate and untimely speech. Cicero was known for his wit, but he often used it injudiciously. According to Plutarch, “he excited much ill feeling by his readiness to attack anyone for the sake of a jest...[and] by this habit he made himself odious with many people.” (Life of Cicero, 27-28) In that regard Cicero deserves the over-, and often wrongly-, used epithet, tragic for, it was indeed his powerful, clear, and prescient pronouncements against tyranny that earned him the disfavor of tyrants and cost him his head. 

However, we need to mention here Cicero’s project and ultimate failure to preserve the Republic. The Republic was already far gone in the 60s and 50s B.C. The Senate and rich men of Rome blocked every reasonable attempt at reform so that even a Cicero advocating sound constitutionalism with the most persuasive rhetoric could little avail in the face of massive self-willed ignorance on the part of the “best men.” And Cicero had the bad luck to lack capable partners in his quest for restoration of the ancient system of checks and balances. Indeed, the most capable Roman of the period, Caius Julius Caesar, was, from a Ciceronian perspective, the problem, not a fellow-worker in the solution. 

Yes, Cicero saw the faults in the Roman Republic. Further, he developed a sophisticated theory of constitutional government aimed at mending the faults and tirelessly, and at great personal peril, advocated for reform. His monuments are the modern (eighteenth century to today) western democracies. John Adams wrote that “all the ages of the world have not produced a greater statesman and philosopher united in the same character.” Our American constitution was created not for an unmitigated democracy as Athens of the fifth century B.C., nor for the Caesarism of the Roman Empire, but for a Ciceronian Republic. 

Cicero was not the richest, the most powerful, the most well-connected, or the most naturally endowed man in Rome. In a militaristic culture, he was not a man of action on the field of honor. Wealthy Crassus or financially inventive Caesar easily out-spent Cicero in throwing public entertainments. He was morally incapable of sinking to the then nearly universal practice of bribing voters. Yet he rose to the highest office, consul, and guided Rome safely through her gravest internal convulsion, the conspiracy of Catiline, a bankrupt and reckless noble who plotted nothing short of complete destruction of the established order. 

This remarkable career was supported on two grand pillars: his unshakeable belief that a man’s duty is to search out what wants doing and do it, and his devotion to the right use of rhetoric to teach and lead the people in the way they should go. 

For as soon as he was of an age to begin to have lessons, he became so distinguished for his talent, and got such a name and reputation amongst the boys, that their fathers would often visit the school, that they might see young Cicero, and might be able to say that they themselves had witnessed the quickness and readiness in learning for which he was renowned...And afterwards, when he applied himself more curiously to these accomplishments, he had the name of being not only the best orator, but also the best poet of Rome. And the glory of his rhetoric still remains. –Plutarch, Life of Cicero, 2.

He studied philosophy seriously and emerged as a synthesizer and popularizer of Greek learning. While he was not the most original thinker of the ancient world, he was one of the most influential as he summed up the accumulated centuries of philosophical and political thought and presented his summations in a compelling manner. In Athens he sought out voice teachers and instructors in the arts of rhetoric to train his voice and mind for public speaking. And as an advocate arguing cases in Rome he perfected the arts of persuasion. (Life of Cicero, 3-4) 

His brilliance as pleader at the bar and his justice while holding office of judge won Cicero the support of the commons and the aristocracy alike. (Life of Cicero, 9-10) As a relatively young man, with little prior experience, and little by way of money or connections to advance him, Cicero was elected to the highest office in Rome. As consul, or chief magistrate, Cicero exposed and put down the Catilinian conspiracy, saved Rome, and was proclaimed Father of his Country. (Life of Cicero, 11-23) 

Well, as the Bible says, “If any man offend not in word, the same is a perfect man.” Cicero, being human was imperfect. He was overly vainglorious and more than a bit of a braggart. 

...he created himself much envy, and offended very many, not by any evil action, but because he was always lauding and magnifying himself. For neither senate, nor assembly of the people, nor court of judicature could meet, in which he was not heard to talk of [Cicero’s vanquishing of] Catiline and Lentulus. Indeed, he also filled his books and writings with his own praises, to such an excess as to render a style, in itself most pleasant and delightful, nauseous and irksome to his hearers; this ungrateful humor, like a disease, always cleaving to him. –Plutarch, Life of Cicero, 24.

His “ribbing” of others was—sometime just criticism; sometimes (to borrow a phrase from Dorothy Parker
) simply calisthenics with words, set powerful men against Cicero. Wealthy Crassus had been an important ally in exposing and routing out the conspiracy in 63 B.C., but Crassus’ wealth was not always honorably gotten and Cicero censured him, thus creating, in the richest man in Rome, a formidable enemy. Cicero, needing powerful friends, attached to Julius Caesar, but, flattered by the disreputable and destructive Clodius, he deserted Caesar, who, feeling ill-used turned against Cicero and, in turn, turned Pompey against Cicero as well. This left Cicero with the most powerful men in Rome all arrayed against him. (Life of Cicero, 30) 

He did manage to restore a friendship with Pompey the Great, at the time Rome’s most successful general. But by then Pompey’s star was sinking as Caesar’s rose and the alliance merely further separated Cicero from the powerful Caesar. Pompey made not much use of Cicero in any event. And Cicero’s old habit of wisecracking popped up again, hindering his advance in Pompey’s service. (Life of Cicero, 38) 

When, in 48 B.C., Caesar defeated Pompey at Battle of Pharsalia and entered Rome as sole ruler, Cicero retired to teach philosophy. (Life of Cicero, 39-40) He soon answered once again the call of public life in one of the most dramatic episodes in the history of Rome. 

He had no concern in the design that was now forming against Caesar, although, in general, he was Brutus’s most principal confidant, and one who was as aggrieved at the present, and as desirous of the former state of public affairs, as any other whatsoever. But they feared his temper, as wanting courage, and his old age, in which the most daring dispositions are apt to be timorous. –Plutarch, Life of Cicero, 42.

In the general confusion following the assassination, Cicero, in his favorite role of presiding in the senate, restored order, saw to getting Brutus and Cassius sent off to administer far-flung provinces and so averted, for the time, civil war. But when Antony presented himself as sole ruler to replace Caesar, and Octavian arrived presenting his claims as Caesar’s heir, Cicero attached himself to Octavian, believing him less a threat to Roman liberties than the passionate and unruly Anthony. Sadly, Cicero miscalculated. Octavian did not believe himself strong enough to take on Antony at that time, nor weak enough to need flee and abandon his claim. Rather, Octavian, with Antony and Lepidus formed the Second Triumvirate modeled on the earlier unofficial triumvirate of Caesar, Pompey, and Crassus. The three set out to carve up Rome amongst themselves. Antony wanted Cicero killed and Octavian, while having offered token resistant, yielded and agreed to desert Cicero. (Life of Cicero, 43-46) in return for certain murders that would advantage him or settle old grudges.

Perhaps it was just one-too-many “cracks” about his drinking that drove Antony to have the weak and elderly Cicero hunted down and killed on December 17, 43 B.C. History records that after chopping off Cicero’s head, Antony’s henchmen cut off the hand that wrote the Philippics against Antony. Antony’s wife drove a pen through the orator’s eloquently piercing tongue. In death, the reputation of Cicero quickly rose, as Plutarch observed: 

Some long time after, Caesar [Octavian], I have been told, visiting one of his daughter’s sons, found him with a book of Cicero’s in his hand. The boy for fear endeavored to hide it under his gown; which Caesar [Octavian] perceiving, took it from him, and turning over a great part of the book standing, gave it him again, and said, “My child, this was a learned man, and a lover of his country.” –Plutarch, Life of Cicero, 49.

And across the centuries, that tongue has spoken clearly to those who would hear his admonition, “You see the situation. Now consider what ought to be done” (Cicero, In Defense of the Manilian Law). And Cicero’s writings have survived as guides for those who ask, and welcome the answer to, the question, “how shall we live our lives?” 

For Cicero, it may be said, was the one man, above all others, who made the Romans feel how great a charm eloquence lends to what is good, and how invincible justice is, if it be well spoken; and that it is necessary for him who would dexterously govern a commonwealth, in action, always to prefer that which is honest before that which is popular, and in speaking, to free the right and useful measure from everything that may occasion offense. –Plutarch, Life of Cicero, 13.

Paired with the Roman orator Cicero, Plutarch presents the Athenian rhetorician, Demosthenes. Public speaking is a leadership skill to be mastered as any other. Far from having a native gift for oratory, Demosthenes, according to Plutarch, had a speech impediment which he corrected by practicing with pebbles in his mouth. This could hardly have been an easy physical therapy (think of the scene in the musical comedy My Fair Lady where Professor Higgins tries the remedy out on his Galatea, the pupil Eliza only to have her swallow the pebbles.) While it may come easier for some with a gift, public speaking can be mastered by most everyone with practice. 

By this being convinced how much grace and ornament language acquires from action, he began to esteem it a small matter, and as good as nothing for a man to exercise himself in declaiming, if he neglected enunciation and delivery. Hereupon he built himself a place to study in underground...and hither he would come constantly every day to form his action, and to exercise his voice... 

Nor was this all, but he also made his conversation with people abroad, his common speech, and his business, subservient to his studies, taking from hence occasions and arguments as matter to work upon. For as soon as he was parted from his company, down he would go at once into his study, and run over everything in order that had passed, and the reasons that might be alleged for and against it. Any speeches, also, that he was present at, he would go over again with himself... –Plutarch, Life of Demosthenes, 7-8.

We’ve looked, through the eyes of Plutarch at how leaders employ audacious swift action and we've correlated those insights to the findings of modern science regarding power-based dominance as an origin of the leadership principle in human evolution. In this chapter we examined the other necessary component of leadership: prestige. Effective leaders are those who gain followers by showing they can get needed things done (dominance) and enjoy the trust and support of those followers (prestige) owing to their demonstration of trust-worthy character and strong motivational communication skills. It is the skillful mix of dominance and prestige that distinguishes the great leaders from the mass of humanity, just as the ability to employ both modes of leadership (to any degree of success) distinguishes man from the lower orders of the animal kingdom.

Motivational Leadership

“Themistocles was that rare thing in a democracy, leader. [At the Battle of Salamis Themistocles] created a clash of a thousand warships precisely where he wanted it, and precisely when.”—The Battle of Salamis, Barry Strauss.

Now that’s leadership! Professor Strauss is not alone, nor indulging hyperbole, when he characterizes the battle of Salamis as “The Naval Encounter that Saved Greece—and Western Civilization.” But that victory of the Greeks over the Persian fleet in the Saronic Gulf near Athens in the year 480 B.C. assured that Greece would develop free democratic institution rather than be subject to Oriental despotism. It ushered in the golden age of Athens would not have happened without a plan and without a leader who could persuade the many jealous Greek city-states to unite behind that plan. Themistocles (c. 524-c.459 B.C.) was the first to propose to Athenians the building of a navy, which later became the salvation of Athens. He saw—perhaps a decade before its outbreak—that war with Persia was inevitable. 

Whence comes greatness? Via the power of emulation. Themistocles was haunted by the mighty deeds of earlier generations of leaders and sought to emulate their valor. 

For it is said that Themistocles was so transported with the thoughts of glory, and so inflamed with the passion for great actions, that, though he was still young when the battle of Marathon was fought
 against the Persians, upon the skillful conduct of the general, Miltiades, being everywhere talked about, he was observed to be thoughtful, and reserved, alone by him self; he passed the nights without sleep, and avoided all his usual places of recreation, and to those who wondered at the change, and inquired the reason of it, he gave the answer, that “the trophy of Miltiades would not let him sleep.”
And from those lessons he formed an idea of the future greatness of Greece and of his role in bringing it about. 

And when others were of opinion that the battle of Marathon would be an end to the war, Themistocles thought that it was but the beginning of far greater conflicts, and for these, to the benefit of all Greece, he kept himself in continual readiness, and his city also in proper training, foreseeing from far before what would happen. –Plutarch, Life of Themistocles, 3
The threat from the Persians seeming too remote in the eyes of the Athenians, Themistocles exploited a traditional rivalry and directed Athenian concerns toward Aegina, an island state only a few miles from Athens in the Saronic Gulf, which could be plausibly presented as a naval threat against which the Athenians must prepare. 

And, first of all, the Athenians being accustomed to divide amongst themselves the revenue proceeding from the silver mines at Laurium, he was the only man that dared propose to the people that this distribution should cease, and that with the money ships should be built to make war against the Aeginetans, who were the most flourishing people in all Greece, and by the number of their ships held the sovereignty of the sea; and Themistocles thus was more easily able to persuade them, avoiding all mention of danger from Darius or the Persians, who were at a great distance, and their coming very uncertain, and at that time not much to be feared...And henceforward, little by little, turning and drawing the city down towards the sea...that the deliverance of Greece came at that time from the sea, and that these galleys restored Athens again after it was destroyed, were others wanting, Xerxes himself would be sufficient evidence, who, though his land-forces were still entire, after his defeat at sea, fled away, and thought himself no longer able to encounter the Greeks. –Plutarch, Life of Themistocles, 4)

Even after building the fleet, the Athenians were unwilling to commit themselves fully to becoming a naval power and to seeking their safety at sea. Through clever trickery, Themistocles brings the people around to his view that they must leave the city and take to the sea. 

Themistocles, being at a loss, and not able to draw the people over to his opinion by any human reason, set his machines to work, as in a theater, and employed prodigies and oracles. The serpent of Athena, kept in the inner part of her temple, disappeared; the priests gave it out to the people that the offerings which were set for it were found untouched, and declared, by the suggestion of Themistocles, that the goddess had left the city, and taken her flight before them towards the sea. And he often urged them with the oracle which bade them trust to walls of wood, showing them that walls of wood could signify nothing else but ships...At length his opinion prevailed. –Plutarch, Life of Themistocles, 10)

Thus the Athenians were saved in the “walls of wood”—the ships that Themistocles, a decade prior, had built for her defense. Was Themistocles completely honest with the people? No, his wiliness and resourcefulness in suborning the priests, and twisting the oracle to suit his needed interpretation ought to trouble us. Still, we must credit that he, through dishonest means, saved the people in spite of themselves. He is complex, like Odysseus who lied and tricked his way into and out of many an adventure. For Homer, Odysseus was “quick-witted,” but for Dante was a prince among prevaricators damned to one of the lower circles of hell. 

In his creative financing of the war we see again Themistocles acting “wise as serpents, and harmless as doves.”
 

There was no public treasure at that time in Athens...When the Athenians were on their way down to the haven of Piraeus, the shield with the head of Medusa was missing; and he, under the pretext of searching for it, ransacked all places, and found among their goods considerable sums of money concealed, which he applied to the public use; and with this the soldiers and seamen were well provided for their voyage. –Plutarch, Life of Themistocles, 10)

This brings us to consideration of the character of Themistocles and inquiry into why he, of all the Athenians, was the one indispensable man. First, as regards his acquisition and use of riches, Themistocles sought riches and was not always so careful as to how he obtained money. Yet he was no slave to riches, on the contrary, he exploited the weakness for money when he observed it in others. 

When the king of Persia was now advancing against Greece, and the Athenians were in consultation who should be general, and many withdrew themselves of their own accord, being terrified with the greatness of the danger, there was one Epicydes, a popular speaker, son to Euphemides, a man of an eloquent tongue, but of a faint heart, and a slave to riches, who was desirous of the command, and was looked upon to be in a fair way to carry it by the number of votes; but Themistocles, fearing that, if the command should fall into such hands, all would be lost, bought off Epicydes and his pretensions, it is said, for a sum of money. –Plutarch, Life of Themistocles, 6)

And so, we see, Themistocles, sought money for the good he could do with it. He stole from his fellow citizens to finance the war. Had they lost the war the Persians would have plundered all the Athenian wealth anyway and taken their land and liberty as well. It is true, he accepted bribes, but usually to pursue a course he intended to pursue anyway. And he used the money to bribe weaker men who were hindering his progress and imperiling the future of Greek freedom. We may compare the conduct of Themistocles, who sought wealth and did not scruple at minor irregularities in financial matters so long as his actions advanced his vision of a free and secure Greece, with his great Athenian rival Aristides, known as “The Just” because of his utter incorruptibility in matters of public finance. Aristides was so good he was good for nothing and his failure to provide for his own funeral and his leaving his children as public charges suggest that Aristides’ affections were not properly ordered with regard to money
. To properly order one’s affections one needs an over-riding vision or purpose to live for. For Themistocles that was a universal political order in the Athenian commonwealth of city-states.

The noble character of Themistocles was clearly seen when he yielded his claim to command to Eurybiades the Spartan as the Greeks prepared to engage the Persian fleet. Athens, historically, was a land power and the Spartans traditionally were at the head of any combined Greek naval force. Only a Spartan-led force could command the allegiance of some of the Greek allies and produce the united effort needed for victory. Eurybiades was, as Themistocles knew, a timid and ineffective commander, but Themistocles receded from his claim to command the fleet that he had been so instrumental in building, accepting second place. 

When the contingents met here, the Greeks would have the Spartans to command, and Eurybiades to be their admiral; but the Athenians, who surpassed all the rest together in number of vessels, would not submit to come after any other, till Themistocles, perceiving the danger of this contest, yielded his own command to Eurybiades... And by this moderation of his, it is evident that he was the chief means of the deliverance of Greece, and gained the Athenians the glory of alike surpassing their enemies in valor, and their confederates in wisdom. –Plutarch, Life of Themistocles, 7)

While serving under Eurybiades he reproves that one’s want of valor. 

Eurybiades, by reason of the greatness of Sparta, was admiral of the Greek fleet, but yet was faint-hearted in time of danger, and willing to weigh anchor and set sail...Themistocles resisted; and this was the occasion of the well-known words, when Eurybiades, to check his impatience, told him that at the Olympic games they that start up before the rest are lashed; “And they,” replied Themistocles, “that are left behind are not crowned.” Again, Eurybiades lifting up his staff as if he were going to strike, Themistocles said, “Strike if you will, but hear;” Eurybiades, wondering much at his moderation, desired him to speak, and Themistocles now brought him to a better understanding. –Plutarch, Life of Themistocles, 11)

“Brought him to a better understanding.” As when Themistocles persuaded the reluctant Athenians to pursue the naval plans that only he fully understood, we see here Themistocles displaying one of the highest traits of leadership. When he sees better than others the needful thing to be done he finds a way to bring them around to his vision of the future order. That is the aspect of successful leadership that we call prestige. Prestige is the high regard with which others regard you as leader. Dominance creates masters and servants. Leadership requires more. To get people to follow your vision of order, you need must enjoy their respect and be able to move them to action. This is prestige, the coupling of good reputation based on fine character and the ability to communicate and inspire followers.
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	Normal
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	Transitive and asymmetric
	Reciprocal altruism
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Plutarch’s Examples

Rhetoric

1. Cato the Younger learned the art of speaking and debating in public, thinking that political philosophy, like a great city, should maintain for its security the military and warlike element (Life of Cato the Younger, 4).

2. Caius Gracchus gave great pains to the study of eloquence, as wings upon which he might aspire to public business (Life of Caius Gracchus, 1).

3. Cicero, above all others, made the Romans feel how great a charm eloquence lends to what is good, and how invincible justice is, if it be well spoken (Life of Cicero, 13).

4. Of Cineas Pyrrhus said, “He has taken more towns with his words, than I with my arms.” (Life of Pyrrhus, 14).

5. Crassus gained the love of the people by pleading their cases at law even when others would not (Life of Crassus, 3). 

6. Demetrius confused rhetoric with theatricality (Life of Demetrius, 17 and Life of Demetrius, 42).

7. Demosthenes practiced to improve his public speaking (Life of Demosthenes, 7-8).

8. Demosthenes was, indeed, the best orator of his time, but Phocion the most powerful speaker (Life of Phocion, 5). 

9. Pompey, to his native good looks, added kingliness of character by means of eloquence, gentleness, and dignity (Life of Pompey, 2). 

10. Themistocles, perceiving that the threat from the Persians was too remote in the eyes of the Athenians, invented a nearer threat against whom the Athenians must prepare for war (Life of Themistocles, 4). Later he persuaded the Athenians to flee the city when other’s said that the wooden wall they were building would protect them (Life of Themistocles, 10), 

In the next chapter we return to the dominance aspect of leadership and examine how it can be fostered through the cultivation of a genius for greatness.

4. Cultivate a Genius for Accomplishment

In about 61 B.C., Julius Caesar—a man who had amassed immense riches, rationalized the political systems of two civilizations, conquered all of Gaul and written one of the finest works of Latin prose ever composed—sat alone in his tent weeping bitterly. Presently a group of his generals, older and weathered men who had seen myriad battles and who now ruled all of the Mediterranean world, stood around him speechless and amazed…they had never seen their leader weep so bitterly. Hadn’t they just won yet another battle, and acquired yet more booty? Would he not be given a triumph when they all returned to Rome? And wasn’t the end of the endless Gallic wars in sight? Did they not rule over all that they could see? Were they not rich beyond their wildest imaginings of their youth? And was not all of this due to the man who now sat before them weeping silently like a child? What could he possibly be weeping about?

Caesar answered their queries by pointing out that when Alexander was his age he had conquered all the known world while he, Caesar, had simply conquered Gaul and Rome!

The bar Caesar had set for himself was not simply one of riches and power. Instead it was Alexander’s character and achievements. This had been the secret reason for Caesar’s audacity on the battlefield and his driving ambition to rule. Now the Generals knew that Caesar would not be satisfied simply with the vast extent of the Roman Empire. He aimed higher because of whom he emulated.

Plutarch’s primary formula for success in becoming a leader was to find and emulate a worthy model. Plutarch suggests that we unlock latent capacities of leadership when we expose ourselves to and imitate a person who displays greatness of spirit and leadership. 

Everything depends therefore on whom we choose to imitate. If we surround ourselves with persons who refuse leadership responsibilities we will tend to imitate that kind of response. If we refuse to learn the histories of the great men of the past our personalities will to that extent be impoverished.

And what are the common motifs that run through the lives of Plutarch’s heroes? Education recurs as a theme in Plutarch’s Lives. Interestingly, Plutarch does not rank birth (that is one parents), wealth, or location (coming from a famous city) nearly as highly as he places education when it comes to character formation. Of Alexander the Great’s education what can we say, but that he had the finest available anywhere in the world in his time—or most any time. His teacher was Aristotle, perhaps the widest ranging thinker in human history. Alexander was, Plutarch tells us, “naturally a great lover of all kinds of learning and reading.” When campaigning Alexander slept with a dagger and copy of Homer’s Iliad under his pillow. He said that with these two close by he was prepared for come what may. Alexander was also a devoted reader of the great dramatists of the Hellenic world—Euripides, Sophocles, and Aeschylus—and other Greek authors. (Life of Alexander, 7-8.)

When Plutarch writes of Caius Marius, one of Rome’s greatest military leaders and an inspiration for Julius Caesar, he tells us that Marius, for all his incomparable actions in battle, ultimately wrecked himself and ended his years in cruelty and vindictiveness because his passions had never been tamed by a liberal education. 

Plutarch writes that Numa, one of the founders of Rome, through the application of the lessons of philosophy, subjugated his passions to reason (Life of Numa, 3). Thus self-disciplined, Numa proceeded to create the best possible society in most regards. However, he failed to provide for the education of the citizenry, so that, upon his death, much of his good work was overturned.

Numa’s whole design and aim, the continuance of peace and good-will, on his death vanished with him; no sooner did he expire his last breath than the gates of Janus’s temple flew wide open, and, as if war had, indeed, been kept and caged up within those walls, it rushed forth to fill all Italy with blood and slaughter; and thus that best and justest fabric of things was of no long continuance, because it wanted that cement which should have kept all together, education. –Plutarch, Comparison of Numa with Lycurgus. 

Later, in the Life of Galba, an Emperor of Plutarch’s own time, he observes that “...nothing is more terrible than a military force moving about in an empire upon uninstructed and unreasoning impulse.” (Life of Galba, 1). 

Plutarch tell us that Crassus, the wreck of whose live we viewed in Chapter 2, studied the philosophy of Aristotle, but rather imperfectly, and, so, never developed the philosophic outlook that might have cured his greediness (Life of Crassus, 3). Of Dion of Syracuse, Plutarch records that his natural gifts and noble character were ornamented and completed by his education under the tutelage of Plato. 

They [Dion and Brutus] came from one and the selfsame school, where they had been trained alike, to run the race of honor...they both bore evidence to the truth of what their guide and teacher had said, that, without the concurrence of power and success with justice and prudence, public actions do not attain their proper, great, and noble character... so it is very probable that the principles of those who have had the same good education should appear with a resemblance in all their actions, creating in them a certain harmony and proportion, at once agreeable and becoming. –Plutarch, Life of Dion, 1.

In the same wise Plutarch says of Tiberius and Caius Gracchus that they owed their virtues even more to their education than to their birth (Life of Tiberius Gracchus, 1) 

Education broadens one perspective and opens one to a world outside of self. Timoleon the Syracusan in a righteous rage killed his brother Timophanes who was establishing himself as a tyrant and suppressor of the people’s liberty. However, his noble and native hatred of tyranny was not matched with an equal foundation in philosophy and reason. And for that lack he paid a high price, albeit his-inflicted price. For when some persons, among them his mother, questioned the rightness of his action, he fell into paralyzing a self-doubt which robbed him of 20 years during which he could have been an asset to his country (Life of Timoleon, 6). Likewise, we must overcome the negative voices—within and without—that doubt our abilities. Fortunately for us, Plutarch gives us many more examples of persons who knew, and knew from an early age, that they were destined to do great things.

As a youth, Alexander impressed those around him when he conducted himself wisely with the Persian ambassadors (Life of Alexander, 5). From infancy, Cato the Younger gave signs of his later character (Life of Cato the Younger, 1). 

Cato was then in his fourteenth year, and seeing the heads of men said to be of great distinction brought thither, and observing the secret sighs of those that were present, he asked his preceptor, “Why does nobody kill this man?” “Because,” said he, “they fear him, child, more than they hate him.” “Why, then,” replied Cato, “did you not give me a sword, that I might stab him, and free my country from this slavery?” –Life of Cato the Younger, 3.

Caius Marius, the uncle of Julius Caesar served with distinction in the army under the great commander Scipio who was then at the height of his glory and winning many important victories for the Romans. The Roman people, seeking to flatter the general, asked Scipio where the Romans, after him, should obtain such another general, Scipio, gently clapping Marius on the shoulder replied, “Here, perhaps.” (Life of Marius, 3). 

The heroes of Plutarch sensed their incipient greatness, got the education needed to put those aspirations into practice, and followed the examples of successful leaders. They chose to be masters of their own destinies. They would not be pawns for other men or outside forces. Whatever bad breaks they got—loss of parent, poverty, being born “on the wrong side of the tracks” did not diminish their inner stores of confidence, philosophical outlook, and resourcefulness. They met and surmounted each obstacle with manly virtue. In an essay in his Moralia, Plutarch engages in a bit of what we now call game theory. He sets Fortune in the mode of bad luck and the inherent tendency of man toward imperfection want of self-control—Vice—in competition. The task? To see which can unaided by the other, utter destroy a man. Ill-Fortune threatens an array of calamities: poverty, servitude, and death. Plutarch retorts

o
With Metrocles, the penniless philosopher who challenged the kings of Persia to vie with him which was the happier. 

o
With Diogenes, who being sold into slavery by pirates boasted “Who will buy a master?” 

o
With Socrates who, unjustly condemned to die, drank the hemlock and left Athens poorer for his departing and his survivors declaring him a happy man even in death. 

Of these and other setbacks Plutarch writes

Whom then do these things render unhappy? The unmanly and irrational, the effeminate and unexercised, with such as retain the foolish and frightful opinions they received in their infancy. Fortune then does not perfectly produce infelicity, unless it has Vice to co-operate with it.... so the soul which is to be overthrown by Fortune must have in itself some ulcer of its own, and some malady within its flesh, that it may render those accidents which come from abroad miserable and lamentable...

Is then Vice also such that it should stand in need of Fortune’s help for the working of infelicity? By no means. She does not make the sea swell with storms and tempests, she besets with robbers, she pours not down storms, she takes not away wealth, she hinders not any from the command of armies, that she may make men unhappy; but she renders them rich, abounding in wealth, having great inheritances on the earth; she bears them company at sea: she sticks close to them, pining them with lust, inflaming them with wrath, overwhelming them with superstitions, drawing them by their eyes...[and destroys men through their own hubris and unbridled passions]. –Whether Vice is Sufficient to Cause Unhappiness, 4-5

Plutarch revisits this theme in his essay Whether Affections of the Soul are Worse than Those of the Body. There he observes that any physician will tell you that the best thing is be in good health, and the next best is, being in ill-health, to be aware that one is ill and seek out the physician and follow the regime of treatment. But those who are mad and those who are lascivious, think that they sin not; nay, some of them are on the contrary persuaded even that they do well. And many there are who term anger, courage; lust, love; envy, emulation; and cowardice cautiousness. He notes that these who are sick in mind and soul shun philosophers, because they think themselves to act excellently in those very things in which they most offend. 

And they did not let themselves fall into self-doubt or listen to the nay-sayers.

Plutarch believed that greatness of spirit came from within, from strength of character gained through study of the principles of leadership and imitation of successful leaders. To the accidents of birth he assigns little weight. Plutarch was born, lived, and died in Chaeronea, a town of central Greece, of which he said: “But for me, I live in a little town, where I am willing to continue, lest it should grow less.”
 Aside from Plutarch himself, the town’s claims to fame are two important battles fought nearby: Philip and Alexander defeated the Athenians and Thebans (338 B.C.) and Roman dictator Sulla defeated Mithridates (86 B.C). Plutarch’s hometown pride comes out when he has occasion to mention these battles.

Whoever it was, Sosius, that wrote the poem in honor of Alcibiades, upon his winning the chariot race at the Olympian Games... he tells us, that to a man’s being happy it is in the first place requisite he should be born in “some famous city.” But for him that would attain to true happiness, which for the most part is placed in the qualities and disposition of the mind, it is, in my opinion, of no other disadvantage to be of a mean, obscure country, than to be born of a small or plain-looking woman... I, for my part, shall desire that for any deficiency of mine in right judgment or action, I myself may be, as in fairness, held accountable, and shall not attribute it to the obscurity of my birthplace. –Life of Demosthenes, 1. 

Several of Plutarch’s heroes rose from relatively humble origins. He records that Aristides, although of mean fortune and ordinary birth, possessed himself of the most kingly and divine appellation of Just. (Life of Aristides, 6). He reminds the reader that Romulus, founder of Rome, was brought up in low estate

But Romulus has, first of all, one great plea, that his performances proceeded from very small beginnings; for both the brothers being thought servants and the sons of swineherds, before becoming freemen themselves, gave liberty to almost all the Latins, obtaining at once all the most honorable titles, as destroyers of their country’s enemies, preservers of their friends and kindred, princes of the people, founders of cities... –Comparison of Romulus with Theseus, 4.

For Plutarch it is where one ends up, not where he starts that matters. But he recognizes that one is more likely to rise to full potential in a great city with all its advantages of schools, libraries, and fellow citizens all striving for improvement and advancement.

[For he who would undertake a great task] it is in the first place and above all things most necessary, to reside in some city of good note, addicted to liberal arts, and populous; where he may have plenty of all sorts of books, and upon inquiry may hear and inform himself of such particulars as, having escaped the pens of writers, are more faithfully preserved in the memories of men, lest his work be deficient in many things, even those which it can least dispense with. –Life of Demosthenes, 2. 

Of course origins do matter. Family, which determined initially one’s position in society, was very important in the ancient world, and Plutarch makes a point of telling us, in nearly every one of his Lives, the circumstances of his subject’s birth. But family is not determinative; in Plutarch we see how the choices that individuals make, and sometimes the luck one happens to have: “hath put down the mighty from their seat, and hath exalted the humble and meek.” Our modern sentimental fetish about the family is simply unknown to Plutarch. In particular, Plutarch—himself a loving and attentive father—did not share our current obsession with fatherhood. Not all his Noble Greeks and Romans were tutored by loving and attentive fathers showing them how to advance in the world, in fact, many of them lost their fathers early on. One—Æmilius Paulus—even put out two of his four sons for adoption by other prominent Roman families. 

Writing in an age when the average life expectancy was much lower than now, Plutarch would have been familiar with many men who lost their fathers during their childhood or youth. In his essay On Affection for Offspring (Chapter Four) Plutarch writes:

Man’s education is laborious, his increase slow, his virtue lies at a distance; so that most parents die before their children show their virtue. Neocles never saw Themistocles’s victory at Salamis, nor Miltiades the valor of Cimon at Eurymedon; Xanthippus never heard Pericles pleading; nor Aristo Plato philosophizing; nor did the fathers of Euripides and Sophocles know the victories their sons won, though they heard them indeed stammering and learning to talk. It is the mishap of fathers to see the revelling, drinking, and love intrigues of their children; to which purpose that of Evenus is memorable, “Terror or grief unto his father’s heart a son must ever be.”

Plutarch recognizes that early losses and setbacks are just additional hurdles to be cleared. But his trust in the value of determination, education, and the following of effective models is such that he allows one no space to argue that bad luck has barred the way to greatness of character.

...early loss of a father may be attended with other disadvantages, yet it can hinder none from being either virtuous or eminent in the world, and that it is no obstacle to true goodness and excellence... –Plutarch, Life of Coriolanus, 1
Of the 50 surviving Lives by Plutarch at least 18 are of men documented as having lost their fathers while they were quite young. Among them are the conquerors Alexander and Caesar. The antagonists of Caesar: Brutus, Cato, and Pompey were left fatherless early, as was Caesar’s right-hand-man, Antony. The lives of these men who lacked the living example of a father to imitate, illustrate for us the powerful potential of emulation of a chosen model. A boy who has no father to emulate will find or invent a new role model. Alexander modeled himself on Achilles (See Life of Alexander, 15) and Cyrus the Persian (See Life of Alexander, 69). Caesar emulated Alexander (Life of Caesar, 12). Cato the Younger modeled his life on his ancestor Cato the Elder and Marcus Brutus emulated Cato the Younger (Life of Brutus, 2). Marc Antony looked to Hercules for a model.

To return to our theory that effective leadership requires the balancing of dominance and prestige, we can see how forceful leadership is built, using Plutarch’s heroes and our models. First we looked at the importance of education. Not surprisingly, Plutarch, who ran a school of practical philosophy (a leadership academy we would term it today), education is central and indispensable. Education, as we use the term, is not so much the accumulation of facts and specific skills and the fulfilling of the ancient Delphic directive know thyself. Self-confidence to believe, act on, follow through with, and persevere in one’s initial insights regarding one’s potential for doing great deeds comes with the increasing recognition of one’s true character and the gradual laying aside of society’s limitations and self-imposed, fear-based inhibitions. Alexander read the great deeds of Achilles and the other Greeks in Homer’s Iliad and determined to abandon the traditional Greek policy of keeping the Persians out of Greece and instead audaciously lead the Greeks into the heart of the Persian Empire. Julius Caesar was born into a family in ill-favor with the dictator Sylla. Caesar himself as a lad had to flee for his life from Sylla’s henchmen. But Caesar, knowing the mighty deeds of his uncle Marius, who had fought and bested Sylla until he was incapacitated by old age, and reading the lives of Alexander and other great heroes, determined to be another Marius and more.

Finally, Plutarch identifies one more critical trait of the leader: he has purpose in life and he communicates that purpose to others. Instilling purpose in followers is what a good leader does and it is what raises up followers. 

One very still night around the year 100 B.C. in the city of Rome, the great Scipio Africanus, destroyer of Hannibal, conqueror of Carthage, savior of Rome, appeared in a dream to his great grandson Scipio the Younger. The young Scipio heard his great grandfather say to him:

“…It will be your duty to devote to your people the full, splendid, benefit of all your integrity, talent and wisdom.” …When you decide to do so… you will be brought you to your supreme moment of destiny, that is the time when the whole Roman state will turn to you and all that you stand for, the Senate, every right-minded citizen, our subject allies, the entire Latin people…the fate of the whole country, at that juncture will depend on you and you alone”

After this momentous dream Scipio the Younger floundered around, hoping that a great burden would not be placed on his shoulders as it had been on his great grandfather. Drinking himself into a stupor he finally reached the bottom of his fear and cowardice and then was seized with a different belief…Sobering up he could feel an impiety entering his spirit, a defiance of his fate and the Gods. His innate audacity of spirit seized him and he began to believe that he could meet—even welcome this moment of destiny. 

Within two years he had rallied the Roman people, led the Roman legions into battle and defeated Rome’s enemies. He was proclaimed Savior of the Roman people, like his great grandfather before him.

When we develop nobility of character there inevitably follows a destiny for that character. The destiny is never imposed on the individual. It must be freely chosen or assented to. The choice to assent always involves a crisis and some amount of anguish, and when the moment of destiny comes all that you will be able to fall back on is your character. The key trait according to Plutarch, once again, is audacity, but this time the trait performs its service by carrying through the moment of decision.

Cultivate a Genius for Accomplishment
Plutarch’s Examples

Get an Education

1. Alexander studied under Aristotle and read the best literature available (Life of Alexander, 7-8). 

2. Caesar benefited from an excellent education gained in the school Apollonius son Molon in Rhodes and determined to be first in arms and to excel in rhetoric as well (Life of Caesar, 3). 

3. Cicero studied at the New Academy in Athens (Life of Cicero, 2-4). 

4. In the Life of Coriolanus Plutarch observes that education humanizes and civilizes the man of high ambition, thus controlling his wild extremes (Life of Coriolanus, 1). 

5. Crassus studied the philosophy of Aristotle, but rather imperfectly, and, so, never developed the philosophic outlook that might have cured his greediness (Life of Crassus, 3). 

7. Dion’s natural gifts and noble character were ornamented and completed by his education under the tutelage of Plato (Life of Dion, 1).

6. Eumenes came of humble origin yet was liberally educated (Life of Eumenes, 1). 

8. Numa Pompilius was endued with a soul rarely tempered by nature, and disposed to virtue, which he had yet more subdued by discipline, a severe life, and the study of philosophy (Life of Numa, 3).

9. Phocion studied under Plato and Xenocrates (Life of Phocion, 4).

10. Sertorius lost his father while young, but his mother saw that he got a good education (Life of Sertorius. 2). 

11. Of the Gracchi Plutarch says that they owed their virtues even more to their education than to their birth (Life of Tiberius Gracchus, 1). 

12. Themistocles was a hearer of the pre-Socratic philosophers (Life of Themistocles, 2). 

13. Timoleon in a righteous rage killed his brother Timophanes who was establishing himself as a tyrant and suppressor of the people’s liberty, but his native hatred of tyranny was not match with an equal foundation in philosophy and reason so that when some persons, among them his mother, questioned the rightness of his action, he fell into paralyzing a self-doubt which robbed him of 20 years during which he could have been an asset to his country. Life of Timoleon, 6.

Build on Early Signs of Later Greatness

1. Alexander as a youth conducted himself wisely with the Persian ambassadors (Life of Alexander, 5). 

2. Caesar, when yet a boy, was taken by pirates but acted the man with them (Life of Caesar, 2). 

3. Cato the Younger even from infancy gave signs of his later character (Life of Cato the Younger, 1) and as a teenager sought to slay the dictator Sylla (Life of Cato the Younger, 3).

4. Coriolanus began at once, from his very childhood, to handle arms and exercised and inured his body to all sorts of activity and encounter (Life of Coriolanus, 2). 

5. Eumenes talent was recognized early on by Philip of Macedon and later by Alexander the Great (Life of Eumenes, 1). 

6. Lucullus early on showed his abilities in the Social War and in the First Mithridatic War (Life of Lucullus, 2). 

7. In the war against the Celtiberians, Marius distinguished himself so that the great Roman commander Scipio detect the distant future in the present first beginnings of the military career of Marius (Life of Marius, 3). 

8. Themistocles from his youth was of a vehement and impetuous nature, of a quick apprehension, and a strong and aspiring bent for action and great affairs (Life of Themistocles, 2). 

Humble Origins not a Bar to Greatness

1. Aristides, although of mean fortune and ordinary birth, possessed himself of the most kingly and divine appellation of "Just" (Life of Aristides, 6).

2. Camillus rose from obscure background (Life of Camillus, 2). 

3. From humble origins, Cato the Elder rose, by his ability, to greatness (Cato the Elder, 1). 

4. Cicero came from an obscure family but was determined to make a name for himself (Life of Cicero, 1). 

5. Eumenes came of humble origin yet was liberally educated (Life of Eumenes, 1). 

6. The father of Lucullus was convicted of extortion and his mother had a bad reputation (Life of Lucullus, 1). 

7. Lysander was brought up in poverty (Life of Lysander, 1). 

8. Marius was born of parents altogether obscure and indigent, who supported themselves by their daily labor (Life of Marius, 3). 

9. Romulus, from very small beginnings, founded mighty Rome (Comparison of Romulus with Theseus, 4).

10. Sylla was descended from a noble family that had fallen into obscurity (Life of Sylla, 1). 

11. The birth of Themistocles was somewhat too obscure to do him honor (Life of Themistocles, 1). 

The Father Figure as Role Model

1. Æmilius Paulus lost his father at about age 14 (Life of Æmilius, 2). 

2. Alcibiades lost his father at age 4 (Life of Alcibiades, 1). 

3. Alexander lost his father at age 20 (Life of Alexander, 11). 

4. Marc Antony lost his father at about age 12 (not reported in Plutarch). 

5. Marcus Brutus lost his father at about age 8 (Life of Brutus, 4). 

6. According to Suetonius (The Twelve Caesars) Julius Caesar lost his father at age 15; Plutarch’s narrative, which is thought to have lost its opening chapter, lacks an account of the dictator’s boyhood. 

7. Cato the Younger lost his father at an early age (Life of Cato the Younger, 1). 

8. Cimon lost his father while very young. (Life of Cimon, 4). 

9. Coriolanus lost his father at an early age (Life of Coriolanus, 1). 

10. Demosthenes lost his father at age 7 (Life of Demosthenes, 4). 

11. The Gracchi lost their father at an early age (Life of Tiberius Gracchus, 1). 

12. No Life of Octavian Caesar Augustus by Plutarch survives, but he is quoted in Plutarch’s Sayings of the Romans and is a major figure in his lives of Antony, Brutus, and Cicero. According to Suetonius (The Twelve Caesars) Octavian lost his father at age 4. 

13. Pericles list his father early (not recorded in the Lives, but elsewhere mentioned by Plutarch)

14. Philopœmen lost his father at an early age (Life of Philopœmen, 1). 

15. Pompey lost his father at about age 19 (Life of Pompey, 1). 

16. Pyrrhus lost his father in infancy (Life of Pyrrhus, 2). 

17. Romulus, being born of a virgin, had no human father (Life of Romulus, 2); his two foster-fathers both died just as Romulus was starting out in his public life (Life of Romulus, 11). 

18. Sertorius lost his father when young (Life of Sertorius, 2). 

19. Themistocles lost his father early (not recorded in the Lives, but elsewhere mentioned by Plutarch).

20. Theseus’ father deserted his mother before his birth (Life of Theseus, 1). 

An Alexander, a Scipio, or a Caesar, swelled up with knowledge of his own self-worth, and equipped with a broadening education which enables him to make a fair judgment as to what his abilities and the times call for, can command with confidence, defeat foes, and gain the right to demand the services of lesser men. In the next chapter we'll study and prepare to put into practice the classical virtues needed to gain respect and affection of followers.

5. Practice the Manly Virtues

It was for the sake of others that I first commenced writing biographies; but I find myself proceeding and attaching myself to it for my own; the virtues of these great men serving me as a sort of looking-glass, in which I may see how to adjust and adorn my own life. –Plutarch, Life of Æmilius Paulus, 1.

Our word virtue has traveled far from its Latin origin in vir meaning “man” in the sense of male person. Today we often use virtue with the sense of moral purity, but at its root, and as we use it in this book, it refers to those traits and actions that constitute manliness—whether performed by men or women. Four virtues are commonly designated the cardinal virtues on which all the virues hung, cardo being the Latin for hinge. Plutarch, who wrote in Greek, not Latin, gathered them under the heading of arete variously translated as excellence, virtue, or bravery. Traditionally, following the writings of St. Thomas Aquinas (A.D. 1125-1274), the cardinal virtues are, in order: prudence, justice, fortitude, and temperance. 

Prudence

Called auriga virtutum (the charioteer of the virtues); prudence guides the other virtues.

[Cato the Elder said] there is a difference between a man’s prizing valor at a great rate, and valuing life at little. –Life of Pelopidas, 1.
The ancients, I think, did not imagine bravery to be plain fearlessness, but a cautious fear of blame and disgrace. –Plutarch, Life of Cleomenes, 9
In Plutarch, prudence often is manifested in foresight. The schools that Alexander established in conquered territories diffused Greek thought through the ancient world and left a legacy of a Hellenistic world that even we are heirs to (Life of Alexander, 47). Lesser men might have been content to conquer the East. Some would have seen in military success merely an opportunity to impose tribute demands on the conquered so that he and his children might live at ease with wealth. Alexander prudently established a Hellenic world that outlived not only he but also the Macedonian dynasties that followed him. 

Prudence is also manifest is knowing when and where to act or forbear to act. A pathetic cautionary example is Pompey the Great. He was defeated by Caesar when he imprudently went into battle at a time and place not of his choosing and which he could have avoided. (Life of Pompey, 67-68). 

Heaven had not appointed the Pharsalian fields to be the stage and theater upon which they should contend for the empire of Rome, neither was he summoned thither by any herald upon challenge, with intimation that he must either undergo the combat, or surrender the prize to another. There were many other fields, thousands of cities, and even the whole earth placed at his command. –Comparison of Pompey with Agesilaus, 4
A prudent man is careful to not develop an inordinately high opinion of himself as did Timotheus the son of Conon the Athenian. He claimed his own merit was the sole cause of his victories, assigning no credit to good fortune, until, at last, fortune deserted him, leaving him to failure (Life of Sylla, 6). For the ancient Greeks, this particular sin, hubris, was the cause of most human suffering.

Perhaps prudence is of the most value to us when it guides us to focus on the most important things at hand rather than dissipate our energies. Plutarch writes of the Roman hero Æmilius Paulus that he chose lasting glory derived from his valor, justice, and integrity rather than demagoguery. His defeat of king Perseus in the battle of Pydna (168 B.C.) ended the Antigonid line of successors to Alexander the Great, reduced Macedonia from a mighty rival of Rome to the status of Roman client-stats, and brought such wealth to Rome that no taxes needed be laid in Rome for over a century. 

...he did not practice oratory with a view to pleading causes, nor would he stoop to salute, embrace, and entertain the vulgar, which were the usual insinuating arts by which many grew popular. Not that he was incapable of either, but he chose to purchase a much more lasting glory by his valor, justice, and integrity, and in these virtues he soon outstripped all his equals... –Plutarch, Life of Æmilius Paulus, 3.

We may also look to Camillus. After driving out the Gauls who occupied Rome in 390 B.C., Camillus oversaw the rebuilding of the city, not letting the ideal of a perfect city get in the way of building a good one. For this he is honored as the second founder of Rome (Life of Camillus, 32). The city, being rebuilt rapidly was not laid out as might be best. But when people are homeless and the entire city lay open to fresh attacks, getting the job done, even if not as comely as might be wished, and all within a year’s time was prudent and called-for. Yet, some would cavil. 

Plutarch writeth, that after that Rome had been burnt by the Gauls, they fell soon to build it again; but doing it in haste, they did not cast the streets, nor proportion the houses in such comely fashion, as had been most sightly and convenient [Plutarch in Camillo.]. Was Catiline therefore an honest man, or a good patriot, that sought to bring it to combustion? or Nero a good prince, that did indeed set it on fire? –Preface to the Authorized (King James) Version of the Bible, 1611.

Clearly, Camillus did right to finish the job as quickly as possible. A later leader, Caesar Augustus, in a time of extended peace and prosperity could see to rebuilding, as he famously said, “I found Rome built of brick and left it marble.” 

The story of Camillus helps put the lie to the familiar saying “if a thing is worth doing it’s worth doing well.” Rather ,“if it is worth doing, it is worth doing—well if possible and practical, but in any event do it!” Only those things that are superfluous, that need not be done at all, should be attempted only when they can be done well. Hobbies are not worth doing if not done well. Building character through the practice of virtue is worth doing, imperfectly at first, but with growing confidence and success as one perseveres in the endeavor. 

Plutarch commends to us Demetrius who did not fritter any time with hobbies, but put his hand and mind to kingly pursuits. He did not waste his natural genius as did Dionysius the Tyrant of Syracuse, who, lacking the liberal education that would broaden his outlook, he frittered away his hours building wooden models of common household furniture. (Life of Dion, 9).

He did not waste his natural genius and power of mechanical research on toys and idle fancies, turning, painting, and playing on the flute, like some kings, Aeropus, for example, king of Macedon, who spent his days in making small lamps and tables; or Attalus Philometor, whose amusement was to cultivate poisons, henbane and hellebore, and even hemlock, aconite, and dorycnium, which he used to sow himself in the royal gardens, and made it his business to gather the fruits and collect the juices in their season. The Parthian kings took a pride in whetting and sharpening with their own hands the points of their arrows and javelins. But when Demetrius played the workman, it was like a king, and there was magnificence in his handicraft. –Life of Demetrius, 20.

Prudence is likewise shown in knowing when to cut one’s losses and how to put out of mind the trifling and inconsequential annoyances. Twice Plato journeyed to Syracuse in hopes that his wisdom, put to practical application, would work an improvement in the character of the tyrant Dionysius. Both attempts ended in Dionysius first imprisoning and then banishing Plato. However, good does come of the exercise, for Dion, a kinsman, and later overthrower of the tyrant, proves one of Plato best and best-loved pupils. Plato, a man of noble character, focuses on the success with Dion and leaves behind all rancor over the ill treatment he suffers at the hand of Dionysius. 

"No doubt [said Dionysius in dismissing Plato, after having imprisoned him], Plato, when you are at home among the philosophers, your companions, you will complain of me, and reckon up a great many of my faults." To which Plato answered with a smile, "The Academy will never, I trust, be at such a loss for subjects to discuss as to seek one in you." –Life of Dion, 20.

Time-wasters, whether they be hobbies that inordinately command our time or unprofitable associations with persons, are to be avoided. The prudent man uses his time wisely. We speak of “making time” for this or that project. Plutarch’s heroes literally made time by reforming the calendar. It’s not something many people have done throughout history, and, taken literally, it is not something we are expected to emulate. But the space he gives in the Lives the efforts to reform the calendar speak to the importance of time management. 

Reforming the calendar—changing the times themselves—is one of the biggest, most audacious enterprises a mere man can take on. The French tried to do it after their revolution in the eighteenth century; the soviets tried it too: both failed. The calendar we use today resulted from Pope Gregory’s adjustment to the bissextile years (so-called “leap years”) of the calendar that Julius Caesar created by imposing order and regularity on the traditional Roman calendar (Life of Caesar, 59). And under this heading we again see that the most praise-worthy of deeds, when viewed by lesser and envious men, becomes the occasion of further cavil. 

If we will descend to later times, we shall find many the like examples of such kind, or rather unkind, acceptance. The first Roman emperor [C. Caesar, Plutarch] did never do a more pleasing deed to the learned, nor more profitable to posterity, for conserving the record of times in true supputation, than when he corrected the calendar, and ordered the year according to the course of the sun; and yet this was imputed to him for novelty, and arrogancy, and procured to him great obloquy. –Preface to the Authorized (King James) Version of the Bible, 1611.

Lack of Prudence can cause one to fail to focus on the important things. This happened to Callippus, who, not content to hold the important Sicilian city of Syracuse, attempted the lesser town of Catana and lost both them and his life.

Callippus, however, did not long continue to scandalize fortune and upbraid the gods with his prosperity, as though they connived at and bore with the wretched man, while he purchased riches and power by heinous impieties, but he quickly received the punishment he deserved. For, going to take Catana, he lost Syracuse; whereupon they report he said, he had lost a city and got a bauble. Then, attempting Messena, he had most of his men cut off, and, among the rest, Dion’s murderers. When no city in Sicily would admit him, but all hated and abhorred him, he went into Italy and took Rhegium; and there, being in distress and not able to maintain his soldiers, he was killed. –Life of Dion, 58.

One of Plutarch’s men, Pyrrhus, has become a byword for his imprudence. Plutarch says that: “What he got by great actions he lost again by vain hopes, and by new desires of what he had not, kept nothing of what he had.” (Life of Pyrrhus, 26) Pyrrhus comes down to us through history as a tragic figure, his greatest victories being won at too high a cost and with no lasting gains for his cause. The Pyrrhic victory is a spectacular example of failure to focus on the important thing. It was his defeat of the Romans at Asculum in Italy, at a cost beyond its value, that prompted him to say. 

Another such Roman victory and I am utterly undone. –Life of Pyrrhus, 21.

Justice

Justice has been summarized as giving to each his due. Trustworthiness and probity are fruits of justice, and ones that Plutarch frequently commented on as in the case of Lysander who handled vast amounts of public wealth, yet never enriched himself unjustly (Life of Lysander, 2 and Life of Lysander, 30). Other examples are Pericles who made Athens great without enriching himself (Life of Pericles, 15) and Poplicola who established the financial accounting system for Roman Republic (Life of Poplicola, 12). 

Look out from oneself, the first outward duty of justice is to one’s family. Brotherly affection or philadelphia is a recurring theme in Plutarch’s Lives and is the subject of one his longer essays in the Moralia. Plutarch speaks literally of the love between siblings. Already during the time of Plutarch, and quite independent of Plutarch who, apparently never hear of the followers of Jesus of Nazareth, Christian writers were extending the demands of philadelphia to encompass brothers in Christ. By extension, we may read Plutarch’s admonitions as enticing us to the due love of the whole brotherhood of man.

Nature has contrived to make most of the necessary parts double and brothers and twins: hands, feet, eyes, ears, nostrils; and she has thus taught us that she had divided them in this fashion for mutual preservation and assistance, not for variance and strife. Nature from one seed and one source has created two brothers, or three, or more, not for difference and opposition to each other, but that by being separate they might the more readily co-operate with one another. –Of Brotherly Love, 2.

Cato the Younger. 

While he was yet very young, to some that asked him, whom he loved best, he answered, his brother. And being asked, whom next, he replied, his brother, again. So likewise the third time, and still the same, till they left off to ask any further. As he grew in age, this love to his brother grew yet the stronger. When he was about twenty years old, he never supped, never went out of town, nor into the forum, without Caepio. –Life of Cato the Younger, 3.

Caius Gracchus. 

Caius Gracchus risked, and lost, his life in order to bring to pass the reformed that his martyred brother Tiberius had advanced a few years earlier.

And Cicero, the orator, relates, that when he [Caius] declined all such concerns, and would have lived privately, his brother appeared to him in a dream, and calling him by his name, said, “why do you tarry, Caius? There is no escape; one life and one death is appointed for us both, to spend the one and to meet the other, in the service of the people.” See Life of Caius Gracchus, 1
Leucothea. 

When her sister died she reared her child as her own, which praise-worthy deed the Romans honor in the festival of the goddess Matuta the Mother, when they embrace their brothers’ children as their own. See Life of Camillus, 5. 

Lucullus. 

Among the many signs of the great love which he bore to his brother Marcus, one in particular is commemorated by the Romans. Though he was elder brother, he would not step into authority without him, but deferred his own advance until his brother was qualified to bear a share with him, and so won upon the people, as when absent to be chosen Aedile with him –Life of Lucullus, 1.

Timoleon. 

Timoleon risked his own life to save his brother Timophanes. But when Timoleon, who was a great hater of tyranny and wickedness, saw his brother Timophanes overthrowing the Corinthian commonwealth and establishing himself as a tyrant he tried with words to bring him around to a better course. When Timophanes spurned his brother’s wise counsel, Timoleon brought others with him to prevail on the tyrant. Only when Timophanes has rejected all attempts to call him back to a more moderate course did Timoleon assist in the plot which killed the tyrant. See Life of Timoleon, 4. 

Justice is manifested in how we treat others: In loyalty to comrades, in love of family; in keeping our word, and in our interactions with friends and allies. As an example, take Alexander the Great. He shared his men’s hardship and so earned their loyalty: 

...in eleven days he marched thirty-three hundred furlongs, harassed his soldiers so that most of them were ready to give it up, chiefly for want of water. While they were in this distress, it happened that some Macedonians who had fetched water came about noon to the place where Alexander was, and seeing him almost choked with thirst, presently filled a helmet and offered it him. He asked them to whom they were carrying the water; they told him to their children, adding, that if his life were but saved, it was no matter. Then he took the helmet into his hands, and looking round about, when he saw all those who were near him stretching their heads out and looking, earnestly after the drink, he returned it again with thanks without tasting a drop of it, “For,” said he, “if I alone should drink, the rest will be out of heart.”–Plutarch, Life of Alexander, 42.

Elsewhere in his Moralia (How to Tell a Flatterer from a Friend) Plutarch argues that we need friends not merely for companionship, but as truth-tellers. Indeed, for Plutarch, a friend laboring to profit you, rather than please you, acts as does God, who gives us daily blessings whether we be mindful of them or not. Truth-telling often requires the friend to reprove us, something the flatterer, ever fearful of losing our confidence, cannot do sincerely or effectively. This freedom of speech with which the friend reproves us for real faults is “a great, massy, and substantial weapon,” in the war against untruth and unseemly conduct. 

I cannot be your flatterer, and your friend. –Plutarch, Life of Agis, 2 and Life of Phocion, 30.

The danger of listening to flatterers, and thereby entertaining an unjust opinion of oneself is illustrated by the lives of Crassus and Pompey. Crassus urged with flattery by Caesar entered into the calamitous Parthian campaign. (Life of Crassus, 16) In Parthia he was further betrayed by smooth-tongued barbarians. (Life of Crassus, 21) Pompey allowed himself to be seduced into disastrous war with Caesar. (Life of Pompey, 57). 

Fortitude

Fortitude is that virtue which frees one from the paralyzing effects of fear and gives the gift of perseverance in one’s worthy goals. Fortitude is what enables men in battle to face death fearlessly. One of Plutarch’s most moving displays of fortitude is that of Porcia, the wife of Brutus. On the eve of the plot to assassinate Julius Caesar, Porcia bids her husband Marcus Brutus to confide in her, saying, “I am your wife, not just your bed-mate, I know you are about a business of the gravest importance, confide in me, I am as strong as any man, which I have proved by this self-inflicted wound, like unto the cuts of mortal battle—I can bear this great thing with you.” (Life of Brutus, 13)

I grant I am a woman; but withal
A woman that Lord Brutus took to wife:
I grant I am a woman; but withal
A woman well-reputed, Cato’s daughter.
Think you I am no stronger than my sex,
Being so father’d and so husbanded?
Tell me your counsels, I will not disclose ‘em:
I have made strong proof of my constancy,
Giving myself a voluntary wound
Here, in the thigh: can I bear that with patience.
And not my husband’s secrets?


—Porcia, in Shakespeare’s Julius Caesar, Act II, Scene 1.

We see this manly virtue again in Plutarch’s account of the women of Phocis who voted to die rather than fall into enemy hands. 

The deed of the women of Phocis...it is not inferior in point of bravery to anything ever done by women... The Thessalians were engaged in a war without quarter against the Phocians, having previously passed a resolution to spare no grown man, and to make slaves of the children and women. Accordingly Daïphantus, Bathyllius’s son, one of the three governors of Phocis, persuaded the men to meet the Thessalians in battle, and to bring together into some one place the women and their children from all Phocis, and to heap about them a mass of faggots, and to post guards, giving them instructions that, if they learned the men were being vanquished, they should with all haste set fire to the mass and reduce the living bodies to ashes. Nearly all voted approval of the plan, but one man arose in the council and said that it was only right that the women approve this also; otherwise they must reject it, and use no compulsion. When report of this speech reached the women, they held a meeting by themselves and passed the same vote, and they exalted Daïphantus for having conceived the best plan for Phocis. It is said that the children also held an assembly on their own account and passed their vote too. –Virtues of Women, 2
Fortitude such as shown by Porcia and the women of Phocis—fearlessness even in the face of pain and death—can be cultivated only when based on firm belief in something greater than the self. For Romans such as Porcia the good of the Roman Republic and the prospect of winning an enduring name for undergoing a good death provided that foundation. The Romans encountered it again when, facing death in the arena, the Christians would not recant and worship the gods of the state. Fortitude cannot arise without an almost fanatical belief that the sufferings and the losing of this life are as nothing compared to some higher goal. It is the quality that fascist and communist dictators of the twentieth century discounted, only to find themselves defeated by determined opponents with the fortitude to withstand persecutions.

Fortitude is the virtue that confers the ability to persevere to the end. And, when the end is inevitable, to die with dignity, while not recklessly courting death. Plutarch says (On Moral Virtue, 6) that fortitude is the mean between cowardice and rashness, Cato the Younger understanding that Caesar will surely vanquish him, and refusing to live subservient to a perceived tyrant, passed his last evening talking to friends and reading Plato’s dialogue on the soul (Phaedo) and then, in keeping with the austere Roman code of conduct, fell on his sword. Life of Cato the Younger, 68-70. 

Lucius Caesar, a kinsman of Caesar’s, being appointed to go deputy for the three hundred, came to Cato, and desired he would assist him to prepare a persuasive speech for them; "And as to you yourself," said he, "it will be an honor for me to kiss the hands and fall at the knees of Caesar, in your behalf." But Cato would by no means permit him to do any such thing; "For as to myself," said he, "if I would be preserved by Caesar’s favor, I should myself go to him; but I would not be beholden to a tyrant, for his acts of tyranny. For it is but usurpation in him to save, as their rightful lord, the lives of men over whom he has no title to reign. –Life of Cato the Younger, 66
We are thankful that we do not live a place and time where, like Cleopatra we find that self-destruction is the only noble response remaining to us after defeat (Life of Antony, 85-86) But we can admire those heroes of Plutarch who had cultivated the virtue of fortitude to that end. Nor do we go looking for challenges in order to display, intemperately, an imprudent recklessness that counterfeits fortitude.

Trials, irritations, and aggravation daily encountered at work, with family and friends, and among others we meet on the street, in the shops, or at leisure are ever-present, and often highly challenging tests of our fortitude. According to Plutarch It is part of fortitude to bear offenses with mildness, of which he brings forth examples in his essay On Control of Anger, not from the philosophers, but these from the lives of men of action. Such as Antigonus who said to his soldiers reviling him near his tent not knowing that he heard them: “Please go stand somewhere else if you must revile me.” He also writes of Phillip who gave gifts of friendship as to a stranger when he came upon Arcadio who had fled after abusing Phillip with his speech and declaring that he wanted to run far away to where none would know Phillip, and who said to those who urged him to smite the Greeks who spoke ill of him even after he had treated them with leniency, “and how do you think they'll speak of me if I abuse them?”
He also presents as a cautionary tale Alexander who, in a fit of anger, slew Callisthenes and Clitus, two of his ablest friends. Follow rather the example of Euclid, who, when his brother had said in a quarrel, “Let me perish if I be not avenged of you”, replied, “And let me perish if I do not persuade you into a better mind.”

Anger, being immoderate and unreasoning, is rather a hindrance than an aid to one going into battle of swords or of words. As an example, Plutarch presents Pelopidas the Theban who, in his battle against Alexander of Pherae could not moderate his anger, but blindly following his passion, regardless alike of his own life and his command, lost his life and left his men leaderless. In short, he who would command men must first control himself. 

The answer to control of anger, according to Plutarch, is that first one must daily feed on reason, for other passions may give way before reason, but not so anger which closes the mind from receiving reasonable advice unless the mind has been already fortified from within by reason. He notes the reason and anger both admit of cultivation by application and practice; he who indulges anger will, over time, develop a wrathful habit of soul, but he who resists anger will find himself less and less prone to anger. Anger is, in deed, easy to quell at its first manifestation, but can hardly be rooted out later after it has been nourished. Plutarch advices to suppress anger by refusing to yield to it and by temporarily withdrawing from society, thus avoiding the occasion of venting anger on fellow man, because, anger and strife being such strong emotions, will if no enemy is at hand, break out toward even a friend.

As the saying goes, “if you could see how you look,” so Plutarch argues that as anger is disfiguring, one should bear in mind an image of the ugliness of anger, which image, when reflected on, will prompt one to avoid anger. Above all, one must control the tongue by which anger breaks out against fellow man to lasting harm.

One ought to have abhorrence and shame at anger for in the display of anger is the exhibition of want of that self-control which should be characteristic of manliness. Plutarch observed that man, who can tame the wild beast, will in a fit of anger act the beast with family and friends. From this he concludes that anger may be ranked as the worst of passions as it seeks as its end the grieving and hurting of another. 

Because one is likely to be angry at discovering that one’s fellow is a disappointment, it is best not have excessive confidence in frail humans Yet after cautioning not to place too much confidence in fellow man, Plutarch, ever seeking the mean between the extremes of excessive sentimental attachment and inhuman detachment, argues for placing in the hand of wife, servant, or friend some confidences, while tending to the weightiest matters oneself. He further advises to not be overly concerned over the small matters which vex one and beget an evil habit of attachment and anger that will encompass the larger things as well. He concludes his discussion on the control of anger with an admonition to undertake a fast from anger, as from food or drink. At first for a day or two, then by steps lengthening the fast as one is able. 
Temperance 

Temperance is the virtue that regulates our proper ordering of affections

Caesar seeing some wealthy strangers at Rome, carrying up and down with them in their arms and bosoms young puppy-dogs and monkeys, embracing and making much of them, took occasion not unnaturally to ask whether the women in their country were not used to bear children; by that prince-like reprimand gravely reflecting upon persons who spend and lavish upon brute beasts that affection and kindness which nature has implanted in us to be bestowed on those of our own kind. –Plutarch, Life of Pericles, 1.

Compassion for dumb animals yet without being over sentimental is an example of a well-ordered mind. In his Life of Themistocles Plutarch writes with compassion of the animals left behind in the evacuation of Athens (Life of Themistocles, 10). In his Life of Cato the Elder he tells us that kindness to animals, not to mention slaves, is a sign of a superior man (Cato the Elder, 5). However, Plutarch disapproved of people who went too far and treated pets like members of the family. For Plutarch, man owes kindness to animals not from the sake of the beast, but for the sake of his own humanity. In an age where cruelty to animals, including in violent blood sports, was common and accepted, Plutarch agreed with the pre-Socratic philosopher Pythagoras who instructed his disciples to avoid all manner of cruelty against beasts themselves (How to Profits by One’s Enemies, 9). He recognized, as does modern science and medicine, that cruelty toward animals, is often the first manifestation of a pathology of the mind that, if practiced over time, may lead to violent behavior toward fellow man.
Plutarch also rejects the error that holds that lack of attachments is the key to avoiding hurt. 

However, it is irrational and poor-spirited not to seek conveniences for fear of losing them, for upon the same account we should not allow ourselves to like wealth, glory, or wisdom, since we may fear to be deprived of all these... For the soul, having a principle of kindness in itself, [is] born to love, as well as perceive, think, or remember...and with affection come anxiety and care; insomuch that you may see men that use the strongest language against the marriage-bed and the fruit of it, when some servant’s or concubine’s child is sick or dies, almost killed with grief, and abjectly lamenting. Some have given way to shameful and desperate sorrow at the loss of a dog or horse; others have borne the deaths of virtuous children without any extravagant or unbecoming grief; have passed the rest of their lives like men, and according to the principles of reason. It is not affection, it is weakness, that brings men, unarmed against fortune by reason, into these endless pains and terrors; and they indeed have not even the present enjoyment of what they dote upon, the possibility of the future loss causing them continual pangs, tremors, and distresses. We must not provide against the loss of wealth by poverty, or of friends by refusing all acquaintance, or of children by having none, but by morality and reason. –Plutarch, Life of Solon, 7.

The nobility of Brutus, and of an age such as Plutarch’s which esteemed Brutus for his civic-mindedness, may be contrasted with our debased culture, the low meanness and viciousness of which is exemplified by British writer E.M. (Edward Morgan) Forster (1879–1970), who infamously stated: “I hate the idea of causes, and if I had to choose between betraying my country and betraying my friend, I hope I should have the guts to betray my country.” Counter this, consider Plutarch’s appraisal of Brutus:

...the chief glory of both [Brutus and Dion] was their hatred of tyranny, and abhorrence of wickedness. This was unmixed and sincere in Brutus; for he had no private quarrel with Caesar, but went into the risk singly for the liberty of his country. –Comparison of Dion and Brutus,3.

Plutarch has much to say in condemnation of those whose waste their native abilities and advantages of wealth or position by failing to properly order their affection.

The fable of Ixion, who, embracing a cloud instead of Juno, begot the Centaurs, has been ingeniously enough supposed to have been invented to represent to us ambitious men, whose minds, doting on glory, which is a mere image of virtue, produce nothing that is genuine or uniform, but only, as might be expected of such a conjunction, misshapen and unnatural actions. –Plutarch, Life of Agis, 1.

Among the colossal failures he records Dionysius the Tyrant of Syracuse, Marius, and Pyrrhus.

Dionysius was first a hearer of Plato, but then banished the philosopher when he tried to call the tyrant to a better manner of ruling. Later, he recalls Plato that he might enjoy his conversation, only to grow cross again and imprison him before sending him away. His undisciplined ranging between love and hatred toward the philosopher, and toward his kinsman Dion, lead to the overthrow of Dionysius. 

Like a tyrant, therefore, inconsiderate in his desires, headstrong and violent in whatever he took a will to... –Life of Dion, 18.

Marius for all his youthful greatness died a small and frustrated man, never having learned to properly ordering his affections and adopts a philosophic approach to life. (Life of Marius, 45.)

Pyrrhus was ever grasping for new conquests and failed to enjoy the good things he already had. 

[Cineas said,]“The Romans, sir, are reported to be great warriors and conquerors of many warlike nations; if God permit us to overcome them, how should we use our victory?” 

[Pyrrhus responded] “We shall presently be masters of all Italy.” 

Cineas, after a little pause [continued], “And having subdued Italy, what shall we do next?” 

Pyrrhus not yet discovering his intention, “Sicily,” he replied, “next holds out her arms to receive us, a wealthy and populous island, and easy to be gained.” 

“You speak,” said Cineas, “what is perfectly probable, but will the possession of Sicily put an end to the war?” 

“God grant us,” answered Pyrrhus, “victory and success in that, and we will use these as forerunners of greater things; who could forbear from Libya and Carthage then within reach...These conquests once perfected, will any assert that of the enemies who now pretend to despise us, anyone will dare to make further resistance?” 

“None,” replied Cineas, “for then it is manifest we may with such mighty forces regain Macedon, and make all absolute conquest of Greece; and when all these are in our power, what shall we do then?” 

Said Pyrrhus, smiling, “we will live at our ease, my dear friend, and drink all day, and divert ourselves with pleasant conversation.” 

When Cineas had led Pyrrhus with his argument to this point: “And what hinders us now, sir, if we have a mind to be merry, and entertain one another, since we have at hand without trouble all those necessary things, to which through much blood and great labor, and infinite hazards and mischief done to ourselves and to others, we design at last to arrive?”—Life of Pyrrhus, 14.

Even Tiberius and Caius Gracchus, who are generally revered for their attempt to address the inequities in the Roman Republic, says Plutarch: 

...were ruined, I cannot say by an immoderate desire of glory, but by a more excusable fear of disgrace. For being excessively beloved and favored by the people, they thought it a discredit to them not to make full repayment, endeavoring by new public acts to outdo the honors they had received... till the people and they, mutually inflamed, and vying thus with each other in honors and benefits, brought things at last to such a pass, that they might say that to engage so far was indeed a folly, but to retreat would now be a shame. --Life of Agis, 1-2.

Plutarch is particularly keen to tell us how his characters did in handling money. To Plutarch one’s attitude toward money says much about one’s character. He is scathing toward those who let themselves be corrupted or turned from their path of destiny by money. He praises those who make use of money for what it can do, and thinks hording wealth that could be put to use to be the greatest of follies.

As for [Alexander’s] munificence to [Phocion], it is well known he sent him a present at one time of one hundred talents; and this being brought to Athens, Phocion asked of the bearers, how it came to pass, that among all the Athenians, he alone should be the object of this bounty. And being told that Alexander esteemed him alone a person of honor and worth, “Let him, then,” said he, “permit me to continue so, and be still so reputed.” ...he continued, “if I do not use this money, what good is there in my having it; and if I do use it, I shall procure an ill name, both for myself and for Alexander, among my countrymen.” So the treasure went back again from Athens, to prove to Greece, by a signal example, that he who could afford to give so magnificent a present, was yet not so rich as he who could afford to refuse it. –Plutarch, Life of Phocion, 18
Phocion could have been a very rich man as a toady to Alexander the Great but chose instead to keep his good name. Here are some other successes among Plutarch’s heroes.

Cato the Younger used his personal wealth to relieve his friends. (Life of Cato the Younger, 6) Marcellus made good use of money to return to the Roman cause an important but wavering ally, Bantius of the city of Nola. (Life of Marcellus, 10) Cato the Elder handled public finances with probity and managed his personal estate with prudence. (Comparison of Aristides with Marcus Cato, 3). Plutarch commended Tiberius and Caius Gracchus for "their superiority to money".(Comparison of the Gracchi with Agis and Cleomenes, 1) And Themistocles sought riches not as an end, but in order to employ them in advancing his public career. (Life of Themistocles, 5) 

Plutarch also presents failures to properly order one’s affection for riches. Æmilius Paulus is to be praised that he forbear to bleed dry any province under his authority, yet who is no worthy model of management of personal finances, for, as Plutarch writes, he was: 

...remiss in making money; though he always lived freely and generously on what he had, which was so far from being excessive, that after his death there was but barely enough left to answer his wife’s dowry. –Life of Æmilius Paulus, 4.

Similarly Aristides was unimpeachable in his handling of public funds, yet failed to provide for his own family. 

Moreover, his monument is to be seen at Phalerum, which they say was built him by the city, he not having left enough even to defray funeral charges. And it is stated, that his two daughters were publicly married out of the prytaneum, or state-house, by the city, which decreed each of them three thousand drachmas for her portion; and that upon his son Lysimachus, the people bestowed a hundred minas of money, and as many acres of planted land, and ordered him besides, upon the motion of Alcibiades, four drachmas a day. –Life of Aristides, 27.

The examples of Æmilius Paulus and Aristides who were good steward of the public purse yet failed to provide for their own families stand as reminders that the miser and the spendthrift are equally guilty of the deadly sin of avarice, or greed. The fault in greed is not the acquisition of goods. After all, we do call them goods, not “bads” and there is nothing wrong with the temperate enjoyment of the fruits of one’s labors. The fault in greed is the disordering of one’s affection for the good or the money that buys the goods. That disordering can take the form of neglecting one’s duties in favor of intemperate pursuit of wealth. It can also be the failure, and in this case, to take the steps to provide for oneself and one’s family, in other words, an over-scrupulous avoidance of riches. The case of Æmilius Paulus and Aristides, the man who is remiss in his duty to his family is all the more culpable because, as evidenced by his handing of public funds, he is amply capable of doing the correct thing, but willfully turns away from it.

Miserliness was the principle failing of the otherwise praise-worthy Cato the Elder. His famed frugality extended, at times, to a mean-spirited niggardliness that was insensitive to the demands of human compassion. (Life of Cato the Elder, 5) If Cato too was greedy, it was greed for public esteem and praise.

Another of Plutarch’s character who was wrecked by covetousness was Demetrius. 

...he, who was possessed of all the vast provinces between India and the Syrian sea, should think himself so poorly off as for the sake of two cities, which he coveted, to disturb the peace of his near connection, already a sufferer under a severe reverse of fortune. However, he did but justify the saying of Plato, that the only certain way to be truly rich is not to have more property, but fewer desires. For whoever is always grasping at more avows that he is still in want, and must be poor in the midst of affluence. –Life of Demetrius, 32.

Likewise Crassus, who failings we have examined under other headings is indicted of Plutarch for greed. His avarice was so great as to obscure his other vices and his virtues. (Life of Crassus, 1.) In battle he failed to press on to final victory, choosing instead to stop and count his winnings. 

Besides, he spent his time in Syria more like an usurer than a general, not in taking an account of the arms, and in improving the skill and discipline of his soldiers, but in computing the revenue of the cities, wasting many days in weighing by scale and balance...issuing requisitions for levies of soldiers upon particular towns...and then again withdrawing them on payment of sums of money, by which he lost his credit and became despised. –Life of Crassus, 17.

Lack of proper ordering of affections for riches is one of the most common failings of the men in Plutarch’s Lives. Cleandrides, he tells, was an advisor to the king of Sparta, who having taken bribes, did give his king bad advice. (Life of Pericles, 22). And Croesus (he of the saying “rich as Croesus”) mistaking wealth for happiness, lost both. (Life of Solon, 27). In total Plutarch gives us at least 15 examples of men who lessened themselves through inordinate care for riches. He also gives us at least ten positives examples for those who were superior to the temptations of money.

Uncontrolled lust for the pleasures of the flesh was the undoing of several of the men in Plutarch’s Lives. The story of Marc Antony (83-30 B.C.) is familiar to many readers from the Shakespeare plays and Hollywood movies. Early on Antony shows his soldiering skill and his imposing appearance his a great natural asset in commanding men (Life of Antony, 3-4). He rises as one of Julius Caesar’s most trusted, and most effective, lieutenants in the grand struggle between Caesar and Pompey as Rome breaks into two factions in 50 B.C. (Life of Antony, 5). 

The famous funeral oration over the bloody body of Caesar, following the assassination on the Ides of March, 44 B.C., is, as most readers know, the high-water of Antony’s career. 

Friends, Romans, countrymen, lend me your ears!
I come to bury Caesar, not to praise him.
The evil that men do lives after them,
The good is oft interred with their bones;
So let it be with Caesar. The noble Brutus
Hath told you Caesar was ambitious;
If it were so, it was a grievous fault,
And grievously hath Caesar answer'd it.
Here, under leave of Brutus and the rest-
For Brutus is an honorable man;
So are they all, all honorable men...
–Shakespeare, Julius Caesar, III, 2.

All which excited the people to such indignation, that they would not defer the funeral, but, making a pile of tables and forms in the very market-place, set fire to it; and everyone, taking a brand, ran to the conspirators’ houses, to attack them. –Life of Antony, 14.

But equally famous is Antony’s precipitous downfall: his love of Cleopatra, leading to his destruction at Actium by Octavian. Is Antony then a great man or a failure? If a central task of the leader is the creation of ordered society, then character matters, and, surely, order hardly proceeds from a man whose own life is disordered by sensuality. So, what does Plutarch believe we can learn from this flawed life? Much. 

To return to Plutarch’s narration of the life of Antony: he tells us that Antony’s familiarity among the soldiers made him popular with the men; but his undisciplined and dissolute life brought both Antony and Caesar into ill repute. 

Antony was not long in getting the hearts of the soldiers, joining with them in their exercises, and for the most part living amongst them, and making them presents to the utmost of his abilities; but with all others he was unpopular enough. He was too lazy to pay attention to the complaints of persons who were injured; he listened impatiently to petitions; and he had an ill name for familiarity with other people’s wives. In short, the government of Caesar got a bad repute through his friends. And of these friends, Antony, as he had the largest trust, and committed the greatest errors, was thought the most deeply in fault. –Life of Antony, 6.

Antony...lost his favor with the commonalty while...his general course of life made him, as Cicero says, absolutely odious, utter disgust being excited by his drinking bouts at all hours, his wild expenses, his gross amours, the day spent in sleeping or walking off his debauches, and the night in banquets and at theaters, and in celebrating the nuptials of some comedian or buffoon. It is related that, drinking all night..., on the morning, having to harangue the people, he came forward, overcharged as he was, and vomited before them all, one of his friends holding his gown for him. –Life of Antony, 8.

Caesar overlooks Antony’s faults, as his skill and courage are indispensable. With Antony as his best officer, Caesar defeats Pompey’s army at Pharsalia, 48 B.C. Caesar pursues Pompey to Egypt and sends Antony to Rome with full powers to rule in his absence (Life of Antony, 7-8). When Caesar is assassinated Antony has his moment of destiny. Brutus and the conspirators flee and Antony seizes the opportunity to become chief man in Rome. Antony, Octavian, and Lepidus form the second triumvirate and set out to rule Rome. But at the moment when, as the senior member of the triumvirate, he could have achieved greatness Antony again indulges his weakness for dissolute living. 

This triumvirate was very hateful to the Romans, and Antony most of all bore the blame, because...he was no sooner settled in his affairs, but he returned to his luxurious and dissolute way of living. Besides the ill reputation he gained by his general behavior...[His house] was filled inside with players, jugglers, and drunken flatterers, upon whom were spent the greatest part of the wealth which violence and cruelty procured. Life of Antony, 21.

Antony then travels to Asia where he further indulges in sensuality with excesses that can be maintained only by imposing ruinous taxation (Life of Antony, 24). While in Cilicia in 41 B.C. Antony meets Cleopatra; his passion for her will be his undoing. 

Such being his temper, the last and crowning mischief that could befall him came in the love of Cleopatra, to awaken and kindle to fury passions that as yet lay still and dormant in his nature, and to stifle and finally corrupt any elements that yet made resistance in him, of goodness and a sound judgment. –Life of Antony, 25.

Philotas, a physician of Amphissa, who was at that time a student of medicine in Alexandria, used to tell my grandfather Lamprias, that, having some acquaintance with one of the royal cooks, he was invited by him, being a young man, to come and see the sumptuous preparations for supper. So he was taken into the kitchen, where he admired the prodigious variety of all things; but particularly, seeing eight wild boars roasting whole, says he, “Surely you have a great number of guests.” The cook laughed at his simplicity, and told him there were not above twelve to sup, but that every dish was to be served up just roasted to a turn, and if anything was but one minute ill-timed, it was spoiled; “And,” said he, “maybe Antony will sup just now, maybe not this hour, maybe he will call for wine, or begin to talk, and will put it off. So that,” he continued, “it is not one, but many suppers must be had in readiness, as it is impossible to guess at his hour.” –Life of Antony, 28.

Antony dotes on Cleopatra and puts out his legal wife Octavia, the sister of Octavian. Antony has two children, Alexander and Cleopatra, by Cleopatra. And when Antony gives Cleopatra large territories conquered by Rome, the Roman people begin to grumble. Octavian seizes on the ill treatment of his sister Octavia to quarrel with Antony. Octavian reads, in the Senate, the legal will of Antony, revealing that Antony desires to be buried in Alexandria, not Rome. That was the final outrage and Rome declares war on Cleopatra and Antony in 31 B.C. (Life of Antony, 36-37 and Life of Antony, 54). 

Led on to his destruction by Cleopatra, Antony begins to prepare for open war with Octavian, but he allows his infatuation with Cleopatra to cloud his otherwise clear military judgment. Antony has commanding superiority in numbers of infantry and he is about matched with Octavian for cavalry; although Antony has more ships available for this engagement, Octavian has overall sea superiority. The truth is that Antony has neither the skilled sailors nor the sort of ships needed for victory. Although Antony has the land advantage over Octavian, he chooses to fight at sea to please Cleopatra. All the while Cleopatra’s ship lies at some distance, ready, according to Plutarch, to flee should the battle go badly for Antony. Octavian lures Antony into open sea where, with his smaller more easily maneuvered ships, Octavian can surround Antony’s fleet (Life of Antony, 60). 

According to Plutarch neither side was gaining a clear advantage, when both were surprised to see Cleopatra’s ships quit the scene. Antony abandons the fight and his men and follows Cleopatra. He boards Cleopatra’s ship; sits in silence for three days. When Antony receives word that his forces are defeated by Octavian at the Battle of Actium, September 2, 31 B.C. (Life of Antony, 67-68), Antony and Cleopatra indulge in a final debauch of laugh-and-love-for-tomorrow-we die. 

Canidius now came, bringing word in person of the loss of the army before Actium. All this, however, seemed not to disturb him, but, as if he were glad to put away all hope, that with it he might be rid of all care, and leaving his habitation by the sea, which he called the Timoneum, he was received by Cleopatra in the palace, and set the whole city into a course of feasting, drinking, and presents. Life of Antony, 71.

Cleopatra locks herself in her tomb and has word sent to Antony that she is dead. Antony falls on his sword but lingers long enough to go to the tomb of Cleopatra. The dying Antony is raised by ropes to Cleopatra’s tomb and dies in her arms (Life of Antony, 76). The story of Antony and Cleopatra ends with the Queen of the Nile destroying herself with fatal bite of an asp. 

Plutarch tells us that Antony’s children from Cleopatra and his first wife Fulvia were reared by Octavia; they intermarried with the Imperial family and produced rulers of Rome, including the disastrous Nero, who like his forefather Antony, unwilling or unable to bridle his passions, ruined himself and very nearly ruined Rome. 

When we think of recent politicians who ended their careers, or at least were distracting from enacting their agenda, due to the diversions and allure of the opposite sex, consider that this is nothing new. Even the highly-regarded Pericles was alleged to have conducted foreign policy and war at the whim of his mistress Aspasia (Life of Pericles, 24). In the Federalist Papers, Alexander Hamilton noted of Pericles: 

The celebrated Pericles, in compliance with the resentment of a prostitute, at the expense of much of the blood and treasure of his countrymen, attacked, vanquished, and destroyed the city of the Samnians. –Federalist, 6
.

Practice Virtue
Plutarch’s Examples

Prudence

It is the virtue that guides all other virtues with understanding of when and where to act or forbear to act. It is manifest in the exercise of foresight and timing, and in eschewing hubris.

1. Cato the Elder said “There is a difference between a man’s prizing valor at a great rate, and valuing life at little.” (Life of Pelopidas, 1).

2. The schools that Alexander established in conquered territories diffused Greek thought through the ancient world and left a legacy of a Hellenistic world that even we are heirs to (Life of Alexander, 47). 

3. Seeing that his infantry forces were unreliable, Eumenes set out to build a cavalry, and, indeed, when the fighting began, the infantry was repulsed by the Macedonians, but the cavalry of Eumenes was unbending (Life of Eumenes, 4-5). 

4. Pompey was defeated by Caesar when he imprudently went into battle at a time and place not of his choosing and which he could have avoided (Life of Pompey, 67-68. and Comparison of Pompey with Agesilaus, 4).

5. Timotheus the son of Conon the Athenian claimed his own merit was the sole cause of his victories, assigning no credit to good fortune, until, at last, fortune deserted him, leaving him to failure (Life of Sylla, 6). 

Justice

This is the virtue that consists in rendering to each his due and is show in the exercise of brotherly love, loyalty, fidelity, and the eschewing of flattery.

1. Aelius Tubero practices exemplary love of brother and family, living in amity and affection with sixteen near relations on the family farm (Life of Æmilius Paulus, 5).

2. Alexander shared his men’s hardship and so earned their loyalty (Life of Alexander, 42).

3. Ariamenes, the brother of Xerxes who, although having as good a title to the throne as Xerxes, gave way when Xerxes was chosen king, becoming his fast friend, even to dying in the cause of Xerxes in the battle of Salamis (Life of Themistocles, 14). 

4. Artaxerxes, observing how his sons, far from loving each other, were unjustly destroying each other in the struggle for succession died a broken man (Life of Artaxerxes, 30). 

5. Caesar shared his men’s hardship and so earned their loyalty (Life of Caesar, 17).

6. Cato the Younger was renowned for his love of his brother Caepio (Life of Cato the Younger, 3).

7. Crassus was urged with flattery by Caesar into the calamitous Parthian campaign (Life of Crassus, 16). In Parthia he was further betrayed by smooth-tongued barbarians (Life of Crassus, 21). 

8. Demetrius was first excessively honored of (Life of Demetrius, 10) and later repulsed by the Athenians (Life of Demetrius, 30). 

9. Eumenes said he would resist injustice to his last breath, and would rather lose his life than betray his word (Life of Eumenes, 5). 

10. Caius Gracchus risked, and lost, his life in order to bring to pass the reformed that his martyred brother Tiberius had advanced a few years earlier (Life of Caius Gracchus, 1).

11. When her sister died, Leucothea reared her sister’s child as her own, which praise-worthy deed the Romans honor in the festival of the goddess Matuta the Mother, when they embrace their brothers’ children as their own (Life of Camillus, 5). 

12. Lucullus was renowned for his love of his brother Marcus (Life of Lucullus, 1).

13. Lysander handled vast amounts of public wealth, yet never enriched himself unjustly (Life of Lysander, 2 and Life of Lysander, 30). 

14. Marcus Claudius Marcellus saved the life of his brother Otacilius in battle (Life of Marcellus, 2). 

15. When Poplicola is pasted over for a desirable public speaking opportunity, his brother Marcus attempted to distract the chosen speaker and so spoil his speech (Life of Poplicola, 14). 

16. Pericles made Athens great without enriching himself (Life of Pericles, 15). 

17. Pompey was seduced into disastrous war with Caesar (Life of Pompey, 57). 

18. Poplicola established the financial accounting system for Roman Republic (Life of Poplicola, 12). 

19. When Marius returned from Africa to rejoin Cinna and Sertorius, Sertorius at first opposed; then gave way, understanding that Cinna had invited him (Life of Sertorius, 5). 

20. Timoleon risked his own life to save his brother Timophanes. But when Timoleon, who was a great hater of tyranny and wickedness, saw his brother Timophanes overthrowing the Corinthian commonwealth and establishing himself as a tyrant he tried with words to bring him around to a better course. When Timophanes spurned his brother’s wise counsel, Timoleon brought others with him to prevail on the tyrant. Only when Timophanes has rejected all attempts to call him back to a more moderate course does Timoleon assist in the plot which kills the tyrant (Life of Timoleon, 4). 

Fortitude

Fortitude is the virtue that frees one from fear and enables one to persevere in all the virtues. 

1. Marc Antony failed to persevere, rather, when all others have forsaken him, he despairs that Cleopatra, too, has deserted him, and takes his own life (Life of Antony, 76). 

2. Marcus Brutus nobly falls on his own sword when all is lost (Life of Brutus, 52). 

3. Cassius nobly falls on his own sword when all is lost (Life of Brutus, 43). 

4. Cato the Younger understanding that Caesar will surely vanquish him, and refusing to live subservient to a perceived tyrant, passes his last evening talking to friends and reading Plato’s dialogue on the soul (Phaedo) and then falls on this sword (Life of Cato the Younger, 66-70).

5. Cleomenes, at the end, tries to escape, calling on the people proclaiming their liberty and seeking their aid; they praise, but will not assist, him. Seeing no room for action, Cleomenes takes his own life (Life of Cleomenes, 37). 

6. Cleopatra plans and carries out her own death (Life of Antony, 85-86). 

7. Caius Gracchus flees as the people wish him well yet withhold their aid. Caius dies at the hand of his servant rather than fall into the hands of his enemies (Life of Caius Gracchus, 17). 

8. Demosthenes imbibes a fatal dose of poison rather than fall into the hands of his antagonists (Life of Demosthenes, 30). 

9. Marius endured, without flinching, a painful surgery for varicose veins in one leg, not stopping the surgeon once he had begun the cutting; he also showed prudence in refusing undergo surgery on the other leg, saying: “I see the cure is not worth the pain.” –Life of Marius, 6
10. Porcia stabbed herself to show her husband Brutus that she could withstand pain as a man (Life of Brutus, 13); she died rather than live under tyranny (Life of Brutus, 53).

11. The Women of Phocis voted to die rather than fall into enemy hands (Virtues of Women, 2).

12. Themistocles took his own life rather than betray the Greeks to the king of Persia (Life of Themistocles, 31). 

Temperance: 

1. Æmilius Paulus is to be praised that he forbear to bleed dry any province under his authority, yet who is worthy model of management of personal finances, for, as Plutarch writes, he was remiss in making money so that after his death there was but barely enough left to answer his wife’s dowry (Life of Æmilius Paulus, 4). Æmilius Paulus chose lasting glory derived from his valor, justice, and integrity rather than demagoguery. His defeat of king Perseus in the battle of Pydna (168 B.C.) ended the Antigonid line of successors to Alexander the Great, reduced Macedonia from a mighty rival of Rome to the status of Roman client-stats, and brought such wealth to Rome that no taxes needed be laid in Rome for over a century (Life of Æmilius Paulus, 3).

2. Alcibiades marred his character by taking bribes in order to indulge his taste for luxuries (Comparison of Alcibiades with Coriolanus, 3). 

3. Plutarch writes of the affection that Alexander displayed toward his horse Bucephalus, which he ransomed when stolen (Life of Alexander, 44), and of how Alexander honored Bucephalus after the horse’s death (Life of Alexander, 61); for Plutarch, kindness toward animals, provided it not descent into sentimentality, is an indication of a properly ordered mind. 

4. Marc Antony’s madness for Cleopatra was his undoing (Life of Marc Antony). 

5. Aristides was unimpeachable in his handling of public funds, yet failed to provide for his own family (Life of Aristides, 27).

6. The chief glory of both Brutus was his hatred of tyranny, and abhorrence of wickedness (Comparison of Dion and Brutus,3).

7. Julius Caesar took on staggering debts, sure that the money, properly employed, would be investment in his public career that would pay off greatly in excess of his obligations (Life of Caesar, 5). 

8. Callippus, not content to hold the important Sicilian city of Syracuse, attempted the lesser town of Catana and lost both them and his life (Life of Dion, 58).

9. Camillus after driving out the Gauls who occupied Rome in 390 B.C., oversaw the rebuilding of the city, not letting the ideal of a perfect city get in the way of building a good one; for this he is honored as the second founder of Rome (Life of Camillus, 32).

10. Cato the Elder handled public finances with probity and managed his personal estate with prudence (Comparison of Aristides with Marcus Cato, 3), however, his famed frugality extended, at times, to a mean-spirited niggardliness (Life of Cato the Elder, 5). 

11. Cato the Younger used his personal wealth to relieve his friends (Life of Cato the Younger, 6). 

12. Cleandrides was an advisor to the king of Sparta who, having taken bribes, did give his king bad advice (Life of Pericles, 22). 

13. The avarice of Crassus was so great as to obscure his other vices and his virtues (Life of Crassus, 1); in battle he failed to press on to final victory, choosing instead to stop and count his winnings (Life of Crassus, 17). 

14. Croesus, mistaking wealth for happiness, lost both (Life of Solon, 27). 

15. Demetrius let lust distract him from the action at hand (Life of Demetrius, 9, Life of Demetrius, 24, Life of Demetrius, 27, and Life of Demetrius, 38); he also, for his failure to curb his desire for riches justifies the saying of Plato, that the only certain way to be truly rich is not to have more property, but fewer desires (Life of Demetrius, 32); but at least Demetrius did not fritter any time with hobbies, but put his hand and mind to kingly pursuits (Life of Demetrius, 20).

16. Demosthenes, for money put to questionable use his skills as a public speaker (Comparison of Demosthenes with Cicero, 3) and when the disreputable Harpalus arrives in Athens Demosthenes urges the citizens to expel him but then takes a bribe of Harpalus and relents; his corrupt practice being found out, Demosthenes is fined and imprisoned (Life of Demosthenes, 25-26). 

17. Dionysius the Tyrant of Syracuse lacked the liberal education that would broaden his outlook; rather, he frittered away his hours building wooden models of common household furniture (Life of Dion, 9); he was first a hearer of Plato, but then banished the philosopher when he tried to call the tyrant to a better manner of ruling; later, he recalled Plato that he might enjoy his conversation, only to grow cross again and imprison him before sending him away. His undisciplined passions ranging between love and hatred toward the philosopher, and toward his kinsman Dion, lead to the overthrow of Dionysius (Life of Dion, 18).

18. Epicydes was a slave to riches and who let himself be bribed into passing up what could have been his moment of destiny (Life of Themistocles, 6). 

19. Gylippus embezzeled public funds and having committed so foul and base a deed, after such great and distinguished exploits before, removed himself from Lacedaemon (Life of Lysander, 16).

20. The Gracchi were commended by Plutarch for “their superiority to money” (Comparison of the Gracchi with Agis and Cleomenes, 1), but they were ruined by an immoderate fear of disgrace (Life of Agis, 1-2).

21. Rivals and friends alike saw in Lucullus, in his final days with his excesses of disordered affection for riches, nothing to praise (Life of Lucullus, 39-41). 

22. Caius Lusius, nephew of Marius, disgraced himself by as a sexual predator of soldiers under his command (Life of Marius, 14). 

23. Lysander handled vast amounts of public wealth, yet never enriched himself unjustly (Life of Lysander, 2, Life of Lysander, 30, and Comparison of Lysander with Sylla, 3). 

24. Marcellus made good use of money to return to the Roman cause an important but wavering ally, Bantius of the city of Nola (Life of Marcellus, 10). 

25. Marius, for all his youthful greatness, died a small and frustrated man, never having learned to properly ordering his affections and adopts a philosophic approach to life (Life of Marius, 45 and Life of Marius, 2).

26. Of Perseus the Macedonian Plutarch writes that his fear of spending his money was the destruction and utter ruin of all his splendid and great preparations (Life of Æmilius Paulus, 12).

27. Pericles made Athens great without enriching himself (Life of Pericles, 15 and Comparison of Pericles with Fabius, 3) but it is reported against Pericles that he went to war to satisfy the whims of his mistress (Life of Pericles, 24).

28. Phocion could have been a very rich man as a toady to Alexander the Great but chose instead to keep his good name (Life of Poplicola, 18). 

29. Twice Plato journeyed to Syracuse in hopes that his wisdom, put to practical application, would work an improvement in the character of the tyrant Dionysius. Both attempts ended in Dionysius first imprisoning and then banishing Plato. However, good does come of the exercise, for Dion, a kinsman, and later overthrower of the tyrant, proves one of Plato best and best-loved pupils. Plato, a man of noble character, focuses on the success with Dion and leaves behind all rancor over the ill-treatment he suffers at the hand of Dionysius (Life of Dion, 20).

30. Pompey was naturally inclined to temperance, and no ways inordinate in his desires (Life of Pompey, 18).

31. Poplicola showed his proper ordering of affections for riches by establishing the financial accounting system for Roman Republic (Life of Poplicola, 12). 

32. What Pyrrhus got by great actions he lost again by vain hopes, and by new desires of what he had not, kept nothing of what he had (Life of Pyrrhus, 26); ever grasping for new conquests, he failed to enjoy the good things he already had (Life of Pyrrhus, 14); and his defeat of the Romans at Asculum in Italy was costly beyond its value (Life of Pyrrhus, 21).

33. Strabo, the father of Pompey the Great, was an object of the people’s awe due to his military power, but of their hatred due to his covetousness (Life of Pompey, 1). 

34. The dictator Sylla was a pleasure-seeker addicted to sensuality (Life of Sylla, 2 and Life of Sylla, 36).

35. Themistocles sought riches not as an end, but in order to employ them in advancing his public career (Life of Themistocles, 5). 

In his essay On Moral Virtue, Plutarch observes “there is but one single way of hitting the mark, but to miss it a great many, either by shooting over, or under, or on one side. The business therefore of practical reason, governing our actions according to the order of Nature.” Indeed, with so many ways to fail, how can a person steer the right course? Plutarch believed that study of virtue was not enough. True transformation into a virtuous man or woman comes from the modeling one’s life on the lives of virtuous figures of the past or contemporary life who demonstrate achievement of vision or purpose.

6. Emulate Worthy Models

For the true love of virtue is in all men produced by the love and respect they bear to him that teaches it; and those who praise good men, yet do not love them, may respect their reputation, but do not really admire, and will never imitate their virtue. –Life of Cato the Younger, 9.

In his several volumes of collected essays and reflections called the Moralia, Plutarch wrote often on Greek paideia or education. The goal of education he argued was to attain to nobility of character. The way to achieve nobility of character was to find a worthy teacher and then to emulate the virtues (and the process by which that individual achieved his cognitive/spiritual purposes) of that teacher. Plutarch repeatedly emphasized the need to seek out worthy models, leaders of great moral character, in order to attain to honor, glory and leadership. He suggested that readers identify worthy models and then to approach them confidently and explicitly ask them to become their students. This method of finding a worthy teacher/mentor and then becoming that teacher’s disciple was standard among individuals in the ancient world seeking to learn philosophy and rhetoric in order to become leaders. Plutarch recommended extensions of the method to the political realm in order to raise up worthy political leaders.

According to Plutarch, admiration at the emotional level is antagonistic to envy. One cannot attain to greatness via envy. Envy is inimical to true emulation and therefore inimical to acquisition of excellence or nobility of character. When you are envious of your model, of a great man or woman, you inevitably cultivate feelings of anger, resentment and hatred and thus you will find it difficult to admire or like the great leader you are attempting to imitate. If you do not like him/her you will find it difficult to see things from his perspective, to put on ‘his Mind” and to walk in his shoes etc. In short, you will fail in your project of emulation. Your feelings of resentment and envy will convince you of the lie that you are not capable of becoming a great leader. When, on the other hand, you emulate a worthy model, a great man, out of admiration for his virtues, accomplishments and his character, then you will be able to empathize with him, you will be able to take his point of view on things, you will be able to ‘walk in his shoes’ and so on. Thus the key is to consciously focus on imitating the man’s character and virtues as you can naturally admire these excellences. The project to become like him will then work-. Your admiration will short-circuit passivity and envy-the twin dangers involved in being a follower. 

The idea that emulation of the great was the road to greatness was widespread in the ancient world. The idea explained why great men tended to appear together in history. Why, after all, was it the case that when Caesar appeared you also found Cato, Pompey, Cicero, and others of similar political abilities? Why when Socrates appeared did you also find in the space of one or two generations Plato, Anaxagoras, Aristotle, and others of similar philosophic abilities? 

Good leaders are all around us if we would but search them out. Dean Simonton, a scholar in the field of creativity and leadership studies who underscored the role of emulation in achievement of greatness, noted that effective emulation can be of two kinds, emulation of someone present or emulation of someone absent but vividly brought to memory: 

“Emulation is a social psychological process …entailing one person’s becoming enthralled by the accomplishments of another person….We must acknowledge that imitation follows two routes. First those who aspire to greatness can admire and ape the achievements of predecessors at a distance, without personal contact. Indeed these idols may no longer walk among the living. Second, aspirants can interact in a more intimate capacity of disciples, apprentices, or pupils. Predecessors who influence development indirectly we may loosely style ‘models’; those who act directly we can call “mentors” (Simonton, 1994; p. 378). 

Clearly when we read Plutarch’s Lives we are learning from models who are no longer ‘among the living’. But Plutarch’s models are vividly brought to life by the master biographer himself and for the express purpose of emulation! Plutarch gives us such a variety of examples, personalities, circumstances, characters, events and conditions that his models cannot fail to conduce to the most thoroughgoing education in the art of emulating a noble character or a worthy model of leadership. 

Our focus on Plutarch and on emulation of the best of virtues of the best of the leaders underscores the crucial importance of biography in leadership studies. The greater the exposure to good models in ‘real life’ and in biographies, the better the chances for growth in leadership character traits and skills.

One needs, then, to imitate a worthy and admirable leader if you are to become a worthy and effective leader. The fire of leadership can only be kindled in the heart when we are exposed to the influence of great and admirable leaders. The way to achieve leadership and then greatness is to emulate the virtues, boldness and excellences of great leaders and the only way to emulate them effectively is to get to know them. The best way to get to know them is to admire them. If we do not admire them then we will not like them. If we do not like them we will fail in our desire to imitate them. Thus, it is crucial to elicit admiration in the emulator/ reader. 

In order to increase our ability to admire his subjects and to decrease the chances that we will dislike them or merely envy them, Plutarch always focused on describing the moral character of the leaders he described. His method of describing parallel lives helped him to bring into vivid relief the impact of character on leadership quality or indeed on fate of the individuals and societies involved. With the comparative method he shows us two comparable men facing comparable leadership challenges—yet under slightly different conditions and given slightly different characters. When the reader is tempted to condemn the man under consideration, there is Plutarch already pointing out the character flaw while noting later that a comparable figure faced similar circumstances and showed less courage than the man under consideration and so forth. Plutarch consistently finds ways to help us put on the Mind of the man in question, to ‘walk in his shoes’, to set aside arbitrary judgment, while yet, inciting intense admiration of the noble qualities of the man himself. 

Plutarch has shown that the way to elicit admiration, and to excite leadership stirrings in the reader, the reader must be exposed to the leader’s moral and political character, his wiliness and strategic sense, his political daring and audacity, his recklessness and passions, his political dreams and desire to dominate, his accomplishments and his moral failing in order to excite in us equivalent leadership virtues. 

Because Plutarch wanted to activate the reader’s ability to admire nobility of spirit and to inhibit petty feelings of envy and defeatism that could forestall leadership potential, he labored to depict how ‘character’ determined destiny and virtue—‘virtue’ in the ancient sense of the term as an ‘excellence’ or a ‘nobility’. There is grandeur in the display of excellence of character, in particular, according to Plutarch. One of its primary properties according to Plutarch is that great characters inspire emulation. In the famous passage from the life of Pericles, Plutarch notes that there are many things and people that we admire but do not seek to imitate or emulate. We may be taken with the talents of an artist or an artisan but we do not attempt to emulate the artist. The fact that we admire a statue by Phidias does not mean that we admire Phidias himself. But the drama of a character, who in adversity or in prosperity reveals hidden strengths and a nobility of spirit that issues in virtuous and bold action is different. Such a display of spirit, Plutarch wrote, can so affect men’s minds as to create at once both admiration of the things done and a desire to imitate the person who accomplishes such deeds. 

For Plutarch then what elicits the capacity to emulate and therefore to become a great leader is to witness nobility of character. But we need to see such a spirit in action to realize that we have the same spirit within us as well and that we too can become a leader. Emulation of a worthy model therefore lies at the heart of the Plutarchan prescription for eminence and leadership. 

Can we trust Plutarch’s contention that emulation is a reliable path to leadership? Imitation is one of the most powerful learning methods we possess. We were designed to learn via imitation. Learning via imitation is written into our brain and cells. In what follows, we will present evidence from the latest findings in the cognitive and brain sciences which supports the claim that the strongest and most reliable way to learn new behavioral repertoires is to imitate a person who displays those skills. First, we want to review recent evidence from empirical studies of correlates of greatness/eminence. When researchers search for causes of greatness and accomplishment by studying the lives of thousands of leaders, artists, scientists, generals and so forth, the best predictors of greatness and accomplishment turn out be hard work, persistence, and most importantly for us: the existence of models to emulate.

A study in the mid-1990s employing a database of about 5000 creative persons in Western civilization who lived from 700 B.C. to A.D. 1839 and aggregated into ‘generations’ consisting of about twenty years apiece revealed that the strongest predictor of creativity in a current generation of leaders was the number of creative persons and products in the two preceding generations! In other words, leaders in the arts and sciences tend to appear in clusters in the space of two to three generations and then disappear. If you considered any one of these creative individuals and asked what factors best predicted his or her appearance on the scene and his accomplishments, those factors were not family background, schooling, economic conditions, political climate, or even health characteristics. Instead the strongest predictors were the appearance one or two generations back, of someone who achieved eminence in the relevant field and to whom the creator looked for inspiration. 

The leaders themselves testify to this fact when they say in their autobiographies that they strived to respond to the stimulus provided by their predecessors. The ‘imitation effect’ is not confined to just western leaders either. Similar results showed up in an analysis of 10,000 Chinese leaders during a similar span of time (840 B.C. to A.D. 1979). More recently. Charles Murray, in his massively researched work on “Human Accomplishment” replicated these results with an even larger database adding hundreds of other creative individuals. The evidence is in. The best predictors of leadership, creativity and eminence turn out to be the availability of ‘models’-as we defined them above. These data strongly suggest that the most reliable path to leadership and eminence is, as Plutarch believed, emulation of a worthy model.

Given that emulation may play a role in acquisition of key skills of leadership, how concretely does it do so? 

Here we turn to the evolutionary and cognitive neurosciences for answers. First we note that imitation is pervasive in human behavior. We are very good at mirroring the people we are exposed to, so good that sometimes it feels as if it is involuntary. Emulation is, in fact, one of the fundamental mechanisms of learning. We learn how to interact with others by watching our parents. We learn how to learn by watching a teacher. We learn the principles of a craft through apprenticeship. We learn fine motor skills by imitating the pattern of motor sequences exhibited by the expert and so on. The brain, in fact, exhibits an astonishing degree of plasticity such that it is capable of re-producing virtually anything it imitates and when it does so repeatedly that brain or person has learnt or acquired the behaviors it once simply imitated. 

When you consistently imitate a model you eventually incorporate that model’s behavioral repertoire into your own behavioral repertoire. To back up this last claim we first summarize the evolution of imitative learning and then we turn to the neurology of imitative learning. At the end of this walk-through of the details of the science of emulation it will be clear that emulation of the skills and character of exceptional people is indeed the most effective route to acquiring those same skills. 

Humans emerged from their primate heritage by creating a new way to acquire knowledge and skills. That learning innovation involved extending the use of imitation beyond immediate kin to exceptional strangers-individuals who somehow excelled in the eyes of the family and the learner (often a developing child). Thus, unlike other animals humans imitate both their own kind and special other individuals. While a juvenile monkey learns by imitating its mother and genetically related adults; human juveniles learn by imitating both genetically related adults (i.e. family members) and non-genetically-related individuals (i.e. anyone who captures the child’s attention and trust). The extension of learning capacities beyond the immediate family circle allowed early human groups to identify exceptionally skilled individuals (e.g., hunters, healers, shamans, craftsmen etc), and to benefit from the talents of these individuals. 

Imitative learning is called ‘social learning’ in the scientific literature. It occurs via rote imitation, empathy, ‘mind-reading’ or the ability to guess what is going on in the mind of another, social-emotional attachment between teacher and pupil and through other processes as well All of these forms of learning require relatively high-level cognitive abilities, including the ability to imitate, simulate or model complex mental systems of other persons. For example, when a person wants to learn from or imitate a teacher, he or she must try to model the Mind (beliefs, desires, intentions etc) of the teacher in order to understand the teacher’s point of view and intentions. Many scholars believe we use the so-called ‘theory of Mind’ cognitive system to simulate the intentions of others. 

We can assume that in ‘allowing’ imitative learning to take place outside of the parent-child context a new form of social relation emerged, that between a teacher-learner or leader-follower. This new social relation mean that: 1) early humans opened up the possibility that some individuals could specialize in the act of learning itself (become ‘culture-bearers’) even after maturity had been reached, 2) new skills, not typically acquired in the parent child context, i.e. skills some steps removed from immediate developmental imperatives, could now be more easily acquired, and 3) an emphasis was placed on identifying talent in potential teachers. If teachers/leaders could be found, apprenticeships could be developed and whole new areas of expertise, in hunting, clothing manufactures, tool-making, crafts, weapons, knowledge about plants, the healing arts etc could flourish. 

In short, the cognitive neuroscience literature provides ample evidence for brain processing systems that specialize in support of the various functions implicated in emulation or imitative learning from ‘theory of mind’ attributions, to perspective taking and empathy. We all possess powerful social learning capacities that operate virtually automatically and involuntarily. The ancient philosophers understood that these powerful learning capacities could be harnessed for good or ill—depending on the teachers available to aspiring students or followers.

Plutarch understood that the most effective teaching is narrative. In the many essays in his Moralia he writes about virtue and character. But he came to understand that if he were to transform the lives of his students he must do so by showing then the lives of men. Like Jesus who taught in parables “there was a certain king...” “a certain man had two sons...” Plutarch doesn’t present a moral or leadership lessons all boiled down to a few aphorisms—“the seven habits” or the “six sigma.” Such things are easy to memorize, hard to internalize. What he does is apply to didactic biography the method we use in life when sizing up acquaintances and strangers. We believe a man to be truthful, just, kind, or brave not on his word, but by observing his actions. Likewise Plutarch gives us a story, a narrative, about a man’s life. He leads us along a winding road with that man, observing him in youth, maturity and age; in good fortune as well as bad. It’s often a confusing journey for Plutarch loves digressions, details about the man’s education, pets, marriage, and other things that seem irrelevant to the story of how a general commands or a king rules. 

His prolix story-telling he opens our eyes so that we see the character of the man. And having, as it were, found it out ourselves (for Plutarch seldom simple says a man is brave or cowardly, when he can rather describe acts of bravery or cowardice) we retain the lesson. Further, we incorporate the lesson in ourselves. There are schools of psychology that emphasize the importance of “scripts” that we internalize, usually very early in life—“I'm not smart/attractive/good enough” or “I don’t deserve love/wealth/happiness” and so forth. Each of these erroneously opinions about oneself is easily debunked, and let we still live our lives in conformity to the erroneous script. In other words, knowing the truth does not always set one free. Mental assent doesn't always result in transformation of the self and abandonment of the old harmful script. But the lives of the great men and women of history can provide material for new scripts. And by following and emulating a life, we change our selves.

In his Parallel Lives Plutarch repeatedly called attention to a kind of noble grandeur and audacity of spirit that we only rarely find in today’s’ leaders. We need to find such individuals in history if we cannot find them among the living. If we do not find worthy models, the compulsive nature of imitative learning processes will ensure that we will involuntarily imitate unworthy models. Everything depends therefore on whom we choose to imitate. If we surround ourselves with persons who refuse leadership responsibilities we will tend to imitate that kind of response. If we refuse to learn the histories of the great men and women of the past our personalities will to that extent be impoverished. Plutarch understood this and gave us the finest compendium of parallel lives ever assembled. He invites us to consider emulation of the best of these characters and to learn from the rest.

Emulation
Plutarch’s Examples

1. Alexander emulated Achilles (Life of Alexander, 15) and Cyrus the Persian (Life of Alexander, 69). 

2. Antony emulated Hercules (Life of Marc Antony, 4). 

3. Aristides emulated Lycurgus (Life of Aristides, 2). 

4. Marcus Brutus emulated Cato the Younger (Life of Brutus, 2). 

5. Caesar emulated Alexander the Great (Life of Caesar, 12).

6. Cato the Elder emulated Fabius (Life of Cato the Elder, 3). 

7. Cato the Younger as commander he set out to mold, by example, the character of his men (Life of Cato the Younger, 9).

8. Tiberius Gracchus emulated Scipio Africanus Minor his commander in the African campaign who was also his brother-in-law (Life of Tiberius Gracchus, 4). 

9. Marius emulated Scipio Africanus Minor (Life of Marius, 4). 

10. Philopœmen emulated Epaminondas (Life of Philopœmen, 3). 

11. Poplicola emulated Solon (Comparison of Poplicola with Solon, 1). 

12. Pyrrhus emulated his supposed ancestor Achilles, the tragic hero of the Trojan War (Life of Pyrrhus, 7), perhaps he had done better to choice a different model, for Pyrrhus himself emerges as a tragic figure, his greatest victories were won at too high a cost and with no lasting gains for his cause.

13. Timoleon emulated Epaminondas (Life of Timoleon, 36). 

In Plutarch the selection of the model to emulate is freely chosen from the great men of the present or past of one’s nation or even from among barbarian enemies or mythological figures. Plutarch’s leaders were not all born to lead, at least not in the conventional sense of that phrase, for many rose from humble origins. 

7. Nurture Friendships

According to Plutarch, real friendship is a rare thing and next a miracle to find. He wrote a treatise, On Having Many Friends, advising him who would have many friends to direct one’s actions rather toward finding one true friend. First he argues human experience shows few if any examples of a man having a large number of true friends. Plutarch observes that the famous friendships of history have been those of pairs. He argues that friendship is diluted by being shared among too many. As for those who might appear to have many friends, he observes that while rich men attract many hangers-on (as the kitchen attracts flies) these are not friends. He does allow that one may enjoy more than one friend, but that one among them should be chosen out for distinction and to be treated as a well-beloved and only son. 

Second, he set forth prerequisites for friendship, such that few can qualify. Plutarch holds that we require three things of a friend: 

o
virtue, that we associate with a man of excellent qualities; 

o
familiarity, that we enjoy his company; and 

o
advantage, that we may derive some benefit from the society of the friend. 

That final criterion requires some explanation. Far from a crass utilitarianism (“what’s in it for me”), Plutarch is arguing here for the highest calling of friendship. For an example of the sort of “usefulness” of a friend that Plutarch has in mind we read elsewhere (How to Tell a Flatterer from a Friend, 17) that a friend who frankly tells one the truth about one’s faults is “a great, massy, and substantial weapon” in the struggle to improve oneself by practice of virtue. It is this quality that drives Plutarch to conclude that friendship is of divine origin. He notes, (How to Tell a Flatterer from a Friend, 22) that a friend acts as does God, who gives us daily blessings whether we be mindful of them or not.
Now, these qualities wanted in a friend are not to be found in a great number of persons but in a few or one. And Plutarch warns that care must be exercised in admitting a man to one’s familiarity, for false would-be friends abound and, once fastened on are gotten rid of only with difficulty. Plutarch advises one to root out, as weeds, those numerous false friends and to seek out and cultivate true friends. 
Friendship brings a heavy obligation, for he who takes a friend gets with him all the enemies of the friends as his own enemies. Plutarch observes that history shows that the kindest affections of a friend seldom compensate for the malice of the enemies one acquires through the friend. The more important and powerful the one we take as a friend, the greater the danger to us from the enemies of our friend. As a caution, he reminds us of the story of Philotas, the son of one of Alexander’s oldest associates Parmenio. Philotas trusting in Alexander’s friendship toward his father to save him, acted in a haughty manner that attracted the envy and ill-will of men, particularly, some of the enemies of Alexander. Unable to deflect their envy, he found himself—although innocent—implicated and suspect in a plot against the life of Alexander. Alexander had both Philotas and Parmenio put to death. (See Plutarch, Life of Alexander, 48-49). 
Plutarch, always interested in the character of a man, insists that real friendship exists only between persons of similar character. 
Avoiding "Friends" Who Tear You Down

The life of Antony stands as a cautionary tale of the peril of not controlling the passions. Antony was blessed with many advantages. His mother Julia was of the great family of the Caesars; his grandfather Antony had been a famous orator. Indeed, Antony is credited as being descended from the legendary hero Hercules. He had no lack of mentors and must have received the classical education of a young Roman aristocrat. So what went wrong? Plutarch traces Antony’s weakness for sensuality to his early corruption early by bad associates. 

Antony grew up a very beautiful youth, but, by the worst of misfortunes, he fell into the acquaintance and friendship of Curio, a man abandoned to his pleasures; who, to make Antony’s dependence upon him a matter of greater necessity, plunged him into a life of drinking and dissipation, and led him through a course of such extravagance, that he ran, at that early age, into debt to the amount of two hundred and fifty talents. For this sum, Curio became his surety; on hearing which, the elder Curio, his father, drove Antony out of his house. After this, for some short time, he took part with Clodius, the most insolent and outrageous demagogue of the time. –Life of Antony, 2.

For an Antony–good looking, rich, well-connected, successful in battle, beloved of his men–high command comes with an easy self-assurance. That can be a great asset as well as a grave threat. For such a man, unless he subdue his lusty spirit through introspection, reflection on the fleeting nature of fortune and fame, and constant striving for the good rather than the merely expedient or pleasant, will have little resource for withstanding the temptation to give in to desires and passions. Thus, as Plato said, great natures produce great vices as well as virtues (Life of Demetrius, 1). 

In his essay How to Tell a Flatterer from a Friend, Plutarch treats not of the obvious “toadies” who seek to suck some advantage from association with a rich or powerful man, but of those more subtle flatterers who present a passable counterfeit of true friendship and who seemingly take an interest in one’s welfare while, in fact, directing one on the path to ruin. The flatterer ingratiates himself by means of feigned agreeableness and perverts our natural self-love to make us believe what is not true about ourselves. He is, in short, the enemy of truth. A friend, on the contrary seeks to profit you by speaking the truth. As the ancient Greek Phocion said: “I cannot be your friend and your flatterer.” 

Plutarch’s advice may be gathered into nine heads: 

1.
A flatterer is mutable, inconstant, not his own man but ever-changing to be the man he thinks will appeal to his victim. 

2.
A flatterer praises indiscriminately and copies rather his object’s vices rather than virtues. 

3.
A flatterer is always seeking to please. 

4.
Give a flatterer absurd advice and speak impertinently of his undertaking and he will agree with your disagreeable counsel. 

5.
A flatterer appeals to the lower, not the higher, nature of his victim. 

6.
Beware of one who is too eager to seem a friend and who works too hard at gaining your trust. 

7.
The flatterer labors to please rather than profit you. 

8.
A flatterer will seek to separate you from your true friends by speaking ill of them. 

9.
The surest prophylactic against the evils of the flatterer is a just opinion of oneself that will reject, as untruthful, the flatterer’s insinuations. 

Plutarch argues that we need friends not merely for companionship, but as truth-tellers. Indeed, for Plutarch, a friend laboring to profit you, rather than please you, acts as does God, who gives us daily blessings whether we be mindful of them or not. Truth-telling often requires the friend to reprove us, something the flatterer, ever fearful of losing our confidence, cannot do sincerely or effectively. This freedom of speech with which the friend reproves us for real faults is “a great, massy, and substantial weapon,” in the war against untruth and unseemly conduct and Plutarch concludes the essay with a discussion of the proper use of frank speech among friends. Friendship, Plutarch concludes is so important as to be of divine origin. 

Build Coalitions

Two young men, friends, stand watching Caesar and Antony stage a mock crowning of Caesar as King…thus insinuating the idea into the minds of the Roman people who cheer on Antony and Caesar. Brutus and his friend Cassius who had been pardoned by Caesar for taking up arms in defense of the old Republic, look on with dismay as they see the once proud Roman citizenry meekly take on the role of servants to a new King, Caesar. What is to be done? Cassius turns to Brutus: 

“Why, man, he (Caesar) doth bestride the narrow world
Like a Colossus, and we petty men
Walk under his huge legs and peep about
To find ourselves dishonorable graves.
Men at some time are masters of their fates:
The fault, dear Brutus, is not in our stars,
But in ourselves that we are underlings.
Brutus’ demeanor changes from a helpless inactivity into one of resolve and determination. Just a few days later he and Cassius will take decisive action to save the Republic.

Petty leaders surround themselves with yes-men. Great leaders surround themselves with talented visionaries. Great leaders protect their followers and advisers by deflecting them from envy and teaching them to look to themselves for the answers. Brutus, the fierce opponent of tyranny in the Roman Republic, surrounded himself with extraordinary friends like Cassius. Cassius did not blame Caesar for being a great man. Instead he merely assumed that Caesar was power hungry and therefore took action to avert a disaster. It later turned out that both Brutus and Cassius’s courage and determination failed them but their initial freeing themselves of envy of Caesar sustained them in the bold action they needed to take. Envy later once again claimed them leading them to murder Caesar thus bringing disaster upon themselves and upon Rome.

To govern effectively one had to find a group of friends who could elicit excellence, virtue and boldness of character in you as a leader as Cassius did for Brutus.

Friendships
Plutarch’s Examples

Failures

1. Agis’ noble enterprise of reform miscarried when he heeded the bad advice of, and gave authority to, the money-loving Agesilaus (Life of Agis, 7 and Life of Agis, 13-16). 

2. Plutarch traces Marc Antony’s weakness for sensuality to his early corruption early by bad associates (See Life of Antony, 2).

3. Caius Gracchus marred his own reputation through his friendship with the disreputable Fulvius (Life of Caius Gracchus, 10); later he found Fulvius an unstable man addicted to pleasure and neglectful of duty (Life of Caius Gracchus, 14). 

Building Coalitions

1. Æmilius Paulus was extremely beloved and honored by the people, but constantly adhered to the nobility, in all political matters (Life of Æmilius Paulus, 38).

2. Cicero enjoyed the support of nobles and commons alike (Life of Cicero, 10). 

3. Pericles was an aristocrat who rose as leader of popular party (Life of Pericles, 7). 

4. Solon, having gained the confidence of rich and poor alike, reformed Athens’ laws in the best interest of both noble and common (Life of Solon, 14). 

5. Themistocles yielded his claim to command to Eurybiades the Spartan and in so doing united the Greeks against the Persians (Life of Themistocles, 7). 

Our tendency to envy the excellences of others, even our friends, is a constant threat and must be guarded against as it prevents followers from taking up the responsibility of leadership. We prefer to envy great men rather than to become great men. 

8. Manage Your Enemies and Avoid Envy

Like a friend, an enemy can also act in your interests when that enemy, through his actions, challenges you to improve your skills, and to revise your strategic vision of how the world works. When your enemy is destroying himself, get out of his way, is a some of the wisest folk wisdom applicable to the management of enmity. Plutarch relates this in the story of Pyrrhus. Before he ruined himself by running into ill-considered battles (hence “Pyrrhic” victories) he started he career as an example of an effective leader. We see this often in the lives of Plutarch’s heroes, each Life is a mix of cautionary tale of mistakes to avoid mingled in the life of one man with the most praise-worthy deeds and character tendencies. Plutarch is a realist offering us examples—to be emulated and to be shunned—from real history. 

Now Pyrrhus was supposed—at least claimed—to be descended, from the Homeric hero Achilles. His immediate descend is known with more certainty. His father was a king but was overthrown and replaced as king by his brother’s sons. This happened when Pyrrhus was a babe in arms. During this coup d’etat the infant Pyrrhus was carried away to safety and sheltered by a neighboring king. At age 12, Pyrrhus became king of Epirus, but within a few years was thrown out of power as his father had been. As a private man he served in the army under Demetrius and distinguished himself in the great Battle of Ipsus, fought over the succession to Alexander the Great. Pyrrhus ingratiated himself with Alexander’s successor Ptolemy, who controlled Egypt, an important part of the empire of Alexander and married the step-daughter of Ptolemy. His wife raised the money for him to return to Epirus and regain the throne. Once there, rather than directly confront his rival Neoptolemus (and thus perpetuate the intestine warfare), Pyrrhus made an accommodation with Neoptolemus and then waited for Neoptolemus to break faith. All the while Pyrrhus documented the duplicity of Neoptolemus to use against him. In this manner, Pyrrhus was able to slay his rival and co-ruler for just cause. And so we see how Pyrrhus gave his rival Neoptolemus enough rope to hang himself (Life of Pyrrhus, 5). 

Profiting from Your Enemies

Plutarch observes in his essay How to Profits by One’s Enemies that enmity and ill-will are ever present among men, and that even friends will fall into quarrels. He says that just as early man first preserved himself by fighting off; later by exploiting, the wild beasts, so the wise man gains advantage from, as well as guards against, his enemies. He sets forth nine ways in which an enemy may be profitable to one.

(1) As an enemy puts one on guard to make no misstep to one’s own disadvantage and to the advantage of the enemy, we may say that an enemy teaches one circumspection. 

(2) As nothing vexes an enemy more than for him to see the one he would harm honored as a virtuous man, we may say that an enemy goads one to righteousness. 

(3) As a fault ought to be rooted out before an enemy discovers and seizes on it as a weakness to exploit, we may say that an enemy drives one to healthful introspection.

(4) As the enemy is keen to see and declaim even one’s small first steps in the wrong path, we may say that an enemy discovers to one the incipient tendency toward naughtiness in the bud before it flowers into a destructive passion. 

(5) As the enemy is ingenious in fastening on any pretense for advertising the faults in his prey, we may say that an enemy teaches one to avoid even the appearance of evil and the near occasion of sin. 

(6) As the enemy strives to provoke one to unbecoming outbursts of intemperate speech, we may say that an enemy teaches one to hold one’s tongue and bear patiently under abuse. 

(7) As by the returning of good for the enemy’s evil one becomes habituated to look to the welfare and prosperity of others as things to be promoted, rather than regarded with jealous malevolence, we may say that an enemy presents opportunities for practice of that good will toward man that drives out the base and destructive spirit of envy. 

For if any one sympathizes with his enemy in his affliction, relieves him in his necessities, and is ready to assist his sons and family if they desire it, any one that will not love this man for his compassion, and highly commend him for his charity, “must have a black heart made of adamant or iron,” –How to Profits by One’s Enemies, 4

(8) As strife, envy, and suspicion can never be completely eradicated from the human spirit, and those passions, if not contained, are, at least, better directed toward foes than friends, we may say that an enemy helps one preserve friendships by deflecting the spirit of rivalry away from friends and toward its proper object. 

(9) As one’s enemy advances in society whether by merit or by unjust means, we may say that an enemy is, so far as he is unjust, a reminder of those base and evil ways to eschew; so far as he do excel in anything, a model to imitate. 

Deflect Envy

The follower-related dangers of envy and passivity should therefore occupy some of the energies of a good leader. A leader of excellence will develop techniques for forestalling envy and passivity among his or her followers. Envy is, according to Plutarch, the most pernicious of passions, more pernicious than hate as nothing can extinguish envy—not even kindness. He observes in his essay On Envy and Hate (Chapter 7) that hatred is abated if (1) it is discovered that the object of hatred had been mistakenly conceived of as being bad; (2) the object reforms himself to become good; or (3) the object insinuates himself through beneficences. But, he further observes, envy, is indifferent to the first revelation, grows worse upon knowledge of the second, and reacts with exasperation at the third.

Plutarch presents numerous instances in his Lives of otherwise excellent leaders failing to deal with the envy of followers—especially close followers and this failure leading to the leader’s downfall. Brutus’ assassination of Caesar, the Athenians’ exile of Alcibiades, Crassus’ envy of Pompey and Caesar sent him on the foolhardy expedition into Persia and so on. Envy destroys human beings both followers and leaders. Plutarch would say that this is because it prevents a person from emulating true virtues and thus to grow into wisdom and leadership. A good leader will expect to become the target of other people’s envy and then will prepare to defuse it by providing opportunities for followers to grow into leadership responsibilities.

Likewise, Plutarch recognized that envy—your envy of another—will so poison your mind that you will be stunted and fail to achieve your potential. As we noted in Chapter 6, envy is inimical to emulation. The mind distorted by envy is partitioned off from one of the most helpful and healthful means of developing the strength of character necessary for effective leadership. Envy is powerful. So powerful that Plutarch understands that it may withstand a direct assault. Rather, he directs us toward those mean low habits of the mind that engender envy. Defeat them and envy is forestalled. As we cannot envy that of which we are unaware, Plutarch argues first to rein in our curiosity about persons and direct the enquiring habit of the mind toward more worthy objects. 

Plutarch, in his essay On Curiosity (or On Being a Busy-Body) observes that as houses and cities ill-arranged and open to ill winds and pestilential damps afford no healthful home for the body, so the body, when the mind is full of distempered passions, is an unhealthy dwelling for the soul. Among the pestilences which assault the soul he list curiosity which pries into the misfortunes and evils of mankind. This malevolent passion arises from uncontrolled envy. However, one may turn that enquiring habit of mind rather to the discovery of one’s own failings, the better to begin mending them. 

Plutarch observes that the meddlesome person is more a friend to them he hates than he is to himself, for he overlooks and is unheedful of his own failings, while in his eagerness to expose the faults of others he helps them to aright themselves. Yeah, even the most upright can benefit from an enemy who prompts one to introspection and self-improvement as we know from his essay How to Profit by One’s Enemies. He admonishes one to not be stupidly careless of one’s own affairs while idly spending time talking about the neighbor’s affairs. 
Plutarch puts forth his opinion that men actually turn to meddlesomeness in the lives of others as an escape from examining their own lives. With a theory of the conscience that seems to anticipate the findings of Dr. Freud, Plutarch writes that the soul, scared at its own hideous deformity, endeavors to run from itself, unable to bear the torture of reflecting on one’s own wickedness. 
Plutarch says that he who would meddle in the private affairs of others, especially those of great men, is like one who with no knowledge of medicine undertakes to try by taste various plants only to find, too late, that he has consumed one that is poisonous. 
If you are curious, Plutarch advises to turn that curiosity toward the study of nature in her manifold and ever-changing manifestations. And if you just cannot control the urge to want to hear of the follies and miseries of man, turn to the reading of history which offers no end of intrigue, wickedness, and misfortune. 

However, the ill-nature of man brings forth envy and spite which resent others’ good fortune and manifest themselves in the prying into other men’s ills. 
Plutarch compares the busy-body to the adulterer, for each pries into illicit knowledge. Like adultery, meddlesomeness is a vice of incontinence. And the practice of meddlesome curiosity is its own punishment, for curious people do so load their dirty brains with the filthy details of other men’s blemished lives, that there is not the least room left in their heads for one witty, graceful, or ingenious thought. 
As the lion walks with claws sheathed and, thus, sharp for action, so the curious should restrain illegitimate curiosity while directing the enquiring mind toward worthy subjects. To that end Plutarch prescribes seven remedies for meddlesome curiosity. 

1. Make trial in small things to build up one’s resistance to the vice of curiosity by refraining from reading graffiti and other writing on walls. Taking notice of such things may seem harmless, but the more the mind is allowed to exercise its curiosity on things that are not pertinent the more it will tend to curiosity about unworthy subjects in general. It is better to train oneself to mind noble and useful things. 
2. Avoid looking in windows and doors when passing houses. If there were anything there you were meant to see it would not be hidden within. Rather train your eyes to be good servants of the soul, faithfully rendering their service and not gadding. 
3. Forebear mixing with chattering crowds. They have nothing to say to your advantage and much that may hinder your progress in virtue. 

4. For one with a serious failing toward meddlesome curiosity, it may be necessary to avoid public entertainments and all other places where novelties are exhibited and talked about as if they were things of importance. 

5. As Socrates said, men should abstain from tasting those foods and drinks which are so delightful as to be addicting, so one who is fighting an addiction for curiosity must avoid enticing things that would ensnare the eyes and ears. Plutarch directs us to the example of Alexander the Great who, not trusting himself with the beautiful queen of Persia, treated only with her aged mother. 
6. He admonishes one to practice denying even licit pleasures as a means to disciple one’s appetites. He even suggest that one steel oneself against curiosity about other men’s lives by not troubling your mind with every minor detail of your own household. He reminds us that Oedipus was undone not when he killed his father and married his mother—errors he committed in ignorance of their identities—but when, uncontented to live happily, he, unheeding those who would dissuade him, persevered in enquiring about his origins until the truth came out dashing him to the lowest depths of despair. 
7. Finally, he counsels to not hurry to read letters nor rush to receive messengers, and so learn to master one’s curiosity. 
He concludes with the observation that many great men, through their employment of such busy-bodies, have made themselves hated.

Just Keeping Your Head Down is Not Enough

Poscia ch’io v’ebbi alcun riconosciuto,
vidi e conobbi l’ombra di colui
che fece per viltade il gran rifiuto

--Inferno, canto iii

Dante places among the cowards who suffer in Hell, Pope Celestine V; his “great refusal” was his abdication in 1294, five months after his election, which allowed Benedetto Caetani—Dante’s enemy—to become Pope Boniface VIII. 

Plutarch, who always sees good mingled with the bad in lives he narrates, would probably not place Nicias (c. 470-413 B.C) in Hell, even if he believed in Dante’s Hell, which, of course, as a pagan, he does not. And be sure of it, there is good in “poor reluctant Nikias, pushed by fate” as Robert Browning calls him
. 

Nicias is a younger contemporary of Pericles who comes to prominence on the death of Pericles (Life of Nicias, 2). His virtue is mostly of a negative sort, consisting in avoidance of evil more than seeking the good. 

He observed that the people, in the case of men of eloquence, or of eminent parts, made use of their talents upon occasion, but were always jealous of their abilities, and held a watchful eye upon them, taking all opportunities to humble their pride and abate their reputation... Upon such considerations, Nicias declined all difficult and lengthy enterprises; if he took a command, he was for doing what was safe; and if, as thus was likely, he had for the most part success, he did not attribute it to any wisdom, conduct, or courage of his own, but, to avoid envy, he thanked fortune for all, and gave the glory to the divine powers. And the actions themselves bore testimony in his favor; the city met at that time with several considerable reverses, but he had not a hand in any of them.--Plutarch, Life of Nicias, 6.

Now, managing the destructive envy of others is one of Plutarch’s recurring themes. But Nicias does not so much manage the people’s envy and redirect it to more healthful and productive emulation as he simple tries to avoid it. And while giving credit to the gods—and not being like Timotheus the son of Conon, the Athenian, who claimed his own merit was the sole cause of his victories, and assigning no credit to good fortune, until, at last, fortune deserted him, leaving him to failure (Life of Sylla, 6)—Nicias refuses to take responsibility for his own talents. In public affairs Nicias acts as one afraid of the people; in warfare his successes are largely due to luck (Life of Nicias, 2). 

The chief fault of Nicias—a grievous one—is his cowardliness and unwillingness to stand up to the unprincipled men who, rising to power in the vacuum he allows, do so much harm to Athens. 

Besides all this, he did great mischief to the city by suffering the accession of so much reputation and power to Cleon, who now assumed such lofty airs, and allowed himself in such intolerable audacity, as led to many unfortunate results, a sufficient part of which fell to his own share. Amongst other things, he destroyed all the decorum of public speaking; he was the first who ever broke out into exclamations, flung open his dress, smote his thigh, and ran up and down whilst he was speaking, things which soon after introduced amongst those who managed the affairs of State, such license and contempt of decency, as brought all into confusion. Already too Alcibiades was beginning to show his strength at Athens, a popular leader...Thus it fell out that after Nicias had got his hands clear of Cleon...he found everything carried away and plunged again into confusion by Alcibiades, through the wildness and vehemence of his ambition. –Life of Nicias, 8-9.

In a State where there is a sense of virtue, a powerful man ought not to give way to the ill-affected, or expose the government to those that are incapable of it, nor suffer high trusts to be committed to those who want common honesty. Yet Nicias, by his connivance, raised Cleon, a fellow remarkable for nothing but his loud voice and brazen face, to the command of an army. –Comparison of Crassus with Nicias, 3.

Failing to dissuade the people from the Sicilian expedition, Nicias, along with Alcibiades, is placed in charge of the venture. Here again we see in Plutarch’s Lives that no one is wholly bad (or wholly good) for when called on to lead, even in a war he disapproves, he goes and does the best he knows. So the Athenians sail to Sicily, 415 B.C. But as general, Nicias fails to prosecute aggressively the war in Sicily, even undermining, through his harping on the inadvisability of the expedition, the morale of his men (Life of Nicias, 14). 

After some months of forbearing to attack, Nicias finds himself now the object of a planned Syracusan counter-attack. In the initial assault the Athenians vanquish the Syracusans. However, Nicias fails to complete the victory and the Syracusans regroup and return to fight again (Life of Nicias, 16). He besieges Syracuse in 141 B.C. and is so sure of victory that he little regards the approach of Gylippus with reinforcements from Sparta. But when Gylippus arrives fortune turns and the Athenians are beaten back. (Life of Nicias, 17-19). Nicias is afraid to stay and equally afraid of the Athenian response at home if he retreats in defeat. Just as Nicias has finally decided on retreat and is about to quit his untenable position, a lunar eclipse frightens him off his plan. This delay will be extremely costly. The Athenians attempted retreat turns into a total rout. Nicias is captured. The Athenians killed or enslaved. Finally Nicias is put to death in 413 B.C. (Life of Nicias, 20-27). 

So why did Nicias founder so? Well, he is almost unique among Plutarch’s Lives in being nowhere noted as having emulated any other great man of his age or of the past. Considering the great stock that Plutarch puts in emulation, this is surely not a coincidence. A better education (for Plutarch says nothing of Nicias’ education) may have inculcated a greatness of soul that could have overcome his petty avoidance of evils and spurred him on to use his talents to the fullest. The limits on the spirit that has not been liberated by education is another Plutarchan theme, perhaps most explicit in his Life of Marius where he writes: 

...if any could have persuaded Marius to pay his devotions to the Greek Muses and Graces, he had never brought his incomparable actions, both in war and peace, to so unworthy a conclusion, or wrecked himself, so to say, upon an old age of cruelty and vindictiveness, through passion, ill-timed ambition, and insatiable cupidity. --Life of Marius, 2).

Ultimately, however, Nicias’ turning away from responsibility—with such dire implications for Athens as she, denied the leadership of a just and wise man, turns to dangerous demagogues—must be rooted in a willful refusal to face the truth that his country needs him. This willful ignorance persists through most of his public life. He will scold the people for going the wrong way, but he will not lead them another way. Could it be he did not know of another way as he had no strategic vision or purpose? Once again we see the utter necessity of doing the cognitive work to establish for oneself a purpose or goal in life for oneself and for the world. Having failed to offer the Athenians a vision for a better future, Nicias leaves them to suffer the calamity he had predicted. He dies tragically as one who potential for greatness was unrealized to the detriment of himself and his nation. 

Enemies and Envy
Plutarch’s Examples

Managing Enemies and Envy

1. Lysander of whom Plutarch remarks: “he could easily bear the haughtiness of those who were in power, when it was any way for his advantage, which some are of opinion is no small part of political discretion.” (Life of Lysander, 2).

2. Coriolanus who was clement to the Volscians, defeated enemies of Rome; later when the Romans, jealous of Coriolanus’ successes, drive him out of Rome, he is received and befriended by the Volscians (Life of Coriolanus, 10).

3. Nicias, ever aware of the dangers from hubris and nemesis, gives the gods credit for his successes (Life of Nicias, 6.)

4. Pompey, upon hearing that command of the expedition to suppress the pirates had been voted him, he resumed again into the city by night, to avoid the envy that might be occasioned by the concourse of people that would meet and congratulate him (Life of Pompey, 26). 

5. Poplicola, finding that his grand house has caused the people to envy him, razed the structure to the ground (Life of Poplicola, 10). 

6. Pyrrhus gave his rival Neoptolemus enough rope to hang himself (Life of Pyrrhus, 5). 

Failures

1. At the battle of Guagamela, Alexander was ill-served by his lieutenant Parmenio who, out of envy of Alexander, held back from fighting as vigorously as he might and even hindered Alexander’s own advance against Darius (Life of Alexander, 33). 

2. Aristides’ reputation as "The Just" attracted destructive envy along with praise and got him ostracized (See Life of Aristides, 7).

3. Caesar, with his goal of control of Rome within grasp, failed to defuse the simmering envy of Cassius, Brutus, and other senators toward him, and was, in the end, destroyed by these lesser men (Life of Caesar, 60).

4. Crassus was seized by unbridled ambition to excel all and so lost his son and his hopes for greatness and lead Roman legions into one of their most humiliating defeats. He envied the younger but more successful Pompey (Life of Crassus, 6-7). He also envied the honors conferred on Caesar (Life of Crassus, 14). 

5. Pompey, ambitious of the glory of the sole victory over the Mediterranean pirates, hindered spurned the aid of his fellow general Metellus and even succored those brigands that were being attacked by Metellus (Life of Pompey, 29).

6. The Athenians banished Themistocles after he saved the city because he was becoming too important (Life of Themistocles, 22).

9. Julius Caesar: A Study in Audacious Leadership

Julius Caesar and Plutarch’s Seven Imperatives for Leaders

We have looked at several leadership characteristics and traits and illustrated them with brief passages from Plutarch’s Lives. Now we’ll take the life of one man, Julius Caesar, and see how he measures up to Plutarch’s scale. We'll also look to the life of Caesar for models for organizing our own lives. 

In chapter one we presented Plutarch’s seven imperatives for leaders:

1.
Be master of your fate

2.
Cultivate a passion for distinction

3.
Get an Education

4.
Find a Model to Emulate

5.
Make Big Plans

6.
Practice the Classical Virtues

7.
Find a Purpose in Life

Let’s see what the live of Julius Caesar can teach us on each of these points.

1. Be master of your fate

If the leader is born into an illustrious family he seeks always to live up to the good repute of his ancestors; if of humble origins he considers it his duty to leave his family name as illustrious on this death as that of any family in his commonwealth. In either event, he will advance on his own talent and initiative for it is often the case that the leader has lost his father while yet a youth. 

In chapter four we looked at how the leader cultivates a genius for accomplishment by building on early signs of later greatness and by not allow early setbacks or misfortunes (humble origins, loss of father, temporary setbacks) define his life.

According to the Roman historian Suetonius who wrote his book The Twelve Caesars about the time that Plutarch was finishing his Lives, Caesar lost his father at age 15. Plutarch’s narrative, which is thought to have lost its opening chapter, lacks an account of the dictator’s early boyhood, and opens with the teenager, the nephew of Marius the great rival of the tyrant Sylla, already attracting attention as a threat to Sylla. Marius had been supplanted by Sylla and the family of Caesar, although ancient, was declining in power and prominence when Caesar was born. Early on Caesar showed the passion for distinction that marked his entire life. He remarked to friends that he would rather be the first man in an obscure village in Gaul than second man in grand and glorious Rome. (Life of Caesar, 11-12).

2. Cultivate a passion for distinction

The leader displays, from earliest youth, a passion for distinction and a genius for great achievements. 

In chapter two we looked at warfare as a model for leadership with respect to the characteristics of:

o
Exercise of Audacity,

o
Mastery of Ambition, and 

o
Swiftness of Action

Like Alexander, Caesar will be a conqueror and empire-builder. In battles, such as at Alesia where, outnumbered five to one, he simultaneously defeated two Gallic armies, one in the town, besieged by Caesar, the other behind him, besieging Caesar; he took as a trophy the Gallic king Vercingetorix; and finally subdued Gaul as a Roman province, Caesar proved a military leader worthy of his uncle Marius the great commander. 

By the end of the Gallic wars Caesar had reduced all of Gaul to Roman control. In the course of the Gallic campaigns Caesar had fought at least 30 major battles, winning virtually all of them. He captured over 800 towns, over a million enemy soldiers and killed another million. He conquered an area twice the size of Italy itself with far more millions of people than the province of Spain. What is more is that the lands were largely fertile and the towns potentially rich. Caesar’s conquests turned the Roman empire into a world-wide land empire rather than just a Mediterranean phenomenon. These Gallic campaigns proved him one of the greatest military commanders of all time. 

His swiftness of action is remarkable, and yet, he is not reckless in battle.

Caesar took into his army Domitius’s soldiers, as he did all those whom he found in any town enlisted for Pompey’s service. Being now strong and formidable enough, he advanced against Pompey himself, who did not stay to receive him, but fled to Brundisium, having sent the consuls before with a body of troops to Dyrrhachium. Soon after, upon Caesar’s approach, he set to sea, as shall be more particularly related in his Life. Caesar would have immediately pursued him, but wanted shipping, and therefore went back to Rome, having made himself master of all Italy without bloodshed in the space of sixty days. –Plutarch, Life of Caesar, 35
As, under Caesar, the government of Rome began to resolve first on a few and finally one man, the place for orators and political theorists such as Cicero grew smaller. Indeed, as the Republic collapsed, Cicero spent much of his public career lending his talents to one or another of the various strong men who sought legitimacy through Cicero’s skillful use of rhetoric. Caesar, having mastered that art himself, passed over Cicero and, for his first triumvirate enlisted Pompey and Crassus. This trio of Caesar, Pompey, and Crassus ruled Rome for from 60 to 54 B.C. Caesar’s choice of co-rulers demonstrated his foresight and resourcefulness. 

Pompey, known as the The Great because of his early military and policing successes, was, as an ally, less of a threat to Caesar than he would be as an open rival, at least in the early rise of Caesar. But Caesar would be first, not one of three. And Caesar saw, from the beginning that a grand struggle between these two for domination of Rome was inevitable. Therefore he planned for the conflict while Pompey did not. Caesar’s bonuses to his soldiers and promises of lands for them to retire to after the wars cemented them to him. His mild and lenient treatment, even of opponents whose lives he spared, and the reasonableness of his request for nothing more than the honors conferred on Pompey, were shrewd propaganda. After the death of Crassus, as the struggle between Pompey and Caesar escalated, Pompey was advanced to sole ruler of Rome, while Caesar was outlawed. But when Caesar marched on Rome the unprepared and uncomprehending Pompey fled with most of the senate. Caesar, officially enemy of Rome, illegally brought his armies into the city and then pursued, engaged, and defeated the legally constituted government-in-exile and came off as the savior, not enemy, of Rome. In a moving scene at the beginning of the 1960s Hollywood motion picture Cleopatra, Caesar surveys the many Roman dead slain at the battle at Pharsalia in 48 B.C., and declares, convincingly, “’Twas Pompey wanted it so; not I.” And so history remembers it for in this case the victory literally wrote the history. 

The third triumvir, Crassus, was never a political rival for Caesar. The low nasty money-grubbing character of Crassus alienated him from the people’s affection and from any serious chance at a successful public course of honor. And his military judgment was faulty. In fact, later, after serving Caesar’s purpose as sometime ally, Crassus, goaded on by the wily Caesar, set forth on a disastrous expedition to Parthia where he and a huge Roman force were annihilated in 53 B.C. What Caesar saw in Crassus was money. Not money to enrich himself, as Crassus had done, but money for what it could do. Caesar observed, as others had not, that in the corruption of the late Republic, the traditional course to leadership --military success recognized in a triumph followed by stump speeches calculated to get the conquering hero elected to a consulship, had to be augmented with bribes for votes. It was Crassus’ money that Caesar used to buy those votes. He also went deeply into debt buying today’s honors with tomorrow’s money. 

He was so profuse in his expenses, that before he had any public employment, he was in debt thirteen hundred talents, and many thought that by incurring such expense to be popular, he changed a solid good for what would prove but short and uncertain return; but in truth he was purchasing what was of the greatest value at an inconsiderable rate.
–Plutarch, Life of Caesar, 5
Early in this life, Plutarch presents Caesar’s advantageous use of money. After bribing his way to freedom from Sylla’s henchmen, the boy Caesar flees Sylla only to be captured by pirates. Again, in a pattern that will recur in Caesar’s life, he uses money to good advantage. When the pirates demand 20 talents ransom he jokes that they must not know who he is, else they would have asked for more. Ransomed, released, and then returned with reinforcements, he makes good on another boast, one the pirates also mistook for a joke, that he would see them all hanged (Life of Caesar, 1-2). 

In the episode with the pirates, Caesar gives early evidence that, as Plutarch write: 

Caesar was born to do great things, and had a passion after honor, and the many noble exploits he had done did not now serve as an inducement to him to sit still and reap the fruit of his past labors, but were incentives and encouragments to go on, and raised in him ideas of still greater actions, and a desire of new glory, as if the present were all spent. –Plutarch, Life of Caesar, 58
It was a passion unlimited by fear of death, of which Caesar famously said that it was “better to suffer death once, than always to live in fear of it.” 

Caesar fell, through his failure to master his ambition and failure to deflect the envy of others.

Cato alone bewailed his country, and cursed that fatal ambition [of Caesar and of Pompey], which made so many brave Romans murder one another. –Plutarch, Life of Cato the Younger, 54. 

3. Get an Education

The leader benefits from the broadening effects of a liberal education, in particular becoming a master of persuasive speaking which he uses to organize and inspire his followers. 

In chapter four we examined Plutarch imperative to the would-be leader Get an Education. Caesar did. He couldn't have risen to his power without it. To his native talent for leadership and the organization he inherited from Marius, Caesar added what Marius lacked, a liberal education in philosophy and rhetoric. Thus equipped Caesar was ready to take his place as a leader of men not only on the battlefield but in the Roman forum and senate house. 

Sylla’s power being now on the decline, Caesar’s friends advised him to return to Rome, but he went to Rhodes, and entered himself in the school of Apollonius, Molon’s son, a famous rhetorician, one who had the reputation of a worthy man, and had Cicero for one of his scholars. Caesar is said to have been admirably fitted by nature to make a great statesman and orator, and to have taken such pains to improve his genius this way, that without dispute he might challenge the second place. –Life of Caesar, 3
4. Find a Model to Emulate

The leader finds worthy models to emulate, so that if he has seen further it is "by standing on the shoulders of Giants." And he does this without descending into destructive envy, seeing in the excellence of others, a model to strive toward, rather than a rival and threat. He, moreover, deflects the envy of others who, seeing his rise as leader, might be tempted to topple him. 

In chapter six we presented Plutarch’s theory of emulation and remarked on the strong confirmation it receives in the latest scientific findings regarding the evolutionary psychology of leadership. For his model Caesar aim high indeed—to Alexander the Great Conqueror of the World. When, in Spain in his mid thirties, Caesar read a biography of Alexander the Great, and wept at the thought of how little he had accomplished compared to the Macedonian. 

It is said that another time, when free from business in Spain, after reading some part of the history of Alexander, he sat a great while very thoughtful, and at last burst out into tears. His friends were surprised, and asked him the reason of it. “Do you think,” said he, “I have not just cause to weep, when I consider that Alexander at my age had conquered so many nations, and I have all this time done nothing that is memorable?” –Life of Caesar, 12. 

In chapter seven we saw how the leader learns to cultivate true friends and we explored

o
The value of friendship;

o
How to avoiding “friends” who tear you down;

o
How to tell a friend from a flatterer; and 

o
How to build coalitions

In chapter eight we looked at envy and enmity, the evil twins of emulation. And we examined how Plutarch’s heroes managed enemies and avoided envy by 

o
Turning enemies to friends;

o
Deflecting the envy of others; and 

o
Guarding against becoming envious of others.

Here Caesar is a cautionary tale of what not to do. With his goal of control of Rome within grasp, he failed to defuse the simmering envy of Cassius, Brutus, and other senators toward him, and was, in the end, destroyed by these lesser men. 

But that which brought upon him the most apparent and mortal hatred, was his desire of being king; which gave the common people the first occasion to quarrel with him, and proved the most specious pretense to those who had been his secret enemies all along. –Life of Caesar, 60.

5. Make Big Plans

The leader’s plan for the world he wants to build is big, bold, and extends beyond his own life on earth; he effectively infuses others with the desire to be part of that plan, and he anticipates his opponents’ responses. 

In chapter three we studied how the leader employs the traits of prestige

o
To create order

o
To establish his reputation for fine character

We also examined how the leader uses rhetoric to managing the envy of others and communicate his strategic vision 

As public speaker and writer of persuasive prose, Caesar was second only to Cicero among the men of his generation. But Cicero was no military leader, just as Marius was no deep thinker or civic leader. In Caesar, military command and political strategy combine. His victories on the field were followed by election to high office not merely chronologically, but as Caesar had planned, as an integration of the martial and civic virtues in one compleat man. Indeed, we know in detail of Caesar’s victory at Alesia, and his other victories in Gaul, from Caesar’s own Commentaries. And even while campaigning, Caesar constantly was sending dispatches back to Rome in, perhaps, the first ever military public relations campaign. 

Caesar also won the hearts of his men by sharing their hardships: 

This love of honor and passion for distinction were inspired into them and cherished in them by Caesar himself, who, by his unsparing distribution of money and honors, showed them that he did not heap up wealth from the wars for his own luxury, or the gratifying his private pleasures, but that all he received was but a public fund laid by for the reward and encouragement of valor, and that he looked upon all he gave to deserving soldiers as so much increase to his own riches. Added to this, also, there was no danger to which he did not willingly expose himself, no labor from which he pleaded all exemption. . –Life of Caesar, 17.

6. Practice Virtue

In his relation to other men, to women, and to the means of life he consistently practices the cardinal virtues of prudence, justice, fortitude, and temperance. 

In chapter five we examined how the classical virtues remain reliable guides for men and women in the twenty-first century.

Caesar’s justice is manifest in how he did not ask his men to endure any hardship he was not himself willing and able to bear, thus earning their loyalty (Life of Caesar, 17).

For temperance note Caesar’s use of money. He took on staggering debts, not because he was addicted to wealth and the pleasures it could buy, but because he was sure that the money, properly employed would be investment in his public career and would pay off greatly in excess of his obligations (Life of Caesar, 5). 

His exploits in battle, evidence how, through cultivation of the virtue of fortitude he had conquered fear. In this matter, however, we must question his actions in the final weeks of his life, during which time his fearlessness bordered on recklessness and courting of disaster and casting away of the prudence that had served him well until that time. 

As for prudence, Caesar displayed that foresight which is one of the principal manifestations of that virtue in the way that he manipulated both Pompey and Crassus so that he would emerge sole ruler in Rome with minimal bloodshed. 

7. Find a Purpose in Life

He lives for a purpose bigger than his own ego. He dies nobly leaving a world that has been changed for the better by his actions. 

Caesar was always one step ahead of his enemies and thus he defeated all of his enemies. The reason he was one step ahead of them is because he knew where he was going. He had a plan, a strategic vision for Rome and the empire. He had been planning a campaign against the Parthians right before his assassination. It is likely he would have won that campaign and then the civic order of Rome would have extended for centuries into what is called today the middle east and beyond. He really was interested in restoring order to the world and he really seemed to believe that order was possible only if reforms were instituted at Rome. He wanted to ‘enfranchise’ sectors of Roman society, like the plebs, that had hitherto been locked out of the economic benefits accruing to the empire. Reforms could not be passed without breaking the power of the senatorial conservatives who obstinately blocked even mild reforms. He therefore concluded that despotic power was necessary and he went after that power. 

Yet he never was a slave to mere power. He was interested in something much bigger: a vision of a world order under Rome that supported some amount of social justice for all of the major classes of Roman society…except perhaps the slaves and non-citizens.

He was as concerned with the plight of non-citizens and slaves. On the other hand he granted citizenship to many non-Romans and subject peoples (like certain Gallic tribes) that had previously been denied citizenship. This extension of citizenship to non-Romans was what embittered many of his opponents, including his assassins.

Death came to Caesar, as we all know, at the hands of assassins on the Ides of March, 44 B.C. The first blow was struck by Vile Casca; the final blow by Marcus Brutus who was as a son to Caesar and whose life Caesar had spared after the battle of Pharsalia. The death of Caesar did not restore the ancient Republic. Nor, indeed, did the conspirators evidence any forethought for the organization of Rome and her empire after dispatching Caesar. Caesar’s blood proved the seed of bloody civil war and Rome knew no internal peace until another Caesar, Octavian Augustus, restored order and ended all hopes for revival of the traditional liberty of Roman citizens to govern themselves through freely elected officers. But thanks to the bold vision of Julius Caesar, Roman order spread to Gaul and Britain and created the Western World. 

10. Measure Your Progress

In his essay How a Man May Become Aware of His Progress in Virtue, Plutarch offers eighteen specific signs by which one can measure his progress. Some of Plutarch’s specific marks of progress may not seem terribly profound, but no one could deny the trustworthiness of this list. And with the final three he moves into his particular area, the science of emulation. According to Plutarch we know we are making progress in virtue when we look at the lives of virtuous men and want to be like them in their greatness of character, and not merely in the enjoyment of similar grand and successful lives. Indeed, our progress in virtue culminates when we find we want to emulate and share the company of wise and virtuous men on account of their noble character and without regard to whether, in the vagaries of this life, they receive, at the hands of their fellow, acclaim or abuse. 

Exercise 1. Personal Improvement Checklist

1
Your resolve for betterment grows ever firmer and your application to your study more intense than when you first set out. 

2
To the delight in finding goodness you find you have added grief at its absence. 

3
You find that compared to the early struggles, the way of virtue is becoming easier. 

4
You notice you are no longer so much the slave to other men’s opinions. 

5
You find you are leaving behind envy. 

6
Your mental occupation tends more to matter regulating the soul rather than to external concerns. 

7
You read or listen more for improvement; not mere pleasure. 

8
You find, spontaneously, moral lessons in all manner of even mundane things you observe. 

9
You put your “book-learning” to work in the exercise of virtue in company with others and in public. 

10
You become more ready to hear than to teach; to speak well and to the point than to win debates; and to speak with confidence. 

11
You find you practice virtue whether anyone notices or not, and you speak not of your good-doing. 

12
You love wisdom more than you love being thought wise by others. 

13
If you do slip, you do not hide your imperfection out of inordinate care for others’ opinion, but seek out a wise confessor who can help put you back on course. 

14
You find that you have so disciplined your passions that even your dreams are untroubled by anything unseemly. 

15
You are, overall, calmer, with the passions better tamed, and what unruliness remains is, at least, confined to less vicious passions. 

16
You find you want to emulate, to become like, the persons you admire. 

17
You look on virtuous men, even in their distress, as models to be imitated. 

18
You desire nothing so much as to be seen in the company of wise and virtuous men. 

Exercise 2. Leadership Imperatives Checklist

Be master of your fate

Cultivate a passion for distinction

Get an Education

Find a Model to Emulate

Make Big Plans

Practice the Classical Virtues

Find a Purpose in Life

Exercise 3. Four Cardinal Virtues Checklist

Justice

Do I give the proper love to family and friends?

Am I loyal to spouse, children, employer, customers, friends?

Do I constantly guide against being enticed by flattery?

Do I eschew the low arts of flattery?

Temperance 

Do I focus on the important things?

Do I manage my time well?

Do I steer clear of Pyrrhic victories?

Do I properly order my affections with regard to riches?

Do I properly order my affections with regard to venery?

Prudence

Do I cultivate foresight?

Do I study the timing of my actions?

Do I eschew hubris?

Fortitude

Am I developing inner strength to withstand misfortunes and the disparaging words of others?

Have I identified with some cause or thing greater than self?

Am I developing the strengths to persevere in making this world better?

Exercise 4. “He Belongs to the Ages Now”

(Said by William Stanton upon the death of Abraham Lincoln.)

We study the great men of the past because their stories, communicated through the ages, free us from the tyranny of the present and from the tendency of our culture to mistake fleeting celebrity for fame, and agreeability with popular sentiment for nobility of character. Through the centuries the greatest thinkers of every age have found memorable lessons from Plutarch’s Live of the Noble Greeks and Romans. Each age takes out of those biographies certain timeless lessons while adding back it’s peculiar interpretations. In this exercise will we explore some of those timeless lessons about men of noble character and their great and memorable deeds. We'll also look at how reputation of a man can vary over time in order to better apply the examples from Plutarch’s Lives in our own age.

* *  *

Plutarch wrote more about the fall of the Roman Republic (13 of the 50 Lives) than about any other period. If we pick up the final six of those Lives 


Cato the Younger (95-46 B.C.)


Julius Caesar (100-44 B.C.)


Marcus Tullius Cicero 106-43 B.C.)


Marcus Brutus (85-42 B.C.)


Marc Antony (83-30 B.C.)

we see the death, at his own hands, of Cato, the last man who acted officially as an agent of the Republic to withstand the rise of mighty Caesar. We see Caesar made, by the senate, dictator for life—a life that was cut short by the assassin Brutus who operated in a conspiracy outside of, but in the spirit of, the laws of the Republic. We see the brilliant orator and political theoretician Cicero attach himself to one strong man after another, hoping each in turn will be the benevolent dictator who will save the Republic, and, in turn, becoming disillusioned and bitter. Cicero and Brutus will both be destroyed by Antony, who will go on to be defeated by Octavian Caesar. 

None of these men died of natural causes. Such were the times, and while we may admire the incorruptibility of Cato, the shrewdness of Caesar, the deep thought and rhetorical ability of Cicero, the nobility and fearlessness of Brutus, and the ability of Antony to win the affection of his men in battle, we must recognize that they lived in a time, that compared to ours, was lawless. It was lawless even compared to Plutarch’s time during the peaceful reign of Hadrian. That must be remembered as we evaluate them. The noblest and public-mined of ancient Romans would appear as mobsters if regarded without consideration of the times in which they lived.

Now look go to [the members -only section of our website / the CD that accompanies this book] and click on The Estimation of the Noble Romans in Divers Ages prepared by David Trumbull. The first row has a brief entry for each of the six men that tries to summarize Plutarch regarded each man. We've done the same for Dante, as a representative writer of the Christian Middle Ages, and Shakespeare, as a representative of the Renaissance. Each cell in the matrix is a link to more detailed information on the man.

FIRST. Note how the estimation of the men changes, or stays the same, over time. 

What do you make of Brutus, whom Plutarch rates very highly, Dante places in the lowest hell, and Shakespeare largely rehabilitates?

What does the greatest writer of the English language ignore the greatest wordsmith of the Roman Republic?

What does moralistic Dante go easy on Antony when the pagan Plutarch condemns his lust?

Why do Cato and Caesar rate high in every period, with the Christian Dante excusing even mortal sins that might have landed them in hell?

SECOND. Now consult both your own views, and what you understand the general view of people now-a-days to be regarding these men.

What about Brutus? Noble? or back-stabbing ingrate?

What do we learn about Antony, or about our own culture, that Antony, who in Plutarch was a failure, is now a Hollywood romantic leading man?

Why is Cato so little remembered today?

Does any man emerge as a hero for the ages that we can emulate today?

Index

Appendix 1. The Parallel Lives

	THE GREEKS
	DATES
	THE ROMANS
	DATES
	COMPARISON BY

	Theseus
	legendary
	Romulus
	8th cen. B.C.
	Plutarch

	Lycurgus
	legendary
	Numa Pompilius
	8th cen. B.C.
	Plutarch

	Solon
	639-559 B.C.
	Poplicola
	d. 503 B.C.
	Plutarch

	Themistocles
	c. 524-c. 459 B.C.
	Camillus
	fl. 396-367 B.C.
	

	Pericles
	495-429 B.C.
	Fabius
	275-203 B.C.
	Plutarch

	Alcibiades
	b. 450 B.C.
	Coriolanus
	fl. 493 B.C.
	Plutarch

	Timoleon
	fl. 365-336 B.C.
	Æmilius Paulus
	c.230-160 B.C.
	Plutarch

	Pelopidas
	c. 410-364 B.C.
	Marcellus
	d. 208 B.C.
	Plutarch

	Aristides
	d. c. 468 B.C.
	Cato the Elder
	234-149 B.C.
	Plutarch

	Philopoemen
	c. 250-182 B.C.
	Flamininus
	d. 174 B.C.
	Plutarch

	Pyrrhus
	319-272 B.C.
	Caius Marius
	157-86 B.C.
	Trumbull

	Lysander
	d. 395 B.C.
	Sylla
	c.138-78 B.C.
	Plutarch

	Cimon
	c.510-c.450 B.C.
	Lucullus
	c. 114-57 B.C.
	Plutarch

	Nicias
	c. 470-413 B.C.
	Crassus
	c. 115-53 B.C.
	Plutarch

	Eumenes
	c. 360-316 B.C.
	Sertorius
	fl. 87-73 B.C.
	Plutarch

	Agesilaus
	c. 444-360 B.C.
	Pompey
	106-48 B.C.
	Plutarch

	Alexander
	356-323 B.C.
	Caesar
	100-44 B.C.
	Trumbull

	Phocion
	c. 402-c. 318 B.C.
	Cato the Younger
	95-46 B.C.
	

	Agis
	fl. 245-241 B.C.
	Tiberius Gracchus
	c. 164-133 B.C.
	Plutarch

	Cleomenes
	fl. 235-219 B.C.
	Caius Gracchus
	c. 155-121 B.C.
	

	Demosthenes
	384-322 B.C.
	Cicero
	106-43 B.C.
	Plutarch

	Demetrius
	fl. 307-289 B.C.
	Antony
	83-30 B.C.
	Plutarch

	Dion
	409-354 B.C.
	Marcus Brutus
	85-42 B.C.
	Plutarch


For all but four of the pairings a comparison of the lives, written by Plutarch survives. On our website www.bostonleadershipbuilders.com you will find the comparisons we have written in the style of Plutarch and in the manner of the eighteenth century "Dryden" translation for these four parallel Lives:

Themistocles and Camillus

Pyrrhus and Caius Marius

Alexander and Caesar

Phocion and Cato the Younger

In addition to the parallel lives, four single Lives of Plutarch survive.

THE SINGLETONS

Aratus
fl. 245-213 B.C.
Artaxerxes the Persian
437-359 B.C.
Galba
c. 3 B.C.-A.D. 69
Otho
A.D. 32-69
Appendix 2. The Lives Grouped by Historical Period

	THE FOUNDERS OF GREECE 

Theseus
legendary
Lycurgus
legendary
Solon
639-559 B.C.
THE MEN OF THE PERSIAN WARS 

Aristides
d. c. 468 B.C.
Themistocles
c. 524-c. 459 B.C.
Cimon
c.510-c.450 B.C.
Agesilaus
c. 444-360 B.C.
Artaxerxes the Persian
437-359 B.C.
THE MEN OF THE PELOPONNESIAN WAR 

Pericles
495-429 B.C.
Nicias
c. 470-413 B.C.
Alcibiades
b. 450 B.C.
Lysander
d. 395 B.C.
THE GREEKS UNTIL ALEXANDER 

Pelopidas
c. 410-364 B.C.
Dion
409-354 B.C.
Timoleon
fl. 365-336 B.C.
THE MACEDONIANS AND HELLENISTIC GREEKS 

Alexander
356-323 B.C.
Phocion
c. 402-c. 318 B.C.
Demosthenes
384-322 B.C.
Eumenes
c. 360-316 B.C.
Demetrius
fl. 307-289 B.C.
Pyrrhus
319-272 B.C.
Agis
fl. 245-241 B.C. 
Cleomenes
fl. 235-219 B.C.
Aratus
fl. 245-213 B.C.
Philopoemen
c. 250-182 B.C.

	THE FOUNDERS OF ROME 

Romulus
8th cen. B.C.
Numa Pompilius
8th cen. B.C.
THE REPUBLICANS 

Poplicola
d. 503 B.C.
Coriolanus
fl. 493 B.C.
Camillus
fl. 396-367 B.C. 
Marcellus
d. 208 B.C.
Fabius
275-203 B.C.
Flamininus
d. 174 B.C.
Æmilius Paulus
c.230-160 B.C.
Cato the Elder
234-149 B.C.
THE MEN OF THE DECLINE OF THE REPUBLIC 

Tiberius Gracchus
c. 164-133 B.C.
Caius Gracchus
c. 155-121 B.C.
Caius Marius
157-86 B.C.
Sylla
c.138-78 B.C.
Sertorius
fl. 87-73 B.C.
Lucullus
c. 114-57 B.C.
Crassus
c. 115-53 B.C.
Pompey
106-48 B.C.
Cato the Younger
95-46 B.C.
Caesar
100-44 B.C.
Cicero
106-43 B.C.
Marcus Brutus
85-42 B.C.
Marc Antony
83-30 B.C.
THE EMPERORS 

Galba
c. 3 B.C.-A.D. 69
Otho
A.D. 32-69



Appendix 3. Timeline Showing the Major Events and Persons in Plutarch’s Lives

Appendix 4. Plutarch’s Fame and Influence

William Shakespeare

Shakespeare used Plutarch for Julius Caesar, Anthony and Cleopatra, Coriolanus, and Timon of Athens.

Alexander Hamilton

Alexander Hamilton quotes Plutarch in The Federalists Papers.

Ralph Waldo Emerson

Emerson called the Lives “a bible for heroes. ” He also wrote that “We cannot read Plutarch without a tingling of the blood; and I accept the saying of the Chinese Mencius: ‘A sage is the instructor of a hundred ages. When the manners of Loo are heard of, the stupid become intelligent, and the wavering, determined.’”

Benjamin Franklin
“From a child I was fond of reading, and all the little money that came into my hands was ever laid out in books...Plutarch's Lives there was in which I read abundantly, and I still think that time spent to great advantage.”

--Autobiography

Curley, James Michael

Mayor or Boston and Governor of Massachusetts

“No wonder he spent the evening of his defeat [in his 1917 bid for reelection as mayor of Boston] there [at the white house with the green shamrock shutters at 350 Jamaicaway], reading ‘Plutarch's Lives.’”
(The Rascal King: The Life and Times of James Michael Curley 1874-1958, Jack Beatty, 1992, Addison-Wesley, p. 215)

[After withdrawing from the unwinnable 1951 mayoral election, Curley said:] "I will have the luxurious leisure to return to Plato, Plutarch, and the almost inexhaustible reservoir of the wisdom of the ages, always waiting to be tapped by anybody who have the time or inclination." 
(The Rascal King: The Life and Times of James Michael Curley 1874-1958, Jack Beatty, 1992, Addison-Wesley, p. 506)

Appendix 5. Suggestions for Further Reading

Appendix 6. Starting a Plutarch Discussion Group

Discussion groups work best when there are enough participants that no one person has to carry too much of the burden of keeping the discussion going and that there can be multiple perspectives presented and discussed. Four persons is a good minimum. The group should also be small enough that everyone can comfortably hear each other as you talk around the table and there is sufficient time for all to participate. Eight is about the largest you want the group to be.

After you have contacted between three to seven persons who are interested, take leadership responsibility for getting the group started. Arrange a time and place to meet. The agenda for this first meeting will include three items: (1) purposes of the group (let each member speak to this), (2) selection of initial readings, and (3) establish the rules for the group. We suggest that you meet every two to three weeks. Meeting more frequently, say weekly, can be very satisfying, provided all members can get the reading done. But for those with work and family responsibilities, reading, and preparing to discuss, a life per week is probably too much work. You don’t want to take on too much, fail, and lose heart. Once a month is probably too infrequent, as when, as happens, some member of the group misses a meeting for good cause, he or she will then go two months without meeting the group. That’s too long a time to maintain the intimacy that an effective discussion group requires. This is also the time to take up the issue of commitment to the group. As we said, sometimes things—illness, unscheduled business travel, or other unforeseeable and unavoidable obligations-- will hinder someone attending the group; and you must be forbearing of such absences. But the group will not be effective unless the members commit to attending every meeting and arriving prepared. 

We've found through experience that discussion groups are most effective when they are “fun taken seriously.” The ancient Greeks and Romans held their philosophical discussions at dining and drinking parties. In fact, the word symposium, which now means a gathering for scholarly exchange, originally, in Greek, meant getting together to drink wine. Wine or beer can relax the participants, lose their tongues, and generally engender camaraderie. But, as we all know, too much alcohol dulls the senses. We suggest that if you drink at your discussion, you stick to beer or wine in moderation. And lay off the hard stuff. Likewise, the food, if any, served during the discussion should be light. If you want to have dinner together, dine first and then take up the discussion after dinner. A good rule to follow is that of Benjamin Franklin: 

Eat not to dullness; drink not to elevation

The place for the discussion can be a private home, a quiet table in a restaurant or other public place, a conference room, or any other place that is convenient and without distractions. You should plan on two hours of discussion. And you should call the group to order and begin the discussion promptly at the designated time. Again we want you to enjoy the discussion, and you'll enjoy it more if all the participants treat it as an important commitment which must be observed. For each session have a different member of the group lead the discussion. Everyone is expected to come having read and thought about the reading material and ready to discuss it. The leader’s job is to be very well prepared so he or she can draw out the members in discussion and keep the discussion focused on the text. 

Focus on the text is important. In fact, the group will fall apart if you do not stick to the Plutarch text. Reference to outside sources, such as maps or brief explanations of major events or persons in the text can be introduced into the discussion from time to time if the members find that helpful. But you must be very careful to limit the use of such outside materials. The persons in the group will bring differing levels of prior knowledge from their formal education or private reading. Those with less prior knowledge can be intimated by the “experts” and hesitate about contributing to the discussion. You want a group in which every member can contribute. The best way to achieve that is to limit discussion to the text that everyone in the group has agreed ahead of time to read for the discussion session. 

We have found that a good way to proceed is for the leader to offer a summary of the Life, along the way raising questions and commenting on salient points, with the members of the group jumping into the discussion. The leader may wish to prepare in advance some discussion questions. But he should not follow slavishly his own outline if the members want to discuss other salient points. The leader, however, is responsible for keeping the discussion focused on the text and may need to rein in, gently, any members who digress too far from the text at hand. 

Receive the opinions and interpretations of the members with respect, even if you disagree. Remember, that the underlying question being “how shall we live our lives?” all participants are equally qualified to offer opinions and interpretations. No one in the group is master; none is pupil; all are fellow inquirers. It is permissible gently to correct factually erroneous statements but only if they are likely to hinder materially the progress of your fellow students. For example: if in a discussion of Julius Caesar’s clemency toward defeated foes you credit him for sparing Cassius’ life at Philippi, when in fact it was after the battle of Pharsalia that Caesar forgave his own assassin, the error in no way detracts from the lesson being observed and the hearers will, when they examine the text, come to the correct understanding. If on the other hand, you did not read carefully the account of Pharsalia and state that Caesar was wary of lean and hungry Cassius because of a mutual grudge that went back to their antagonism at Pharsalia, your fellow discussants would be right to point out Caesar’s forgiveness of Cassius argues for a different interpretation.

Here are some tips for a productive and fun discussion group.

1. Arrive prepared.

2. Start on time.

3. Stick to the text at hand.

4. Share ideas and interpretations but refrain from “showing off” or “scoring points” and don’t hog the time.

5. Receive opinions and interpretations with respect, even if you disagree.

6. Be cautious in offering correction even to factually wrong statements. 

7. Finish on time.

� At the end of the Second Macedonian War (200-197 B.C.) fought by Philip V of Macedonia and his successor, Perseus, against Rome. Plutarch records it in his �HYPERLINK "..\\plutarch\\flamininus.htm"��Life of Flamininus�.





� Judge, Bono, Ilies, and Berhardt (2002)





� The Manilian Law, so-called from Caius Manilius, a tribune of the people, who proposed it. In addition to the command which Pompey already possessed, the law invested with unlimited power in Bithynia, Pontus, and Armenia, for the purpose of conducting the war against Mithridates. The measure was strongly opposed by Catulus and by Hortensius, but it was supported by Caesar, and by Cicero, and the proposition was carried.





� John Winthrop, writing of New England, A.D. 1630.





� Remark usually, but not authoritatively, attributed to American architect Daniel Burnham (1846-1912).





� The complete quotation is, "Wit has truth in it; wisecracking is simply calisthenics with words."





� in 490 B.C.





� � HYPERLINK "http://www.bostonleadershipbuilders.com/AV/Matthew.htm" \l "C10V16" �Matt. 10:16.�





� See Plutarch’s � HYPERLINK "http://www.bostonleadershipbuilders.com/plutarch/aristides.htm" \l "27" �Life of Aristides, 27�





� � HYPERLINK "..\\plutarch\\demosthenes.htm" \l "2b" ��Life of Demosthenes, 2�.





� Browning, in the poem Balaustion’s Adventure, 1871.


)





�You leave out of this chapter the most important lesson from Plutarch with respect to the ordering of one’s passions/affections: the way, the method, the technique of doing so. HOW do you order your passions/affections??? Plutarch says that the way to do so is to have an over-riding purpose or vision or plan for your life.and for the world. Antony was quite able to order his passions when Caesar was around-otherwise Caesar would never had relied on him as much as he did. Caesar provided that vison/purpose for Antony…Antony’s great failure was not just sensualtty but lack of vision. Vison/purpose is both a spiritual and a cognitive achievement.





